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PRID IN FLlls
THE STRUGELE TO
BURN THE MORTGRAGE
ST LUTHERAN HIGH SCHOOL

It Fivally happened. It is all over. The deed is done, in
a very literal sense. The mortpage has Finally been pald of T i
Fulla The  buildivng  noe beloops to Wisconsin Lubtheran High

Seboend s and e o el

The day waz Felbyuary S5, 1989, The time was three o'olock in
the affhermoor. The place was Wisconsin Lutheran High Bohool at
30 Morth Blernview Pverus, Bilwaukes, WHisconsin,  The rosds wers
alveady  snow covered and bheing covered Dy morg snow, The wirnd
was stvoon angd oold For bthose who happened to be cutside. It may
Fave beew oold on the oubside, bub inside WIBCO thirgs were beirvm

warmed and heated uap. There was oy and sxcitement in the air.

Humdheds  of  peopls stood i the lobby  and  coeriddore o the

auditorium waibing  For  the doos to be opened and & service
folder too be handed bto them, There were pgople theve Trom every

Tewval  of  the Wiscornsin BEvengelical Lubheran  Syoods From the

Pittle  toddler to the o Ldert of Morthwestern Collene. They

were all there for oeos purno They wanted to ses the burning

of bhe movytgagse that was wow paid dw Fulls

v d e of bthanksniving and praise wes tabing place in the

aunditoy-ium wndey the theme:s GREAT I8 THE LORD OND pMOST WORTHY OF



ﬁﬁﬁlﬁﬁn The service was centered on psalms of  mralse. There
wers Five different psalms read by & WLHE parewt, a WBLHE stuadent,
A WLHE conference pastor, a WLHE instructor, and a Formere student
of WLHE, Bfter each reading the compregation would respond with
@ hymve o VETEE. The litwgist For the service was Pasbor  James
Bolermar,  WLHE Bosrd of Cortrerol Chailrmarn. The mreachesr Ffor the
PO cecasion was  President Robert Voss of  Norcthwesstern
Codlene. The sermon tedd was Pesalm 14303 The theme of the
sermor o was "Most Woebhy of Our Praise." The foous  was  very
appromeiately placed on what the Lovd bhad so gracicously  carvied

out o brding bhe people bto bthis  dav. Proesident of the

Wiscomsin Fvarnnelical Lubthevan Bynod, Carl Mischhle, sernt a letter
Lo bhe hipgh school oo Jaruary 25, 1989 that summed upn the Foous
of the sgrvice ardd bthe sermon very wells

the Lord amd most worthy of Praiss!”

all. it places the accsnt of vouns moebgage
where it belongs. Oy Goddy vk
Gimed? & love  Foy o youd, rok yoae love
o Foor yvond,  wot on what yvou have dome

WAL ]
Mam! O owhat Good
ey L !

Following the sermon was the moment evervone had  awadited.

T owas bime bto Dbuewn bthe morbpans. The mortpages was placed in the

Pargls of PMvincipal smeritus, Fobert P, Hrause and Superivtendent
Fomald Helns. The matoh was %%yuk avcd 1it. A bhottom cornee of
the movrbgaps was set aflame. It burrmed slowly over the mebal box

all of meconds o buwen To bhe

Twivp b

it oeowld oot be held. Tt was placed in the box s

gk
mlowly  burmed oub. The burdern of thirty vears was pome un in

oy @l the

Flames  and a puff of smobke. The smiles of oy we

oo bhose involved. Winat arm  afbteraoore! The lorgd had

T

o



Broupnht Wisconsin Latheran Hiogh School bto a landmark oooas

Th was a it of hisbory i the making.

Ty this papsr,  we warh o btake a look at the history of the

eams bhat  eventually  brought Wisconsin

morhgane payment o
Lutbesran Hiokh Scehool to Febeoary 5, 1989 We will see a group of
congrensations  Joiving in e commor cause For Chrdestian edocat oo
We will ses how the debt of this high school came From stagpering

fFiguwras to the burning of the morbgane.

The idea of & Lutheran high school had  beew  tossed  and
bowrced  around For some time in the late 1800%7s and at the turn
of  the  centarv. The Lubtheran hiogh school  at Milwaukes was
Founded  on September 21 dn 1903 by Wisconsivn  and  Missoued
congErat Lo, The project  had  been uander discussicoo in the
Wismconsin oity conference since 1901, with much tTheorilzing. Y

=0l Lhe penbt-upn spivit of endeavoss, Pastor

the =

ipmal which releas
Jo Fa HMarders iv his operning address at the foundivg of the high
miehool  assoodation guoted a remarlk of Prof,  Koghle’s  fto the

gffects  "HBermans are lorg on talk and shoet o aoblon. The way

sl is bo start teaching. ™ And that s bthe way the

ah i

M lwaulee hocd actually got ownder way (John B oseh e, The

Hisbtory of the Wiscomsin Synod,  Sentinel Perinting Company,  Sauk

W

Fapdcls,  Miyone s, LEBL, e 2iod.

.,
-
H
i
o
o

HBehool was benpuan under the divection of Pastors Marders

1. Hapgadowew and Teacher DamDes. Plissouri? s Immaruel cohwoebh lent

i mbaonee with the use of s ivm o its school and Jobiv Framb of

£
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was o LhE Way.

mot ahle to be handled

The school grew to 48 studernts. T moved

oo the old Wisconsin S8ymod  Beminary  Duilding

For several years., This was the site for

Sebicend Fooe B oyvears (B, M. Busvger,  The

L B

ive M lwaukee, Wismoonsin,

well For the new hioh school for the mext  few

s of 1908 a mew sehool bullding was completed

Mis time it lowated in & l1arpgsr aréd. The

27820

payhy the dirgctor?s home, which was built on

argd  the school buildisg  dtself was around

1id.

mew Facility paid for? Were there any bilg fund

the 188057 Far From it There  was an

Femeeed &t d oo

Svamnelical Luatheran High Bohood

17 dirmcividualss 8 professoers, o opastors, i

the

Durivg the most oritical period in

the brewrh of bThe

Frowed ey o

Fooy o

Fraagd

chiiefly Financial. The debt which L=t R

Lime of the building iw 190 atill amounbted to

of 159149,

i



There were many i Ffevent socootces that gave tThe mET BOane

hel o Thers were

soarbyibutions by bthese  members  of the

&

g doat 4oy, Friemods  of  theirs,  tuwitiorns (825 per yveasre  pey
student), lectwes givern For veoraitment, school pionics, and the

alummi &

avdatdorr (dbdcd, e 1B,

The aforemeationed  groups suppoeted the school  For seven

e Ther sroeol lment wernt wp Freom 181 bo 1700 dn 1921

HHTE Ve
B mewly Formed conferernce,  the Evangelical Latheran High Bohool
Conferencs. resolved to bulld a lavge addition.  The support tTha
was previously sufficient was nob pgoding o make the payment. So,
they decided bto have a Fund campailgm. Iv the end, Tthey still
nesded to Dorrow $38, 000, The tobtal cost of the building was

HEO, 19%, 35, The mew debt had yisen bo $30,800 iv 1984,

Times  wers peebby btounh on o bthe  high sohood. They were
puring out of eoom again by 1827 The school contineed tao grow

b
i

a tremendous vale. As the wumbers in the school gese, 8o the

huition dnoreas oo atbenpt o cover The @xpenses, This still

was not making the debt decrease. Ty 1987, it was timg Tor pore
M DTS Lo, This time one marn made the big  push. My, Hermar
Freitube promised to build a new lavrpge norbh wing to the  sobood
oy bhe condition that the covpprepgatiorn wouldd ligwidate  the  old

gebt which still erncumbered bthe sohool, By the following January

Lhe oy oo hagd meond sed $853, 000 Fooo debt reduct o




The congrenations of the conference by a special effort bad
reduced the old debt, soo bthat row in Ootobey 1988, the total debt
ameaivted boo oomly $B19, 485, What a charpe and velief From the
ey doaas amonanti s ! This was very oood For the school.  Tern vears
Later, 1938, the school began to expevience  ohenomenal  greoath

wk 41l Detobery of 1946 {dibdd, Do),

T Jume of 1946,  the conference recommended the purchase of
fhie Story Parbway Bite at a cost of $73, 000, They went  Lheough
with  the plarn. After its purchase,  the usability of this site
wag mullifisd by the city’s contemplated experessway plans  (ibid,
[R I I B, bhey stuck it oub where bthey were foroa bime. The
grhonl  had  grown bo o such oan extent that the conferernce  talhed

about Forming two ssparate high schools. O Feruerey 80, 1952

aeciation of Greater Fillwaukes  was

the  Lubtheran  Wigh Bohool Pse

Fooemeod too look dnbo the propositicon of twoo sohoods.
i I

Ty 1953, the congregations of the Lutheran  Chweobh-Missoued
Syroed and the Wisconsin Evargelical Lutheran Bynod who owned and
operated  the Lutheran High School of Milwaukese decided it would

e mogre T

aesd le bto baadld twe high rather bthan one preat
bBig school.  As a vesult of this thinking, & 15 acre site abt 7oth
artd Wiscoasin  Avenus was purohased. The buyvers can bnto some
lepal difficuliiss which resulted in the selling of This
pe et v Fut  the conprepnaticoms would not be denied. Tw 190G
e curvent site at 84tk arnd Blusmooand Road was  pwrohased, this

s

Time  with ro problems athached, The congregations orpanized  a

ey



Furmed drive, "R Yerbure of a Faith -~ the Loed Hath Need of It", in

Mowvember  of 1986 to construct & school whicoh could bous
TEO sbudents (Dedication of Expanded Facilities, Oobober 7, 1879,
e 14Y. This Fung obeive brought v gnounh morey to get started on

I The building of the new school bagan v Januaey of

Lhe soho
198, The Fund cyive prooved o e a deop in the buacket whern the

gyted at the end of the badilding progean.

fimal Figwres were pe

Whew the doors opened i the Fall of 19899 to its fivst colasses,

ol Domference Faced & $1, 100,000 debt on &

L Hi gk
S, 100, 000 bui Lding. The debt had begun dn a majoe Fashiom T

terms of today, this debt would be over $4, 000, 000,

1.

Moww  was this  debt  ever godng o e pald off by the
corgregations v the Conference? It was bough enough getting the

monay Foor bhe opervating budget. Where would they tarn? It was

phvwioas that the congrepaticoes werse uanable o puster-up the Funds

o handls the debl by bh

iy regular giviog practices. The Fund

ghive  was completed in 1960 with a total of  $1, 850,000 raised.

dobes  and loans that were taken ot dv 1958 and 1952 were all
oo glue L 1R70, They could nob do it o thelr ooy, oo matber

Foow haorg bhey briled,

wl . The

Thus ﬁagaﬁ a praver filled march of Godils  pec
geadling  was  set Tor 1970, Teor Fulfill this rnesd, R (1 F- W Ed o
pongrenational campaipgn was stavrted in the mid sixties. Desnite
all  the hard woek and effort of the people the poal  was  nob

e Lice ate

reached. Opervaticonal deficits combined with the debb

£



ivto the offering. I one three yese stbretoh the Conference

i

pathered S225, 000 foro the debt. They paicd  out
ivterest and van oan operativg deficit of $110, 000, This was nob

a  very poogd start bo opetting out of debit. Tr effect what had

happened was bthalt $90, 000 more was added to the debb.

This was not enough of & problen. Too add dmsalt to drngury
the  Syood olosed the Milwaukes Lutherarn Teacher GOollege. This
N e fook  away  some  of  bhe  suppoed the  high school was
apmrasiat g The Conference needed somebthing to sbem the tide,
o oget the deficit wander combtyol. Ty 19701378, the Confersence

wrdertook "Peogect BV, Project BEdoecaticor,  tooomake an attempt of

boge Marl J. Obto, chairman of Project E

sorbrol Yivg the debt, 2F:

wmend ol I A mEws e les

"The decision o preocesd with this  progeam is the
resnlt of bwo vears of amalysis and  veviews by the
Donference’ s ward of Divectors gonsisting of  Pastors
arel laymen and school administrators. Trr wvigw of  all
the agdverslities private  secondary golucat iom i
umderpgoing today, this ds a bold and imaginative plar,
Foor it wod only dvvolves elimivation of  owr cwerent
et , bt ey i Feor vnecessary and practical

gotpares Lo,

The stated pwrposes of bthe campaign wWweres 1y To oreate a

serhial bo the achisvemernt

oolres v, prthusiactic sales Force g

of bhe Campadngn Mivimam Mesd

the Minimum Campaion Need to permit the WLHE fo:
1o Promobte Educational Excellence
P Retive the exisbting debt
Fa Expand present Ffesoillities
(Progect F o~ General Campainn Plan WLHE Rme 124, 19700

R To yradse

It was a one shot  promgean, From Aoedl 16, 1971 to July 10,0 19271
Ive  This  projgect, HIO0, V00 was raised, bt bhere would  be no

gxpansion watil bthe previous debits were eliminated. The amoourh




ranuired  to eliminate the debt was $1,000,000,  From 19701974,
opevaticomal  deicits  added  $394, 483 to the oubstanding  debt.
These operatiomal debts very effectively courtered the Project B
cof Ferdonng.

Wisconsin  Lutherarn Migh Bohool seemed to be heasding in the

opposite divechiom. They were getting even despey in debt, as
cooposed o cleaning bt uDe Thers wat a bright spot ive the rnext
Few WA . The Conference  was  able ta holdd e Lirne
opeyationally for the next Tew vears. The tobtal debt  conbinusd
too play  a siprnificant role din the 1ife and  operation  of  the

A I R W

The 75th anmiversary  of the school’s  Ffounding  would e

taking place in 1978, Tt was time for anobhsy magoe dedve. This

was  bhe 7560 AQvndversary Development Progran. The thems: "0
Blace o Grow” was bo lead the way For making a new edition ta
the school whose progeam and size bad outgroen the ocoedginal plan,
The R corgeegatiors that fooem the  supportive  Mioh
SGehool Donference vobed approval for the $1.0 0 million
R uE: Lo dw oseder bo asswre thely voubh the kind  of

polucat iov they wand and nesd to Face today?s world. ..
(Northwestern Lubtheran, Vol 671880, n.7)

The deive was also to retive the exdisbting debt, The drive was a
thres WERAT propram and it produced commitments totaling
F, B4, OO0, The wew addition was ouwickly pult in placs. There
was added a spacious Libraryy  a small gym, conplete with a side

moace o

weinhtvoomy a band voom complete with plenty of s

imstroments: arn A=V roomy & data processing roomy o & new art

10



deparbment s and Looker e

s Fooe okl bhe vouwng men and womer.

The addition was  completved, bt caught  dn the spirvalling

iwFlation, costs Jumped, and the dollars that  had been  gathered

e e REse ive value. Treoagh the wnew addition was paild in full,

the tobtal debt was raised to its high poient v Jurne of 1880 when

tihe Conmfersncs Ffouwnsd it

IF oebill iv a debt of $1,747, 835,

Thie Oonference was 3647, 835 in debt over the original  debt
haguys in 19549, Mowe what ? The Confesrence could rob conbinueg at
this  rabs. They could mot have campaiprns every Towe vesrs  bo

put the debbt.  So, beglvodsg dw 1980 & series of avmual campaigns

was shtarbed.

"Mow  is the Time” was the Firet wadertaking dn 1980, The
pranran seemned to reflect the times, Things had bepun bo happen

ivi the  1980%s that seemed to give the sigrneal of  yvegenerabtiorn.

.

Thers  was vo bimeg Like the resent, mew Technigues and peromrams

wers on bhe mavket, so why oot use then.

i E e beoehi IEY gcame dnto existence v 1981 The push  of

this dreive was o reassure the congregations that the high school

5
3
H
o
-t
i
-
é
i
=
e
H
H

sowoerth the time angd sffort that they s s owodld opat

ivbo it It also the worth of the Chridstian  eduacabtiom

That S50 mary yourny people would bs recelving.

"Together ivn Chridst” contivoesd the stragpnle in 19282 This

praosgect Dnvounht home bhe  Fact that  the school  was rnot o an

1i



ivdividual  effort, But was bheve to berefit all  snd o be

supmorted by all.

Tve 1985, "Wigco-Today-Fovrever? found dts place v the
campainn to o cut bthe debb. A1l the above menticomed Dromrams wers
urdeart aloen gt Vil e the operaticonal supposet AT the
porpprenations  so that  the Conference could  amobtize  the  debt
Thivough regul ar pavments. The yeed, Powever,  to welte of F the

cperatiormal  deficits drew heavily o the 7T3bh Ml vETBaTY

aof ferding and dpow the Ffruaits of the anoual deives.

By  the end of 19683 it was obvious another efford woeald need

iv veorudtment and the narbuaring of

o be wndertaken. Hey needs

vourg peosple had previouasly fostered a nesd fooroa different Rind
of B O EN, a people and partrership bwilding efFfort, Thye
gebht  needs bhecame arn aide bto the peogean. Boo PREACEY {(Partrers
Advancing Ohyistian  BEducation) was Dorn. This proghram wWas a

thres vear, three parld endeavoor.

PACE was very well ovganized. Bafore Partners Advancing
Ohrdstisos Educalion reslly gobt of F the prownd, there was anobhse

BEOCE

urndertakern. Tris PACE was "Planming O Comprehensive EFffort.

name which has bhesn givern bto Plamaing a
ot Undey the guidance of the Bosoed
w o artd  the Development/ Pubxlic Relatlons
o i b e, the  Following heave served as olanners
POCE . Praa xlo Robhny, Formdald Heins, and Richs
Haabs along with  Pastors  Boegesedt and Lamnbrecht

PalE
Comaprehisys
oo Trdy

g Ror

H

{ Formald Robh, Special Materials For the Bteering

Chee, WLME, 1D

- e R e
weli/ SR Y s,



v bhe comprehensive  study of the effort  some  sstimates  aond
oboyectives  wers pivern bto the ocommitbes. The eomeam oosts

1,

Towdesmdd Like thisg

alompside the obgectives

Obgeotives (oo

ek #13, 800

TVF“""?HN Crvead dment s At ﬁﬂﬂ S 3 R =1
= r;WHQ% Pavbrershd pes ity L2030 - G777
) Fimancial Sappoet ”funU o i, ©
itmated Tobal Oranges) S 40, DO~ 160, 000D

Dlawm D

(Flmm@mtﬂ el
materials - $#32, 000 - Bt
interest o program - 21

ched  in thiﬁ acipet e conrsul bant - RO, 000y
3 clevical  help - 1, Q00

el mvey very carefully to lnsues

Things were looked at and che

the  best possible sevaluation For the program. It had three

T3 S

of  the gompeehensive

amral obgectives  for the three

g f Fort s

1984, increase errol lment i owre Lubheran sobools, both
oans secorncdary g
styonger parbnervships of bhome, aohiool, and
suppoet of owre students duving theilry school

&l emerta
1985, develon
churoh in

VEERYE §

158, Furde bo eliminate Wisco’s idrddebltedrness, B
oy dmproved mainternanoe of Wisco?s budlding

ﬂnd Facilities av! to  enbancs  bhe gobucat iormal

o ouy sohonl.

plams each ammual objective will be pursuesd
iogd of three vears Tollowing the inbtrodoctoey year.
Fomald  Roth, Special Mat ats For bthe SDteering
Plammivg A Comprehensive Effoet, WLHE, 1983 po 3

U Y E T
Pocoediog o tth

o '.

PACE welt  un oa  proposed  schedule For the thees  yveare
srderb sk d v Tt wmas  broken  down by omonth and vears Thss
sehoedule  was  very  comprebensive  sood olesy for sach person
revadved to understand. Betweasrn Jarmuary and May of 1984 things
wexitdol e ogett ing wndesr way. The ochaimarn would be selected. The

shteering  committes would be appointed by the conference  and

K
dowd



corenat Lo, A goal commitbtes For the Fivset poal  would  be

appointed. The theme would be selected The covgregatioons would

apmeove participation v goal #H1L. Thewre would  be & survey

Fral low-up, alovg with & progre veapot bo the  May  Delegaste

maating (Proposed Bchedales Fooo PACE, Board of Dirvecbors, 1E83) .,
This ds  omly & btasbte of the way the oommittees set  up the

seohsdule for the propram. Yooy macy warnt bto comsalt Aopendicies

Further  dnformation svd & chavt layowt  of  the enbire
aehedul e,

I each phase of PACE the members of the congregations  were
piven  the lavout of what was expected of bthem and how bhey  wers
o carry bhedr daty out. The members of sach commibtbes were also

made  well  awarse of thelr role iy bthe meoprams. Moo o should

Mave Desn in bhe davi when b came Time For things to bhaopern.

PEE, phase 1, Toocused on Yseeblding”, Dredogdog moee of Godls
o people Lobo comgrepatioonal peoagrams of Chedstian educast o,

foth &t Wiscomsin Lutheran Hiogh School ardd locally &t the

coangpeegat Lo,

P, by s

TTs b s i Maelping  boomes,

iv o bhe mwrturing

e, avl soboal

of Godd? 8 youonn peEonle,

it

Moyt wre all. oy
i .
By
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o ary v
oo PECE

Flovee by
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The  roarbwedog of
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Fimally, IThere was

iy

e D,
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the comcentrablon was

The  largest portions of this campaign were

mf all debt payment and dthern fooro the refurb

cyruacchuee dtself.

Brad Todivg

tharn & Fimancial prooeam and endessyvoe - ik

FRACE was moose

iy dtsm oown right & Form of spivitusal renewal.

b

gave  bto bthose  who  became s oset of 4. AL

participants  what they would be recsiving From bthedls dny

rianE oy, werl L-rounded, Christiay vourg people bo serve thely Lovd

in bhe yvesrs bo ooms.

PACE had dove what oo obther peopram o o

It did what was robt done For over S5

.

ghee div bhe past

cut the cost of the debt so that by 1280 the deblt was

swuine by

WWERTTE &

impacting the opevaticonsl.

thes e@fforts of PRAC Thiivgs weare ookl

Lamedd had bruly ble

g edpht For the Fuabuwes that some loon oesded sealary Dooved

sadby of Wiy

weare pranted bo bhe

v ok beaed oo come dn Foe

FACE cormbivued its pace and mood

e

the  advarncemsnt of Chylstian eduacatiorm Tre @y dvbevyvisw on May
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This last  statement irwlicat

of PACE of - PRACE

really was angd still

Fay™ ol

will wmever  fold as the peograms and preogs diel g

Mimbory of the battle anainst the debt, as long as bthe membes

the conpgregations s the need ard the berefits of belng Parilne

o at o T will vemain arowssd &8 lovgg as

Advarncivg Chyd

neonle  see 1t as more tham & mog
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PROPOSED SCHEDULE FOR PACE

In May of 1983 the Wisconsin Lutheran High School Conference vDelegates authorized the Board of Directors to prepare initial

plans for a comprehensive, Conference-wide effort.

This phase of the program became known as PACE (E}anning A Comprehensive

Effort). Much planning has been done and between September and December it was presented to congregational leaders, pastors,
and delegates for their suggestions. The proposed schedule below is the result of Conference and Board work. '

, JANUARY TO MAY
If PACE plans approved by Delegates:

- Delegate decision announced
- Chairman selected
- Steering Committee appointed
. (Conference & Congregation)
- Goal Committee (#1) appointed
(Conference & Congregation)
- Divisions organized througheut Cenf.
- Theme selected
- Enrollment program (Goal #1) launched
- High School Sunday (March 25, 1984)
Congregations approve participation
in Goal #1
Survey follow-up continues
Progress report to May Delegate Meeting
Advisory committees convened

SCHEDULE FOR 1984
JUNE TO AUGUST

Enrollment programs developed,
organized and presented

Schools selected for pilot
enrollment program

Basic communications documents
prepared

Goal Committee #2 appointed
(Conference)

Planning sessions for Goal #2

- Congregation Steering Committee

- Congregation Goal Committee

- Division leaders appointed &
convened

SEPTEMBER T0 DECEMBER

Enrollment programs at work in congregations
Plans for Goal #2 presented to Delegates
Special events for enrollment in

Conference & Congregation
High School Sunday (October 21, 1984)
Congregations approve participation in

Goal #2
Goal Committee #2 organized (Congregation)
- Materials prepared
- Orientation of division leaders
Advisory panels convened

Follow-up activities for Goal #1

High School Sunday, March 10, 1985

Goal #2 program at work in
congregations

Goal #2 Committee appointed in
January

- Initial plans for Goal #3 presented
in May

Advisory panels convened

SCHEDULE FOR 1985

Planning Committee sessions for
Goal #3

- Congregation Steering Committees

- Congregation Goal Committees

- Division leaders meeting

Follow-up activities planned for
Goal #1 and #2

Evaluation of Goals #1 and #2

High School Sunday, October 13, 1985

Final approval for Goal #3 in September

Congregations approve participation in
Goal #3

Programs for Goal #2 at work in congrega-
tions

Follow-up for Goal #1

Special events on behalf of Goals #1 & #2

Organization of Congregation Committees
and programs for Goal #3

Advisory panels convened

e

High School Sunday, March 2, 1986

Goal #3 program at work in congre-
gations

Special events for Goal #3 in Con-
ference and Congregations

Follow-up for Goals #1 and #2

Special report to Delegates in May

SCHEDULE FOR 1986

Evaluation of Goals #1, #2, #3
Follow-up pltans for all goals
developed

Wisconsin Lutheran Serainary Library

. JETOR
N R 214 1 £V

Concluding Conference-wide Thanksgiving X
service E%
Follow-up plans for all goals presented ™
to Delegates EE

6

1/11/84 Rev.h4 Sec.].



PLANNING SHEET FOR MATERIALS

BASIC DOCUMENTS

CASE STATEMENT

EXTENSION DOCUMENT

CONSTITUENT SURVEY

PACE(OR THEME) BROCHURE

1.

2.

3.

General description

Preparation:
a. By whom:
b. By when:

c. Comments

For use by
a. Whom:

b. When:

A document that states
purpose, history and
future of Wisco.
Should eventually be a
high class production,
perhaps 20 pages in
length.

Wayne Borgwardt
Complete by 9/1/84

An outline for this
document is complete.
It should be devel~
oped in parts for
presentation and dis-
cussion by key groups

For presentation and

discussion by: pastorsj

elementary teachers;
delegates; parents at
enrollment time

P

This document is com-
plete or nearly so.

It presents the "Ex-
tension'' principle and
discusses the implica-
tions for congrega-
tions and for Wisco.

Ronald Roth

For immediate use

This item should, when
complete, be printed
for comprehensive use.
1t should be adopted
as a policy statement
for the Conference.

- Conference congrega-

tion and members, for
faculty and Board.

For immediate use

This report summarizes]
the key findings of
the survey conducted
in the summer of 1983.
It provides much posi-
tive data that
supports PACE activi-
ties.

Consultant

Completed

This document should
be condensed and pub-
lished in a brochure
for mass use. during

first two PACE years.

The report itself
should be a resource
of information for use
in a variety of publi-
cations, articles and
'releases''. The bro-
chure should be used
as a key recruitment
piece.

Consider using data in
some future ''media'!

piece.

When planning for PACE
is reasonably complete,
perhaps after January
delegate meeting, a
brochure for mass dis-
tribution should be
prepared. It should
tell the PACE story,
annual themes, list
publication and events.
It should invite
interest and response.

Consultant, if requested

Immediately following
January delegate meetind

Perhaps brochure can
include names and pic-
tures of Steering Com-
mittee.

For congregation members
and all Wisco family.

1984

February,

e %

,Q/
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PLANNING _..EET FOR MATERIALS

L. 1Implementing
suggestions

5. Dates on
planning calendar

12/A782 can I 19

This document should
be given official
status for all con-
gregations - pastors
and delegates

Place on agenda of
regularly scheduled
meetings of key
groups.

BASIC DOCUMENTS

Congregation pastors
and presidents should
place this on agenda
of congregation boards
and committees. Fac-
ulty and Board should
study and develop a
plan for implementa-
tion.

Place on agenda of
regularly scheduled
meetings of key
groups.

Is is important that
Board and faculty con-~
tinue their follow up
to deal with negative
factors revealed in
the report.

Include on agenda of
planning groups.

‘age 2

Distribute and discuss
at all scheduled meet-
ings. Use as bulletin
insert item.

Immediately following
January delegate
meeting

,:7 )é?yV;kﬁ%}/




PLANNING

SHEEY

FOR MATERIALS

WORSHIP MATERIALS

SERMON QUTLINES AND .TALK SHEETS

SPECIAL PRAYERS

SPECIAL HYMNS

General description

Preparation:
a. By whom:

b. By when:

c. Comments:

For use by
a. Whom:
b. When

Implementing
Suggestions

Dates on
planning calendar

“«n 17 10O~ ~ L an

Talk sheets can be very effecH
tive for sharing the message
of Christian education in a
manner that congregation
members can participate as
they follow with the talk
sheet. Some pastors may even
engage congregation members
in conversation during the
message presentation based on
the talk sheet. Outline for
use by pastors who prefer not
to use talk sheet.

Steering Committee of Annual
Theme Committee

When committees are appointed

A great way to involve people

Congregation worship

Prayer will be an important
aspect not only during worship
but in the light of individual
congregation members. It is
suggested prayers for worship
services as well as others be
prepared in advance which
enables members to pray speci-
fically toward the accomplish-
ments of the PACE goals and
objectives.

To be supervised by Annual
Theme Committee

Congregation worship

Perhaps soemone is available
within the Conference that
has the ability to write hymns.
This can be done relatively
easyily using an existing
well known melody. One or
several hymns can be utilized
very effectively to draw at-
tention to the goals of
Christian education.

Annual Theme Committee

When committees are appointed

Congregation worship

1 0

L/

4 4

J
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PLANNING SHEET FOR MATERIALS

PROMOTIONAL MATERIALS

BULLETIN INSERTS BULLETIN MESSAGES POSTER DISPLAYS ENVELOPE STUFFERS

1. General description| The plan suggests that| On a monthly basis, The goal would be to The idea is to prepare
an insert for congre- prepare a page of locate spaces, per- postcard size message
gation bulletins be short messages for use haps 2% X 3 in the cards monthly to be
provided Conference by pastors for inclu- | churches and schools used with every piece
congregations 5 to 6 sion in Sunday bulle- for display of PACE of mail that goes out
times per year during tin or other publica- theme and materials. from Wisco. (A very
PACE years. Inserts tions. Messages A person on congrega- low cost item)
should cover PACE news| should be thought pro-| tion committee should Messages (like bulletin
Wisco news and one vokers in support of be responsible for messages) should be
"topic' per insert. education, family life| finding a space and thought provokers re.
Special designs should| and congregation well-| keeping display current Christian education,
be developed using being. A display board should| family life and congre-
logo. This does not be provided by the gation support.
preclude use of other Conference.

insert items.

2. Preparation:

a. By whom: Lambrecht (with con- Committee chairman with The Annual Theme Com- Messages should usually
sultant) general editon consultant. mittee (3) be signed by superin-
and manager. tendent. Consultant

would be pleased to
provide copy for these

cards.
b. By when: Schedules for year Begin January 1984 and | Begin as soon as logo | Begin January 1984
should be developed continue thru PACE and theme are selected
in January, 1984 years.
3. For use by .
a. Whom: Leaders and congrega- By pastors, principals Congregation PACE com-| Staff members in charge
tion members and others in charge mittees. of mailings.
of congregation publi-
cations. :
b. When: On regular basis Regularly beginning
during PACE years. January 1984,

12/6/83° sc.h.12 '
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PLANNING

L. Implementing
Suggestions

5. Date on
planning calendar

A A e - '

IEET FOR MATERIALS

How can we be sure
that congregations
will use inserts and
that pastors will
encourage people to
read them?

PROMOTIONAL MATERIALS

Message -used for
envelope stuffers can
be included in
monthly releases.

Placed on monthly
task sheet '

Monthly task calendar

Page 2

Monthly task calendar

T Xypuoddy



