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God has blessed the congregation, St. Andrew in Middleton, Wisconsin, greatly with
diverse ministries and a love for reaching out to the lost. But who is this congregation and what
is its story?

The tale of St. Andrew takes us back to 1974. In March of that year, the District Mission
Board enlisted the help of students from the Wisconsin Lutheran Chapel of Madison, the UW
campus ministry, to conduct a religious survey of parts of Middleton. The survey and growing
population of Middleton showed great potential. As a result, the General Mission Board
authorized exploratory services in Middleton. Pastor Loren Fritz of St. James in Prairie du Sac,
about 20 miles from Middleton, was commissioned to lead those services. On August 28, a
meeting was held at the home of future St. Andrew member Robert Schmidt involving several
interested WELS families in Middleton. The group agreed to begin exploratory worship services
on September 8 in the community room of the Affiliated Bank of Middleton. Pastor Fritz
remembers holding services at 8 AM on Sundays while the CLC also was starting a congregation
in Middleton at the same time and held services in the same bank later in the day.

A letter requesting names for potential members was also solicited in the Northwestern
Lutheran that year. This resulted in Gene and Donna Woller and their three children joining the
infant congregation. Due to the young ages of the families in the core group of the new
congregation, Sunday School classes began immediately with Sunday services. Confirmation
mstruction also began on Monday nights.

On May 8, 1975, a letter was received from Rev. Norman Berg, Executive Secretary of
the General Board for Home Missions, indicating that the congregation had been granted mission
status. Eight families of the core group then met with Pastor Fritz on May 13 to choose a name

for their church. The decision came down between Bethlehem and St. Andrew. St. Andrew was



chosen because he was the disciple who went and brought someone else to Jesus — a mindset that
still shapes and drives St. Andrew over thirty years later. The voting members then elected their
first Church Council and St. Andrew had its formal beginning. Since confirmation instruction
had already begun, just weeks later, the first confirmation service was held on June 1 with three
confirmands. God blessed the young congregation with a strong first year and 1975 closed with
a total of thirty-five communicants and fifty-one souls.

By 1976, it became necessary to petition the Synod for a full-time pastor. A request for a
graduate was placed. However, there were not enough graduates to fill all the calls that year; so
the congregation turned to calling from the field. On August 29 Pastor Frederick Mutterer was
installed as the first resident pastor in a special service at St. James in Prairie du Sac. The
congregation also managed to purchase a parsonage in Middleton. Also in 1976, a Building
Committee was formed and led by Dr. Victor Connors, a leading member of the congregation.
The committee searched out possible sites for a permanent chapel. In November the
congregation voted to request that the synod purchase 3.5 acres by the Norsthside Flementary
School in Middleton. By the end of 1976, the little congregation had grown to sixty-six souls
and forty-two communicants.

After many offers and counter-offers, the property was acquired in April of 1977. Pastor
Berg of the Home Missions Board recommended the purchase of a modular chapel. St. Andrew
began site plans and in November received the “go ahead.”

The Wollers remember this period in the congregation’s life as a tenuous time. Pastor
Mutterer was a very dedicated, caring person. Yet, his skills were more in the caring for and
tending his flock and not outreach which the little congregation was focused on. When Pastor

Mutterer received a call to St. Michael’s of Fountain City, Wisconsin, he decided it was for the



best for everyone involved that he accept the call. On New Year’s Day of 1978, the
congregation voted to grant him a peaceful release.

Pastor Ehlert of Our Redeemer, the closest WELS Madison congregation, agreed to serve
as the vacancy pastor and conduct weekly confirmation classes. Guest preachers were supplied
through Prof. Lindemann of Northwestern College. In April, James Naumann who was serving
as the assistant pastor at St. Paul’s in Algoma, Wisconsin accepted the call to serve at St.
Andrew. That August, St. Andrew began what would become a strong tradition in VBS with
forty-eight children. During 1978, the Lord added fourteen new communicants and the average
attendance was forty-three.

On February 11, 1979, the modular chapel was finally dedicated to the glory of God with
a morning service attended by 118 people. Pastor Naumann’s cousin, WELS President Oscar J.
Naumann, preached. In the evening WELS Vice-President Carl Mischke preached at another
special service and Pastor Mutterer returned to conduct the liturgy. It was quite the auspicious
start for such a little congregation.

1980 marked the fifth anniversary of the young congregation. A special service was held
on September 7 to thank the Lord for their many blessings. Pastor Fritz preached and Pastor
Mutterer again returned to conduct the liturgy. Already the modular chapel was becoming quite
full and in the fall St. Andrew started offering two services on Sunday. During the summer, one
service was held on Sunday morning and another on Monday evening.

1981 became a year of activity and progress toward a permanent chapel. The
congregation was given the Mission Board’s “go ahead” to start interviewing architects. The
Building Committee interviewed several architects and eventually chose to go with Flad

Architects, a prestigious firm in Madison that had designed many well known, large buildings



across the city. A young St. Andrew member happened to be an architect at Flad and the
congregation chose the firm since someone there had aw imvested interest in the success of the
building. Pastor Naumann remembers the first meeting he and the Building Committee had with
the architect. Pastor Naumann briefly described things they wanted in the chapel and made a
simple sketch of what he thought a church looks like, not meaning anything by it. The architect
suddenly seized the scrap of paper and decided he liked the look of the building. He then drew
up a design of the building which e‘ventually was approved. Once the building was finished, the
chapel actually won an architectural award from the city of Middleton. “I was just making
scribbles and it actually turned into an award winning building!”I

A Building Needs Committee was formed to apprise the members of the mission of St.
Andrew, God’s blessing of growth, and his challenge for the future. The congregation responded
with commitments toward the Building Fund of $24,000 in 1981 and $22,000 in 1982. During
this time, St. Andrew intended to wait to build until it could finance a building project on its
own, turning down the Synod’s offers. However, at this time there was a temporary financial
surplus at Synod and Pastor Naumann was instructed to send in a request for building funds.
Early in 1982, construction plans for a permanent chapel, along with a $24,000 down-payment,
were sent to Synod. When authorization for taking bids was received, a young member of St.
Andrew, Bob Lund, who operated his own housing construction company, approached Pastor
Naumann and asked permission to bid on the construction. He had no experience with building
such a building but felt the recession of the early 1980s acutely and was desperate for work.
Pastor Naumann was understandably hesitant to agree to such a request and allowed Lund to bid
on the construction if he understood the risk and danger of taking responsibility for any problems

there were with the building. Bob knew the risks and confidently stood behind his work. The
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congregation boldly chose his bid of $247,578, again preferring someone with a# invested
interest in the quality of the building. As construction progressed, congregational members
volunteered their time and contributed labor for painting, carpeting, and many other tasks. Lund
stayed true to his promises of quality and fixed any minor problem that came up during
construction and afterwards. The new church building was dedicated on December 5 of that
year. At the end of 1982 the congregation had moved into a permanent building and had grown
to a membership of 115 communicants and 146 souls. They had become a recognized fixture in
the Middleton community.

During 1983, the congregation continued to finish and furnish the lower level of the new
chapel. The first services in the building were conducted with folding chairs and sentiment soon
developed for the purchase of permanent pews. $3,000 were raised for this purpose during the
year. Membership by the end of 1983 had grown to 170 souls.

In 1984, the membership began to show many signs of maturing into an independent
congregation. During the year, St. Andrew notified the Synod that it would undertake to become
self-supporting in 1985. Fundraising for the purchase of pews was completed and pews were
installed in the beginning of ’85. Since there were so many young couples in St. Andrew, Pastor
Naumann that year began an annual marriage camping trip to Camp Philip. This would become
a strong emphasis for St. Andrew over the coming years. The Lord continued to bless St.
Andrew with new members. At the end of 1984, the membership stood at 147 communicants
and 193 souls. The annual ministry costs had grown up to $73,000.

Over the past several years, the Lord had blessed St. Andrew with an average of 20 new
members a year. When asked what factors contributed to this growth other than the obvious

work of the Holy Spirit, Pastor Naumann recalled that it was a very active atmosphere. While



there were a variety of age groups in the congregation, it was a very young congregation. He
performed only one funeral his entire time there. St. Andrew’s atmosphere is and always has
been an extremely friendly atmosphere from the moment a visitor enters the door. There was
strong lay leadership and the church had its name out there so to speak by being proficient in
mass mailings long before they became common place. The city all around the church was
booming and Pastor Naumann knew when he left the following year, God had poised St. Andrew
to grow rapidly and reach out to many in the community.

At the beginning of 1985, Pastor Naumann accepted a call to serve the congregation of
Divine Savior at Shawano, Wisconsin. Upon his departure, Pastor Harold Wicke, retired and
living in Sun Prairie, agreed to serve as vacancy pastor. During the six-and-a-half month
vacancy a number of calls were returned. During the last call meeting, members asked that
Pastor Loren Fritz’s name be added to the call list and chose to call Pastor Fritz. This being the
circumstances, and given the fact that he had previously served the congregation; Pastor Fritz
thought it best to return the call. After much deliberation, the congregation decided to request a
seminary graduate. The assigning committee assigned Randy Hunter. Pastor Hunter was
ordained and installed as pastor on July 21, 1985 and serves at St. Andrew to this day. By the
end of 1985, the congregation had grown to 221 souls and 165 communicants.

In 1986, the Evangelism Committee initiated the Middleton Area Religious Opinion
Survey. Nine hundred brochures were mailed to introduce the church to the community. Six
hundred homes were surveyed and the results were used as the basis for a letter of invitation to
different prospects. The ladies of St. Andrew started a project called “Cradle Roll” in which they
would contact parents of children four-years-old and under with birthday, baptism-day, and other

similar occasion cards. For the first time, the St. Andrew Youth Group also sent delegates to the



WELS International Youth Rally in Minnesota. By the end of 1986 St. Andrew numbered 233
souls and 175 communicants.

In 1987 it was necessary to add a second Sunday service for the first time in the new
chapel. To keep pace with records and information needs, a Zenith personal computer was
purchased. Pastor Hunter and the secretary split their time on the computer for word processing
purposes.

The most significant undertaking of 1987 was the work of the Mission and Ministry
Committee. In January, the committee began the work of developing a new organizational
structure for St. Andrew and a plan for continued spiritual renewal for its members. They titled
their study “Building the Body of Christ.” By the end of the year, the committee had developed
anew Constitution, By-Laws, and a new organizational structure for the church’s operations. At
the Annual Meeting in January 1988, all of the committee’s recommendations were adopted.
These By-Laws and this organizational structure positioned St. Andrew to maximize its outreach
and become the church it is today. A new era in St. Andrew’s history had begun. 1987 ended
with membership figures of 267 souls and 190 communicants.

Perhaps the most significant event of 1989 was the enacting of a new approach to
confirmation ministry that would change how children were trained and families communicated
for the next twenty years. Parents Equipped to Teach was initiated with the purpose of helping
parents in fulfilling their God-given responsibilities of training their children by equipping them
to teach the basics of the Christian faith to their children. After a year of studying and looking at
the Biblical principles of passing the faith onto children, the Board of Education determined that
it would not only be Biblical but quite Lutheran to equip parents to teach their children before

communing. The board wisely took over six months to introduce the concept to the congregation



and get everyone on board. Even So, “I recall at the first session to train parents I made the
mistake of asking the assembled parents, “Does anyone have any questions about why we’re
doing this?” Wrong question! The whole thing almost derailed right there! But we got through
it and got started.”® Pastor Hunter would meet with the parents of confirmation aged children the
first week of the month and train them how to teach their children three lessons. Then on the
fourth week of the month, Pastor would meet with the children and review the lessons and quiz
them. The system taught families that God’s Word was to be the center of their household and it
helped to foster open communication between parent and child as they entered high school. This
program has helped to shape the service attitude of St. Andrew for twenty years. The program
only works if families make it a priority in their life. Yet, in over twenty years, only two families
have refused to participate, and both have been for doctrinal differences that eventually caused
them to leave the church. 1989 ended with 350 souls and 251 communicants.

1990 marked the beginning of an exciting new venture in faith for St. Andrew. The

Spiritual Fitness Venture was offered over the next three years for all confirmed members.

It was a lay-led small-group ministry. Groups of ten people covenanted to meet
once a week for ten weeks. Each week, the group discussed insights from a daily
devotion book they were all using, insights from another book they were all
reading on the mission of the church and to discuss their experiences with three
activities: witnessing (each week determining to witness to at least one person),
serving (each week serving someone consciously aware that in doing so I am
serving Christ) and tithing (each week agreeing to tithe, or some personally
determined percentage of income). That was the agenda of each of the ten weeks.
Some groups were geographical in nature; some were more age or interest-
specific. Ibelieve this was a pivotal event in the life of St. Andrew —
demonstrating the focus of the congregation and giving everyone who participated
the experience of the blessings that come through the Word. This was also a
delnons3trati0n of the ministry belonging to the people; since they were all lay-led
groups.

2 Hunter, Randy. Interviewed November 30, 2009,
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The venture raised the value of Bible study in the congregation. Over the three year period, a
seventy-five percent rate of participation was achieved. Even those that did not attend the study
saw how important Bible study was in the congregation.

The Planning for Growth Committee was formed this year to study future ministry needs
at St. Andrew and how the congregation could best carry out those ministries — taking into
account the history of St. Andrew, trends in area populations, and the experience of others. This
was the first of several “mission and vision” study groups that would help shape St. Andrew and
its vision. When they completed thgir work, the committee recommended to the congregation a
plan for using current or expanded facilities and staff to meet these needs. While the committee
did present different options for the use of its current location, the committee drew the
congregation’s focus to the fact that ministry is more than just buildings. The main thrust of
their work was to call workers to equip members for ministry. Finally, in the fall of 1990, taking
a look at the surrounding demographics and the opportunities they presented, St. Andrew opened
a four-year-old preschool, calling Karen Hunter to run it. The busy year of 1990 ended with 374
souls and 264 communicants.

1991 was a year of continued preparation for the future. The Planning for Growth
Committee studied and projected the growth of the congregation and weighed the various
options for St. Andrew. During this year, the congregation was able to pay off half of its
$300,000 loan. Pastor Hunter was also appointed to the WELS Commission on Adult
Discipleship this year, allowing him to volunteer his time in service. In 1992, during its third
year, the preschool already needed to move to two sessions a day. A Staff Ministry Study that

year recommended adding staff. It began to arrange for an office and housing.
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1993 saw an increase in the staff at St. Andrew to meet the Planning for Growth
recommendations. Miss Sue Martalock was called to serve as the full time preschool teacher and
administrator. Mr. Philip Leyrer also accepted a call to serve as the Minister of Discipleship, the
WELS?’ first staff minister. His job was to train and equip members for service in various
ministries, especially leading Bible studies. By 1993, the enrollment of St. Andrew children in
Our Redeemer’s elementary school had reached twenty children.

When Mr. Leyrer arrived in Middleton, he embarked on an every member visit. While he
was getting to know the members of St. Andrew during his visits, he was also using these visits

to observe who might be a strong candidate to lead Bible studies.

When potential leaders were identified, I tried to make our request of them to
consider this kind of service as serious as the task itself. In other words, I made
appointments to speak with them. We looked at the qualifications that God’s
Word sets down for those who handle the Word, and I asked them to give
prayerful consideration to serving in this way. Typically, I did not ask them to
answer right away because we wanted them to pray and ponder the request. I
believe this approach was appropriate for what we were asking, but in doing it
this way we were sending a message from the beginning: Leading Bible study is
a privilege and a trust. Do not answer lightly, because if you commit, you are
agreeing to be a spiritual leader in this congregation. I also assured them that
Pastor and I were there to help them in this service.*

In 1994, a repeating curriculum of sixteen different member led Bible studies began. Each
course was based off of an eight week quarter. Each leader developed their own course with the

aid of Mr. Leyrer and Pastor Hunter. The members owned their given subject and it was not

uncommon for someone to be known as “Mr. Jonah.”

While I thought treating leaders as individuals was important, we also saw value
in the spirit of community. When I left, I believe we had 22 lay Bible study

4 Leyrer, Prof. Philip. Interviewed on December 11, 2009.
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leaders in place. About three or four times a year, we came together as a group.

You could say it resembled an in-service that faculties might have. Sometimes I

joked with them about being St. Andrew’s Bible study faculty. In those sessions

we treated topics that did pertain to everyone. Typically I tried to alternate those

large group meetings between pedagogy and doctrinal study. So, for example, if

the fall meeting was pedagogical, we might have a session on asking good

questions. The next meeting, then, would be doctrinal and that evening we might

study a doctrine like sanctification. Prior to the doctrinal meetings, I would often

give the members of the group a book to read in preparation (e.g. a People’s Bile

Teaching volume).

The goal of the large group meetings was to build community among the

members who had this service in common and to grow as pedagogical and

spiritual leaders. But I did have strong feelings about meeting with individuals as

they had need so that we weren’t taking a “one size fits all” approach to training

Bible study leaders.’

Worship attendance had also grown to necessitate three worship services all year-round, along
with two Advent and Lenten services during the week.

Our Redeemer Lutheran School enrollment reached thirty students in 1994 as well. At
this point, St. Andrew initiated “discussions with Our Redeemer to determine if a “true
partnership (shared governance, cost and staff of the school) was possible. In April of 1995, we
received the answer that such a shared school was ‘unlikely.”’6 This prompted St. Andrew to
start the Area Lutheran School Study to pursue a joint school with other Madison area WELS
and ELS churches. Our Redeemer, Lord and Savior (a WELS church in Waunakee, ten miles
north of Middleton), and Grace (a Madison ELS church) took part in the study. After a year of
study, the group determined that St. Andrew was the only church that considered a joint school
feasible.

In 1995, the congregation celebrated the mortgage burning during a special worship

service and a Rodger’s organ was purchased. In 1996, it became evident that a clearer vision

was needed for future ministry. Forward Through Faith, a group consisting of members and

> Leyrer. December 11, 2009,
® Hunter. November 30, 2009.
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workers, was formed to study the mission of the church and ways St. Andrew could carry it out
better. The main thrust of their study was that St. Andrew ought to open an elementary school to
better reach out to the community. In order to achieve this, the group recommended St. Andrew
relocate.

1997 marked the establishment of Site and Facility, School Development, and Finance
Workgroups to initiate the Forward Through Faith recommendations. 1997 also saw Qur
Redeemer enrollment reach forty. The following year, the congregation voted to relocate to a
larger site to accommodate future worship and educational opportunities. The congregation then
hired an architect to design the new church and school building. As work progressed in 1999 on
selecting a building site, the School Development Committee was very busy. Karen Hong and
Kim Gnewuch accepted calls to serve as teachers and the school was beginning to take shape in
the minds of the members.

The beginning of a new millennium brought about new beginnings for St. Andrew as
well. During 2000, St. Andrew purchased twelve acres of land just off of Highway Twelve, one
of the major highways of Madison. The community was expanding in that direction and the site
offered maximum visibility. The High Road property was sold and finalized in May. Building
of the new complex and sanctuary began in May and finished a year later in May of 2001.
During this time, the congregation met in a local Marriot and Holiday Inn. Mr. Leyrer also
departed this year, accepting a call to Martin Luther College. After Mr. Leyrer’s departure,
Jeremy Bock accepted the call to St. Andrew and serve as the Development Director and
principal of the school. 2000 closed with 460 souls and 342 communicants with an average

worship attendance of 320.
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The combination sanctuary and school building was dedicated on May 20, 2001. Jane
Schlenvogt and Ann Krentz were also added to the school faculty and Westside Christian School
opened its doors on August 22, 2001.

After the congregation had relocated to its present location, leadership chose to spend the
first year celebrating the new worship location with which God had blessed them. Once the
congregation had settled into the new location and Westside had gotten off the ground,
leadership turned attention toward staffing the church for growth. A task force was established
to develop different options; such as another pastor, a vicar, or a staff minister for Bible study
much like Professor Leyrer had been. The task force recommended a Minister of Worship to do

two main tasks:

1. Craft the worship experience each week unique to the themes of that week’s
service and yet respectful of ancient and Lutheran traditions.
2. Equip and enable the hundreds of gifted musicians to serve in worship
services.”
The congregation came together in a voters meeting in December of 2002 to call a Minister of
Worship. During the meeting, a member who had just graduated from Wisconsin Lutheran
College suggested adding Kristen Koepsell to the call list. While studying at WLC, Kristen had
worked in the Campus Ministry office for two-and-a-half years. Her work consisted of the
planning and coordinating of regular chapel services, weekly Vespers services, and special
services throughout the year. She also coordinated the student musicians, musical groups,
choirs, guest preachers, and student speakers for all these services. She also served as a

women’s Bible study leader. Since the Minister of Worship was not a common position within

the WELS, the voters chose to call Kristen since she already had experience in the areas of

" Hunter. November 30, 2009.
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service for which they were looking. Ms. Koepsell accepted the call in January of 2003 and
started on June 1. Her first job was taking over working on a unique liturgy based on the
Western Rite and focused on the sermon theme for the week.

As St. Andrew continued to build its worship atmosphere over the next few years,
Westside continued to grow as well. During 2002 to 2004, three unfinished classrooms were
furnished; a softball diamond, volleyball court, and playground equipment were installed. 2006
saw the departure of Jeremy Bock and the arrival of a new principle, Hank Hoenecke and
Jonathan Lockman was assigned to Westside as a science and PE teacher. Westside then had
three teachers for their upper grades and began a departmentalized system.

In 2005, a new Mission Vision Study group was established. After studying the Biblical
mission of the church and various cultural opportunities in Madison, the group recommended
calling an additional staff minister and beginning satellite ministry. This led to the assigning of
David Hochmuth to St. Andrew in 2006 as the Minister of Spiritual Growth, in charge of
fostering Bible studies at St. Andrew.

A Satellite Mission Vision Study group was formed and began to learn about the mission
of the church and what others were doing in satellite ministry. The group developed a vision for
worship and atmosphere with in the proposed satellite. The original plan for satellite ministry
was that of store front churches. The congregation hoped to rent a vacant store front on a busy
street with maximum visibility that they could furnish and use for an approachable price.
However, during the vision group’s work, Lord and Savior in Waunakee decided it could no
longer function on its own. During a special meeting in April of 2006 the members of Lord and
Savior voted to merge with St. Andrew and allow Middleton to take over Lord and Savior’s

assets. Right as the satellite vision group finished its study, God placed a second location in their
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lap. Although the Lord and Savior campus was not in a prime, visible location, St. Andrew
decided this would be an excellent chance to begin satellite ministry. Since the satellite’s vision
was focused very carefully on reaching the unchurched, the congregation hired a well-known
Madison area restaurant and café designer with no church background to advise them on the kind
of building he might go to for church. Work began in early 2008 on remodeling the Waunakee
chapel to fit St. Andrew’s satellite vision. In order to assist getting satellite ministry off the
ground, a vicar was called in 2007. Adam Nitz served his vicar year at St. Andrew from 2007-
2008, learning from Pastor Hunter and helping to direct work in bringing Waunakee closer to
fulfillment. A second vicar, Michael Johnson, arrived in the fall of 2008 to assist with the
satellite’s first year. On September 28, 2008 St. Andrew, Waunakee held its opening service, led
by lay-leader Brian Becker. The worship was an abbreviated version of Middleton’s. Brian, the
lay-leader, or the vicar would lead the gathering in a live liturgy, starting at 10:30 AM. ADVD
of the sermon from the first service in Middleton would then be viewed. The group would then
work through discussion questions and learning activities based on the sermon. Although St.
Andrew had started the vicar program to help start Waunakee, the congregation enjoyed the
experience and decided to adjust its budget in 2009 in order to continue the program. In 2009,
Alex Groth was assigned to St. Andrew to continue its vicar program.

God has richly blessed St. Andrew. He has taken the congregation from a group of
twenty-six meeting in the basement of a bank, to a mature, mission-driven congregation with an
average attendance over 400. The Planning Council consists of ten committee heads, all
spiritually mature and strong leaders. St. Andrew enjoys a vibrant worship life with between
150-200 musicians ready and willing to volunteer their services. Every quarter thereliiggroughly

eight Bible studies available, offering a wide variety of opportunities for spiritual growth. VBS
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consistently reaches roughly 200 children and families every year. St. Andrew Waunakee has
had a blessed first year. Its tagline “Casual About Church, Serious About God” has summed up
well its approach to reaching out to the unchurched. Within in the first six months, Waunakee
received into membership its first adult convert and continues to reach out to the community in

ways Middleton never could. God guard and keep their work.
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The following pages contain various documents St. Andrew has used to garner support for
the calling of workers, and examples of Waunakee’s worship life.



L _ . "

0107
UOISIA UOISSTUI

MIIPUE °38

0D Wy
SO

610 auUljuo-MalpuUE-}S MMM
29SES IM ‘UOIIPPIN
‘PY Jeplsuyas 6189

Malpuy 1S

"8U0AIaNS 10)

‘op am JsrsjeYM
pue ‘ob am iaraioym
‘Aunwiwioa sy Ul
‘Aeyd je
Som je
‘sewoy 4no ul
‘sn ut
'snsap jsnf

‘wiopbBupy s,poo) Jo siaquiswl Se pajunod
194 Jou AJJUNWIWOD INO Ul 9SOy} Yyoeal

0] SaijIAIo. Yoealino alow apinold [im app
"aWweU SNsaf Ul JSYJo yoea ano] pue ‘sbul
-9 pue Spull ‘SHEesy SjoyMm Ino Ylim poo)
OA0] Jayjo yoes djay jim spp “sailanoe diys
-MO}|9} pue uojjeanpa ‘diysiom Ino souey
-us om se Ajjeniuids pue Ajjeuosiad molb o]
211Sop aM ‘SIEdA BAl} IXBU By} U] siaquusl
-Uou pue siaquiswl Jayo o} sbuissa|q yum
uonebaibuos |eoljebuens ‘paseq-uoissiw e
8IB OAN ¢MaIpUY 1S 1O} UOISIA INO SI JBUAA

"SABM UMO Uno uf sns

-or ul yyey uno Buueys pue sbuipes mau ul
Buinies s|qenojuios ale am os ‘Bujuiel) pue
S||I¥S mau yyim sanjasino dinba jim apn "san
-IAIJOB 4OBaIno uo snooy fjim am Buipying ino
10 s|jem a8y} puoAaq 1oedwi ue aAey Ajnuy o
(16 12816 snsar) ano] pue (PIOAA S, poS)
ybnoJyl) yiniy Jo} umouy| aq o} JUBM SN
“Jey} obueyo o uejd ap) 219y 81 om Mmouy
uaA® jou Jybiw Auewl ‘ ; UMoUY Malpuy

1S S! 1eUM 104, ‘siogyBiau Jno payse am }|

"SJ8Y}0 0} 92IAISS Ul SapIu
-NWWOD 1no ojul pue sBuipjing yainyos ino
JO N0 BAOW O} SABM JBPISUOD 0} PBBU am
‘ledso5) sy} Jo abessaw ay) Yim siansijaq
mau |eljuaiod yoeal 0 * SALY] [IIM am
‘UOISSIW U0 SN20) OM J1 1Y} ansljaq opn

‘pass ay}
}SED UBD 9AN "SUIODING 3y} [04U0D Jou
-UBD SAA  "SALIY} PUE JOOJ Y4B} {[IM BUIOS
1NQg ‘puim ay} yum ABme Mmojq ||Im swos
pue ‘punolf sjisoy uo e} jim spass
BUWOS ey} SN pjo} SNSOf "sanusaA Auew ul
ylie} JO Spoas 1IN0 mos am Ji Ajuo wiopbuiy
S,p09 JO Ymoib sy a1eyjioe) UED MalIp
-Uy IS jo 9|doad 'safiAloe paseq-yie)
ul uonedioiped ou aaey ejdoad jo jequinu
1ealb e ‘Ajlunwiwos Bumolb Ino uiypaa

‘suelisuyD jo Ajiwey ano 1o} diysmoy

-|8} pue ainunu ‘uoiieonpa ‘diysiom apin
-04d O} SNUIIUOD [[IM PUE 0} Pa3U AN "POD)
0} Auoj6 onIb 0} [je ‘uopeoo] o|qisia Alybiy

e ul Bulpjing mau e ylim passs|q ‘uonebd
-0iBu0o Buimoib pue AjpAj| B St malpuy 1S

AAVWWN m

ymoib jooyos pue yainyo o} puods
-l pue ojediofjue 0} Sallljior} JOUUO

UOISIA SIy} 11} 1s8q 01 aln]
-onJjs [euoleziuebio Jusund Ino ubly

UOISIA siy} ysiidwoo
-oe 0} Alessaoau Jejs Alsiuiw jjen

‘uoissiw ul syib
118y} asn jjim Aoy} Moy aujuliIslep pue
SYIB siays Ajpuspl siequiswi fje djeH

0L d33IN IM
SILLIALLDYV 3S3HL LNO AYY¥VYD OL




‘uonebalbuoo Jsjsis e Buiysy
-qe}se Jo [enualod uolssiw ay} alojdxg

JO0YOS UENSLYD SpIsisap) ybnolyy
swieifold aoiales AllUnwiwod puedxg e

"SolISulW pue
suonebaibuod moja) Bupsisse Aq 10 sal
-leuoissiw ‘sduy uoissiw ybnoiyy Ajjeqoib
pue Ajjeuoibal ‘Ajjeoo] yoeanino aoueyug e
‘spasu
Alunwiwios o} Bujpuodsal Ag ‘siaylo Yim
SA0| S,JSHYD aieys o} sapiunyoddo Yoag o
'saniAoe Agsiuiuw e
ui ‘sjgissod aiaym ‘yoeasno aziseydwiy o
"(Op oM JBUM Op am AUM) ssaupupy
JO SJOB 10} UOHBAIJOW INO 91E2{UNWILIOD 0}
‘snsef jo soldiosip Sk ‘sanjesino aledald ¢

HOVI¥LNO / SYIHLO Ol IDIANI m

"PIOAA S.po9) Buiieys uj eousp
-1JU0D asealoUl 0} jje Joj Buiuiely dojeasg

‘swesBoud Ajsiuill YinoA pue Ajiwey
oyoads ybnouy) sayjiwe} usyjbuas

"Jooyog uensuy) apisisapn ybnoiy)
yoInyo pue AJUNWWoD INo JO saijile)
pue S}usapn}sS SAISS 0} BNUILU0D

“diysmo|o}
pue sajpnjis s|glg swoy-ul uibaq
pue ssipnis s|qig paj-Ae| anuijuo) e

"PIOAA 8,.p0D
1o Apnis Jenbal ybnoayy ypmods fenuids
jeuosied 10} S92iN0S3I OPINOId *

'sdnolb pue saipnis 9|qig oyloads-1se
-lajul pue o0ads-abe ‘jeuoneiauab-ialul
[euoippe ybBnolyy yyey ainpnN e

NOILV2Na3d / aYOM FHL NI JunLAN Z

"sol]sIUIW alj[eles pue

diysiom s}Is-}JO ‘UOHEIIUNWILIOD PasEq-gom
se yans saijiAoe ybnouy) saiyjioe) JIno

puoAaq diys.iom 1o} saiunyoddo ysigelsy o

oam ay} Inoybnoiy;
sonunpoddo diysiom |euoljippe apinolg o

"gjqissod se (010 ‘sysibojou
-4yoa} ‘sueidisnwl ‘sisipe) sjdoad Auew: se
Buiajoaul pue sueaw Jo Ajauiea e ybnolayy
passaidxa 'po) Jo PIOAA SY] UO papunoy
sBuueyieb diysiom Apjaam [njhol apinold -

dIHSYOM / A0S HLIM dIHSMOT13 m

:yBnoJy} UCISIA INO BABIYDE [|IM SAA

"swielboud

yoealno mau ybnoiy) snsap ul yjie) 01 sWoo
184 J0oU BABY OYM SI8YI0 YUM SAC| UBJISLIYD) INO
aieys |[IM AN shsor UBnoly} UoRBAJES INO JO
abessalw sy} 8oUBpLUOD YIM 3IBYS SUBISLIYD
10 Ajiwe} ano disy 01 Buluiely mau epiaoid

pue sweibolid uoieaNpa INo 82UBYUD |[IM SAA

‘sdiys

-uoljejal |euosiad sialso} jey; assydsowe
Buipaug pue wiem e Buluieiurew apym ‘diysiom
Jo} seiunpoddo alowl Jayo [m apn -asodind

S,pO9) 0} SSaU|NJY)E} PUB 92IAISS ‘YIMOolB
[enjuids pue jeuosiad U0 aq ||IM sieah
BAl} IXOU By} JO} SBIUAIIOR INO JO SN00) Y |

‘saljinijoe

aainies ybnouyy puoAaq pue AJunwiwios 1no
0} on0] ey} BuiAlies pue seyio yoes BuiAo|
Aq Buissaidxe Aq ano| s,pog) 108181 [IIM BN

"UOISSIW Ul saijljige pue

syib neyy Buisn Ag pue wsibuens [euosiad
ybnouy} sIeylo YlIm pIopA S,pO9) aieys 0]
sloquiauw |je dinbs |jim SpA JO0YDS UBISUYD
apisisopn pue swelsboud Alsiuiw yinoA pue
Ajwey atow ybnouyy seljiwie; usyibusns [pm
aM swelbold [euoneonpa no Buipuedxs
Ag suonelousb (e Jo yjie} 8y} 2INUNU J[IM SAA
(W16 12016 snser) ang)

pue (PIOAA SY1) YN} Joj UmMOouy o [|IM SAA
"PIOA

$,p0S) 0} 8N} pue ‘@AljesId ‘olWeUAp ‘BuAul
‘[e1jq1q s! 1ey} diysiom Buipiaold suensuy)
Jo Ajjwrey Buimolb ‘yuelqia e aq [Im apA

woIsI|

"oA0] s 1sHYD Buleys Aq puohsq
pue Aunwwod Ino ‘Jayjo Yoes ‘sajjiwe;}
pUB UBIP[IYO 1IN0 SAISS OM SE POL) SAIS »

"anlBs o} Aljige uno pue
yie) Ino usyibusiis o} ‘pIoAA S.poD) Apnig
"9A0| pue Yy s,po9 Jo sojdiouud [eoiqiq

BuiAjdde pue Buimojjo} ‘poc) diysiopn s

UM 9m uoissiw Sy} ysijdwioooe o |

“WiH 104
AjinjAol eAl] 0} pue Wiy aAo| pue jsnij ‘Mouy
8|doad djay 03 s| uoissiw uaAib-pos) InQp

TOTSST]Y




squ10s Y3 dinba
PUD PD3I] 0F L2ISTUIU
Hf1s v puw 4038V

D [0 UODUIQUIOD

D YSNodyy

apdoad a.40w 201438

07 2910, §SDJ, UOISIA
Y7 10 Jjo1S 2y3 fo

UOLIDPUIUWIULOIIL Y T,

1mjynnf ayj
suipjing

...t&
2y} Su1y2ag

oInynH
UBISYINT MIIPUY "1S

3a03ujjuo-maspue-ysplioised :pewsyg
LESP-1€8 Xed
0¥58-1€£8 oUoyd

T9SES IM ‘UoILIppil
‘pY JeplouYds 5|89

YoInyy UeIayjnr] maIpuy ‘18

(A10siApY) Jiopuspp wi e
JUIOGSO)~|S| UDIEY e
JadesuQ jned

uewuiN] ASUBN] e

uolked] qog e

siAeq Apag e
Hopsiafag Audsn) .

‘sn 03 papiaoud
aAey Asy3 s3uisselq ay3 4o} WAyl ssajq ydanyd
ay1 jo pJoTap A  asenbau uodn sigejieae

“uodau f|ny 1Sl Ul pUB 43y palesIsSuUoWap
OM U122 10O} WBY] SHUEBYL [IDUNOT

3uluueld 9y "uolssiw Jno Ino Aued sn djpy o1
92104 )SB] UOISIA 3l 40} J'IS SY3 pasn sey s
1ey3 [nya3eds a4, 9AA ‘wopdupy siH pjing o1 ajdoad
3uisn £q aoeid siH se1B.ISUOWRP pioT] J4NQ

-24myno | Apnasajqigpuediysiopp, JNo

urezurew sn djpy o1 UsIpyIY> pue synpe

10} yamous jenaiaids uo puads aq Jim
Suiuueld diysiom uo 1uads Apswioyawy ¢

"921A49s Jo} suaquwisty Suiddinba

pue Buipiaydays ‘Bujasunod ‘Suiyoess
‘Buiyoesad urewsu sepnp Arewnd siy 7

‘Jooyas pue uonessiduod sy ul 9a13deid
pU® auLII>Op J0j 9|qisucdsad sulewsd s |

[Ied s J493unH J03seyd

ul sadueyn
‘Bupises-nw jo adusyeys aya skofug 9
(sueisnw Jaypo sziueSio pue
1sisse 03 3nq ‘Suys Jo Aeyd o1 L|Liessedau
30U) DISNW 9IBN|BAS PUE pedJ 03 AUIIGY S
“(sweu3oud Su
-ysijqnd domisap g Buissenoud piom ‘sseq
-BYEp UMM JEIJILUE)) S|IDS UO[EDIUNWWOY)  §
‘(239 ‘su@33UNjoA 3upide} ‘@dURA
-Pe Ul 3UlINpaYPs) S|IDjs SARBASIUIWPY €
‘(uoisaud yum Ajjedo pue Ljeq
~I9A J[3s49Yy J0 yaswyy ssaudxa o1 9|qe)
sjip{s uonediunwwod pue (s|ipfs sdiysuon
-ejod [euosJadisaul) s|pys ojdoad Buong g
"diysaom ul spus.l jeuniynd Jo aJemE 8q
03 pue sajdputid diysiom fedijqiq Ajdde
03 ‘diysiom u} 9ousj[edX3 Joj uoissed |

Po4ISap s||Pfs pue sjua

-jel jednjeu .mu&_m _NSU_L_G_W
‘(1 Joj paui8 i Suiyoeaud
1sen3 ‘Ajqissod ‘diysiom Suipes ‘sai
-pras a|qig) diysiom pesj 01 sapiuniiod
-do awos || S ‘puey JBYIO BY3 UO




‘UBl 7 "(UDWUIOM 3B Siaquidl Jno

JO 96G) uBwW B AQ passjW sAWIIWOS
diysiom o1 uoisuswip e Buiq e Suliq
31w uBWOM \y  “JuBltodw) 3soul

Sl a4T S||P{S PUE SIUSfe [ednieN]
'syio) [enarids, SuIMo|jo) Bl ~- UBLOM

® 1O UBW B 3q P[NOD J3JOM Paj[Ed siy] ¥

-101sed 9y y2noayy
jIounosy Suiuueld 9yl 01 9|qeIUNod
-2 9q |M dIysiopA Jo Jassiul YL €

"SODIAUSS

93 PB3| PUB SIX31 UOULISS PUB SaWaY)

diysaom Ajddns jim soaunp Joised T

-diys.1om Jo suLio} |je Jo}

Aupqisuodsad [euy 9ABY [[IM J93UN 103
-sed ‘senyjigisuodsas Sujuueld diysiom

JO UOMNISUBIL YIOOLWS B PIBMO] HIOM
pue 3ujuiey apiaodd [Im Jsunp Joisey |

n__SmCO_UN_OL jeis
(e [|im apfzs ‘saydunyd ueiayINT

U] SWIES U3 UBWIA [{IM 24NDNJIS pue
2U37U0D) AJJUBISISUOD puUE Ajfeuciius])

-uj papus|q surewad sjfas diysiom unQ  §

‘Bunedpnaed pue

3uiatas ‘Buipes) ul djpy puy siequisly ¢
"921A49s pajud
® :10} uonepaidde ssaidxs usijo sow

$159n8 JeyYMm 9placdd 01 BNUIUOD AN T

aouaiiadxa diys

-10M 2.IUS 3Y3 Ul pue ‘eipawl Jay3o pue juld
‘Buiyoraud ‘oisnw ug Luenb y3iy urezurews spA

sioquiaw pue s3san3d

03 Au3siuiwa ano uo 3deduw

(79014

-Jas y3iu Aepameg) Aunuoddo diysiom
Jayloue jo Jenusiod Ansiuiw sy suojdxg
‘s1opeaJ Ae[ 91eUIpPIOOD pue Ukl |
"JOJEUIPJOOD B

Y3nouy1 SUBIDIUYDD]L A/ SIBUIPIOOD PUE UIEL |
‘Buiddinba pue Sujureas

‘Buiuueld Y J0JBUIPI0OT) BUWIRICT B ISISSY
‘SJ0]

-BUIPJ00D Y3noays (sisoy ‘sia3aa.8 ‘suaysn)
sa29unjoA Ajeaidsoy dinbs pue urea |

*(19 *sd0[0D ‘syusweded ‘suauueq)
sJaydsowse Suimunu Ajfensia e 3uido

-[oAsp Aq aAu9s oym asoya Suiddinbas pue Suju
-ue[d Yam 10JBUIPIOOY) SLIY [ENSIA B ISISSY
*s921AI9S diysiom Uno ol [OoYdS UBRSIHIYY)
3pISISApA JO A1 ndey pue syuspnis a3etodaodu)
*S10129.1p @1BUIPJOOD pUE UEI}

03 Inq auawnJisul ue Aejd Jo Jioyd e 13uIp
01 Ajupssadau Jou ‘(disnw [euoiipesy pue Aued
-odwa1uod Jo A18LIBA B PUE SIIOYD ‘SISI0|OS)
s318 [edisnw 413y Jayo staquiawl dipH

* s931AI95 dIysJom Jno Ul pioT Byl dAles

01 MaJpuy 1§ Jo staquaw dinbg ~(sfeJsu

-nj pue s3uippam snid Jeak uad g| Apusuund)
S domautely) [esi3uniy| B olul SIUSWS[S
Aseaodwsauod pue clioasy Sulpusiq ‘diysiom
Jo uspJo a1 ysiignd pue adnpoud ‘@1um ‘ueld
‘diysJom ul spua.l JU4IND Jo

9JeME 5q pue diysiom [edlqig d1ioIsiy Apnig

sanng

"dIYSIOAA JO I93sIUly] JO
uopsod a3 10J UOISIA JIBY2 S| ‘YSNoyl ‘SMoj
-|Oo} JBUAA "UOIIBPUSWIWLODRJ SIYY O paj JeY3

s8uiuuidaspun fedijqig aya Jussaud Jou ssop
24NYd0Uq SIY | PUOAA AJOY 5,pOD) yum
a|doad sJow 3uiaies ui deas asJy ay3 se diys
~IOAA JO J93S|Uj.] B PUB 1OISEY B JO WES) €
9IB3.4D OM JBUL PUSWIWODAU A3L3 YNsdd B sy
"y24ny> sy2 uj sadueyd 3531 INOGE SIBY3I0
YIIM PaNSUOD PuB JSA0 pakesd ‘paipnis

SEY 90404 dsB] UOISIA 9y Jof Suyeis JnQ

"pliom Jussylp B s3) “Aueud

-soy pue Suiyoeaud ‘sire Oisnw ut Aenb jo
suoneldadxs ysiy aAey s1sand pue siaquuap
"diysJom Ul aAISS Os|e A[iWey Malpuy 1§

ANO JO ‘Spa.puUny USAS ‘SUSZO(] "SJNOY HJOM
s Joised uno jo 1ued Jofew e sawnsuod Suiu
-ue[d diYsIOAA "PHOM JUBISYP ® SI 3 INg

-asieJd jo soyuoes ay) pon)

03 3ulig 9m YdIym Aq ss[A1s pue seduals
~ja4d jo A1s14eA SpIm e Aofus am puy Wi
diysiom oym a50U31 WOJY $99S pLoT no
JBYM JO 199> APEDIS, B U3IMm SN saplaoud Jeys
diysaom jo a3e1IaY UoLI B DABY SAA OUIES
ay3 surewad diysiom am pony ays ‘Ajnpjuey |

"PIHOM USIBYIP B 5]

punoudjdeg

dTgSI0 A\ JO JOISTULIA]




11174 .—_mmEm;:z

MaJpuy ‘18

UoljepuaLiodd.

uoisi) ay} 4o} Guiyerg

buaraujuo-madpue-1s mmv_m—_:mg -_ _sm.__u:< .wm
O%¥5R-[EB-B01 UDJA|PPIN — MAJpUY IS

“MOJaq 12quUN DY} 10 B.10 2UIJUO-N2IPUD-IST)SULDIS
10 1 100100 0] 23.4f [22f aSVI]J "DUI0I]2M 24D SUOI]
-sanb pup spuaunuoo ol 3uiysp ayi 10f a1qu{IAD
2.0 S210U LADUILINS PUD Y.10M 110 Jo HoydLiosap ay |

Jiopusm wif

A1 UM
JUIOQS-oysa ], ualey]
NeaYo0NS UEsng
Tjosdooy] uaisLry
Iopea] ‘1efesuQ [ned

SJaqlugul 83.40) 3SE]

*([1osdoo] uagstry diysiom

Jo @ystN) 1uesaad ayi ul pue (191497 [1yg diyserd
-10SI(] JO I9)STUIA JounIo]) 35ed 91} Ul §9[0X ASIUIu
' 4ons JO sBuIsSa[q Yol paousliedXs SBY MaIpuy 1S
"AISIUILU JO BIIE 2UO 01 9siu1adxe pue uonuape oui}
[INJ S9AIS OYm 2UOIWOS $Isi[eroads © ST 10JSTUuIu Jje)s
V < PIOA 911 Ul 2InUNN], ‘Yoinyo 2y} JO S[eos [eo
~1]q1q 9244 91} JO SUO UO SNO0J [[IA JOISIUIW JIBIS

jdoised e jou pue Jajsiuw Jeis e Ayp

's[e0S 250U} UM JUSISISUOD

s1 ue[d Suijyess ST], "SISYI0 0] DOIAIRS PUB PIOA, AU}
ur oanpnu ‘diysiom 2WES oY) WU [[1s S[eos oy
‘soS1owa ued 10ADIRY A, "OUS 23¥eune A a3 Joy uejd
Anstuiu g Suidojoasp A[IUaing are ap 1808 a1
10U “puUa 2y] 0] SUBIL B SUOISSIW 2]OYM oY) JO a2a1d
® ST 9IS 99BUNE A INQ “Y2INYO 2} 10] §[e0S S, poD)
ansind ued am Keas 910U BUO ST ANSIUTW 21[[978S Y

jA3)EUNE y\ 31| ‘SalISIuIW
ajijjaies Jno noge 1eyp

"SJayin aAJas
pue yyej ur modh ‘paopy ayy Apnis
— SJaquiaw-uou pue sJaquiaw —
ajdoad aJow djay o} sLoja
Jdno aaoJdwn pue puedxa o} S| uoiysod
Adysiupw mau siyj jo snaoy ay |

‘0s Op WAy}
sdjey diys.aom yo xaysturm ing -diysiom ur
JAI3S 0] JUBM [[1M QIO “SOLISIUIW 911[[9]8S
ansind oA S pUB $ILSTUIU INO YSNOIy) Sns
-9f 9A0] pue mouy 0} awoo s[doad srow sy

"SOLISIUILI I91[)0 pUE 2)I[[a1ES [B1IUa]

-od Swdojaasp pue s1opes| Surdosip ‘a1
[eroysed ‘wsieSueas uo sy azouwr puads

03 3]qe 9 USY] P[NOM 9] "I9ISIUIW JBIS

MU 3N} 01 satpmys 3[qig Sunowoid pue Sur
-peo] “‘Sutredad “Suruuerd w1 spuads Apuarmo
31 dwif} 3] JO Yonw iys pinom xoysed ing

40p 0} JJeIs JuaJJna Jno ajgeua
Ja)JOM Pa||ea SIy} pnom Jey M




*A[[BUOIOW? puE

‘ArreotsAyd ‘Arengruds s191j30 2A19s sn djoy
pue sueay Ino dn pmng 03 pIop S, pon ul
oousnadyo pue ‘Surures; ‘uonEONPS 9] SS9S
-sod [[1m ymoin) enjiaidg Jo IS InO

"(S9141s Burures]
J0 sad£) snorrea Y3 I9pISUOD ‘SaT
-pnis SUIJUO SB [ons Spoyjow Sulyoes]
JUSISLJIP ‘S2Ipmys 01I102ds 159103ul
pue 258 “§°9) S2Ipnis 9[qlg [EUOnIppe
10J s201n0521 9piaoid pue dojeas e
(019 “Jooyog 9[q1g UOIBIBA ‘Sl
-pnys 2]qig Yeam-prur ‘Apn3s Suruoa
Arpsimi[ ], ‘]00yog Aepung ‘moy uon
-eonpa Aepung “39) sweisoxd Apmys
31qIg JUSLMD SY] YOLIUS pue uo LLe) e
"so5® [[e 10J S2IpMs 9[q1g pes]
01 ma1puy 1§ Jo ojdoad oy dinby e
*(Suo11220] ANUNUWIWIOS SNOLIEA
18 S9IPNIS ‘S9IpnIs awoy ‘sa1pnys 9[qlg
Aepyoam “moy uoneonpa Aepung “359)
Apris 2[qrg dnoisS ySnoxy siayio 01
N0 Yol AJIWwey MaIpuy 1S oyl djog o
. A.Oum
O] ,SITUIS JUIUIYOLIUD SFeLIIel
‘souojg Surddelg yire “o1qrg o[oym
94} J0 Apn3s DIBWRISAS “UONIOAID
swoy ‘Sulpeal 2jqig [euosiad “5-3)
awoy Je por) Jo piop a1 A[dde pue
Aprys 03 A[TWE] MaIpuy 1§ oy dinbg e
‘3eay [eraLids 9A1309][00
INO SSISSE 0] A7247109]100 SN YIIM JIOM, o
“yieey remuaids euostod
SS9SSE O} AJpnplaIpul SN UM JIOM e

40P Yimoug [enjiaidg
40} J3ISIUIY HBIS E PINOM JEYM

Madpuy '1S Jo S||EM 3} JO apising
331AJas a.op

Apms ajqig aJop

‘PIOAA 9Y1 UT 9T} IOF Sn urof 0} WISt]) )AL

01 ST SPUSLY} pue A[IWIR] 9AI2S 0] 9[qE 3] [[IM am

KoM QUQ) "SISYIO DAIDS O] PIJBAIIOW OS[E IE 9M
PIOM 91 yFnoayl yire] mo samnu jidg oy sy e
‘swopes] Apnys 9[qig dinba Jepoq UBO 9\, @

-Ajuniuuiod 1e3re] oY) pue Aiurej ‘spuaLy

10] SE [[oM SB ‘SI9quIatl MRIPUY 1S J0J 9[qe
-JteA® 9q p[nom saniunyioddo Apnis o[qig 2101 e

"9Je1S 0] JuBM YJrey Jo speay] “Ajjeniuds

pue ‘Ajeauaut “Aj1eorsAyd sisyjo 9AI9S 0} 211Sep
M PIOAA Y] YSNOIU] YL} INO SMOIS POD SY

“UI9Y) UM SI

1ey; Lol a3 oreys nq djay jounEd [PIE] JO SHESY
"Yrey JO SHesy INO SMOIS PIOA, SYI UI QWL e

jAdisiuiw ano uo arey (yimoug jeny

~11dg oy JAISIUN JEIS) JAYJOM  paOp
ay} Ul aJnyInu,, e pNoM Jaaya ey

*(1o410 yoes pue poL) I0J 9A0[)

90TAIAS JO $10® 3q [[IM 9su0dSaI 10 Usy} PIOA A

Ul 3IN1NU 0 JIWULOD 9M JI JeY) 9A1[9q AL (A0TAISS
10 PIOM QT3 U 2INLINN (3X9U S J8yA\ “dIysIom s
s Sy} I 1Ins 1s93U0xs INO 9A91[9q om uonesaiguod
1no Jo spasu [enjlids 2ty 199w 03 S[e0T 231Y3 98911 JO

9} STH

(1AL ST PRAISS OUm SUQ Y] JJB)WI 0] PISU UMO INO
199U oM INQ Spaau [eniLilds 19ty J93W A[U0 10U 9Mm
‘SI9U10 DAIRS 9M S {SN PUNOIE 9SOY] I SHESY Ino
Ul 9A0[ 243 21eys Inq d]oY 1,UBD 944 "UME] N0 218YyS
01 saiprumyzoddo sn 9413 [[im pon) ‘aurys $)YTI] N0 197
om J1 (paau ur asoyy Surd[ay Jo [00Y9s I[qIg UOIED
-BA YILs uone3a1Suoo 193s1s e Supsisse ‘ojdwexa 105)

[InI) s, poL) pue 9A0[ §,POL) 2IBOTUNUILIOD
9 USYM 152Q SISUIO JAIIS DA 'SN PIAISS
OH 9SNEO9Q SAIIS A\ PIIMLD

"M B Isnfare prop

S, poD yoeoy 03 s1opes] Ino dmbs 1a12q 01

Suuren ren3al pue S}eULIO] Apnis a|qrg us

-IDIJIP ‘2[qIg 211U 97 JO MOIIADI DIBUISISAS

‘saIpnIs 9[qIg WOY 0P PINOO 9M 1BY] “I9AD

~MOY ‘aI0W ST 23y, “wayy ur ayedionted

01 9jdoad paSeimooua pue siopes] paddinbs

‘$o1pN1s 9[qIg JO A19LIBA B PAIDJJO A[B]

~NB2I9A,9M ST SWLIOJSURI} PIOAA SU} UI
QW] PLOM 2YP Ul 241pIH

"MIIp
-U'y "1S JO AJIWwey ay) se sn 03 SIS 15918018
S, pOD) JO 2uO S 971] dIffsIom Q) 'SIOIAIS
drysiom U WIE] 24195 0 SN 10J sKeAs [ySul

-URSLU apiAcid pue ‘oisnur pue ASIngI[ ‘prop

§,pOD J0 Furyoes) ySurueswr ySnoyy

ST JONIISUL SIaXIOM PoJ[ed Q) "yiley mo

SIeys pue 19130 yoes 1oddns ‘uorunurwos

Aoy pue wsndeq ur j1om SIH WO Yie)

DATI9031 ‘W O} y[B} “WIH 0} USISI| 9p4 'POD

astead 01 paau [enitids o sarysyes diys
~lom ul swyy Q) drysio

juonebadbuna
Jno Joj sjeob s, pog ade jeyp




INSGO enellag
30U JONEDT

FAYNATM

T ARG NS0T
nagn _Dnmou

¥

33YTine ) ISR SBES [ OSIoNT

B

.fm__ﬁ% ICHUSTESME SR BUMRY A els
: Tﬁwﬁi a.‘_maa Ve gl P00

Facn
A

- e BURAGS T
_Bzm) :Qézo RIS IPOYR WBNRLCEE

2 e s s

Feping ST B O Ay ool Aspung RpEidsou
: R , - L ONPUNBA IRy 30 I Agsiul 2 s mE&mn
e 0ok B0y nyonogeiEnses ; Bio-olnjuo-Naipue-3s e e
i 23 . S
: ...,whn__wmm 12 BUHG 0 AEMEIUR S0 U 0K O TUCY U SIHB) 2UL UD punD; = cmm.ncucuw o Bupio] Ue unrausiiu:
22 UES SIER3UILE ING-S0 LDIRUIOIL SCU pUE SIURLRcUnounE e o Moty 99 1B Salon 10 kg Vo tojabaps
WA DOE QU] YHINYYSIIIROSaY S malpley 35 64 Sepen goie {jssae BulEey T
198 MJ._. A s2naisia HURow s Bunas
i i fepeiry) “Sounte SL) SUSINC PUB S9THE SN 5OAES Sneer 5o Bundeg ; M pasas Ul
ﬁmﬁz USHEY . e S50 Bolas — = “auoyy
04 T8I AdoTE : y ety
fueszpis} .ﬁam = s s vsn I e Apoadsana pauel BiBus "Sreares ‘Vston sy o emg Ry
. saa souig NPy - “ss2ippy Buey;
{sswmureny _#_ﬁ e : Feab i &z By oy
[ucepRi} fosiezl 8;.% SCURSHINERD o PSO0 SH8a0 & 473010 UOSIBURE 1y e Buifulg o=}
; . Jepeany SISy SPD P UsaL o
;,.cnn%ﬁrs = e mﬁﬁ: E&c& ChomdEeL o
INCIAERIR) AT TR SSay B BEE "5YG0°1.£5°909 38 S2U08SY 8 YR SIS PUB 2540 YR0 &
: : S Smu:.o—a n;xm::n 4,558 SURT SACIS PIRIBLET IS0 30 S “hepoyarsy mh@nEwﬁ, Apisey
{esyownsylldesnny SRS RSO wweeal "UCISIFRINE Ul PRC ISPIAULCS Sleg e sndiuizy ) ; —
IUCIOIERI} SO UDICONRS SEY TRy PHELE ﬂa_am. rS;SE Fu dision, Ot 12 STssp oy mog,
{aospers) susiogs wae; s o0e 20 S4BJ ST UG 4AIRUY 1S meuw .mw uBEyéz
; . ey - fopoy e AT TR RN 56 o] 4R S5 1 v B
: mmﬂasn MY NESi Spi T oSion, wrasas =L mcﬁ.,ga
WRISIREI NG UDIEONRS SIS UYL YR useer end A TR R R SIg spe vaeiad g i e i
Lol duso 1 0505 002 . . Lo%aﬁmmswﬁm Wuwwmﬁm o
: L %,u,n_.,_w o m&w%mﬁlﬁumw« IR AN E g mgaumm
o mﬁawwﬁﬁbw% feeois "BARIRIINOGE(ENSED ; Bi0 Duljuo-MaIPUE-IS oy "diyepiessy Apems ) dno yiomi SN € Buol
: PRI IPSESU SomES SEUSIUT BRIy Bg S g O ——
o o Gt . hepmyee 10 SURHE 30 Semdaue 831 51 nok 1 Uy U SJaRL S} U0 pUNGE s m.%mmmﬂumcamj mwm_,.:.%u_ ﬁ wwnmmw.m?‘!
: ; " SIS NG S UDSULM STill ST TUSISSOUNDUSE Aaaay SR 18 1R SRS SIRIG o et
 {ocEppint A .ﬁaw EL e 008 oL YIINYSAR0SAY NRipUy 75 Wl seepdn ges Avsom mcs_m.nﬁ
rﬂm.,%« i Emn.s i omdogr | -=11) ....n sagarwsy Apunul s Bussosi T
- . : Huﬂsﬁv OIS SUL SFEIG PUR SOSUL TSN ZSASE SISOP SE Blias M pISEEU| W
Wﬂs&_ﬁ% 2643 eny NG s3a30 Basaas i : - 3O
: (La3ppiN: SORD #5300 A OTE . ey
0 [usppiy Sprs sgg sssg g ot D 00F ~Apoq e ‘paiet aiBls Susred ation ‘Uz Ny —— - g 1%
: depesipe SABSIBIR UOY ; y “ssappy Burjresy
jeswzuecay %pm IAYERY o0 : i e s
_Fﬂ..uwn:: {TEI03g5 B2thiag RUtEI S sy LooWdny "SNP 0).58304 UDEIcURR i St BuiBuug ]
; feprens SaRSHUL SPBE P U9AL =
i ?ﬂmﬁﬁzwﬁmnm W s ssice ;Mm&@ﬁu. : b
oEIRpY] D sRIRiiGg ssan ‘D587 £5°903 38 £SU0REI 8G UED JBIS PUR &3 [a}
¢ . SSYRUNZAN B3 SUDT 40T, PIZIST 1615 10 5 “Aepoy s sraquisy Apweq
izsNuepT Ui Spis | Rysion, ‘uggs! EE FEpIBUNS S e e auaﬁ smﬁ o 5
OISR ity VoTeonEs SEni e iRy Q0SS UOREINPS RUE usﬁen or e SNS3P & [Frarommane Sattiog 00K

INDGE Swa pook ig i 0 SURT SRS JINGD #AUDUY IS QOQN 67 ugggﬁz

15y e i

P TS SRS




i h%ﬁ&onwwwmﬂ@&s
1Bsn mem 6 1aRy Busske St nd pUe s

LaElseHE pousene S o L mﬂnﬁ. ALSHIAL goue fnan e

SATSENSE APUDL USSR SEG uJu?«aﬂnﬁughsm?néﬁ

156 o jusm 3y AAnoe jERes & mysuins paloa alwias o Uy qeday

=184 ,nn.xm WONIINEE S IO ADNS ZIg e puaniy THMTICM F aWaT
ISR G oF e
: :Eaﬁ SO S 10 miasies

Big *sazintrso suehic 208 Sa00n00 10 SR JA0ST POLIBIUDD 128)

ned diey 1ei semed ic sgioed ‘'sbi § 2sjeaty
EED B Y25 IR0 NG, U0 23 o shomE 2y, A D
“Ei-5°5T Mayze
SRSEN HCY W) nod ey

]

544 7R UDYE SRAT) SRS UDTS 40F SAC] LI Y Op e 3
S SIEET WO SH A : 3 N peisiet
S 15 skt pos T e ol okl e Reams siem
IusaanIe SUDil LES00], SBY YDIRD S Laisly shoylna
: : YOEnY S YOOI LUSIOP ST
pooy 0 506 o ol {Ssidosp oiei uassiioe jeaB B

R (JOLICUE 24D Ra0) WSEIBUSIINIGE 1838 2 30 S O uménna_

vwm O S 18 UOISSRL 10 1S Sig K penln Siz Sounusnol pue.

Tauy (02 S o 5085 pU
wmmvmcm,.a 23 SUIR0S S LS PUS Shusim v Buisesid by ciisie

“g03s St U AiERbad 125000 w10y 55599 S pos Bumosny.

gie ou gD mzax, i Siansieg m:ﬁmﬁcﬂ o Buntusy e B

ﬁw&, 200U

IIIYNNTM

%

“Bir s pineaeEnses il

1230 2R 30 Ty Supese St 3 ind pus pesa
DB pAYORNE 1g 10 L 'Samten Ansiul g8ine ﬁmﬁ.ﬁ?m
SepsaaiNat RIUCRl STURGID S90N0 G SN5091 01 500) Mok oy oy
uua CRRiER Sl ATt [t v oy sty osiad Surins B Sedng
IR OGS SinM TN 2 Wbl AINS Sgig © plany dimicM 03 B0y
: : ZHA SOUR S1IURR |

: i cﬁ;ﬁﬁﬁhmﬁﬁsa&mk

iy ‘seEnnd 4o SuEflic 50:d 'S5Uona0 10 SKad F0Qe PatinU00 1 UL
B3 JRUL UBLR JOYI0) 1SS DR 40 SR0] &
U RGP c_L QR ey EE S0/ G181 Gy pebeiet
42 T ASBINES TTAOR

URGBYS A YOO LUSI0P SIYL

P00 10 50F o o {sspdosp Jyenr oSepice Joaik 25y

T LIBECHE 26 B0 UIHpUSI03 18318 S0y 0 S OF pauldosip
AR RO DU U UoiSIi o) BaSs B AG FRUn S SSRGS puE
Woeq {0 SWRLBINEs Foijdid ol aNss0 S0 SelD 1a; 2ied pue.
STHRRUEAS O SSR0S S USW PR S e m...__._,.uua Aoy dagis

~pe3; paienb Japun feenbau ssigel ae sa) SS90 s pony fiumage)
23T TP ITIATS SHsg U ioasisy BuiRsRlua e ?_cmrénu RIEBN

£330 OULY

TDIYNNYA

..@Q

I op e Sjuaeises

S s

] mcc%.. vﬁ 1 el sy Buisss 1o asusvodisy
g jC oesed S pasa wmsar ¥

“LLZIE SUESTORG (0519 MAYTRI

yzeb fuue pue sfepoy 1o SuoiEus pUR
2o 8t w:ﬁ oo dddy njesaas 5 o g fueie g g

“foang

} PUB AT} 2P 4 1895T

< SUBUDIEIS

W 53} TS UB 01 SSH0D PHOM SU njeq SiEak 0001
40y wopburs Eues U USHGEISD 1M N0 1891 $088) WSy 2

THE SEULEI3 VMOl PUR 3867 6 B'ST FRhR {5 15T
-S7h BIRNTEL FO 11-C)R) snoaina (v ssaBessed Sum
El VA0 S0 OF STM S0 TOUE
UOLINASER uﬁ [eaioe 03 154} pus

uBs m, st K
1 140Uy SR B PROM SYL pUe Tiare; svesdl of) pafogsep g 233
LwaesEl UORTRad-2ignop B SSYeLs SNSap '9g-STIZ 9NTIU )

R0 4983 woy; Duguea

"Si GISU (2 L, UZ] PHOM SIUE 784) SSBUISLISE
nok disy ey 390308:C 40 ‘sBupp Jo 1Sy T ERsIn
OLR 2 VBT IRIE NG, UNIER 2 U0 ShemE g, auem,

i

5..{ T3 297] U 3085 Snsar W0k Wea: ok By

wEs ayr Buises o sxseviodus

24 WOISIOEUN 0} 28 By g ic mEEmu S RIIR ENSAR ¥
“HoT) I ESSHED (06578 MauRey

«me h&ﬁ ?.m %93: £} ..coﬁ,.np mx,i

3
£
2=
=)
2
B
%
&=
=
a
‘E
=
R
2
YT
‘_
a,
%
g
=
(&)
B8
"
':'_'
E
[t
hyx)

%G SURIUGESS:

YR uR Dl cmr..r_oo

i

e i {22100 0L 12hE £
: TS} B4 T2 PiAOR B pUR Jiete: VS ppl pafogses 5 233
FHESIG-BN0p T SR SNSSL ‘WCTIZ SPTUL L

2450 ;u&w EE__ mEEmS

£y efed ‘egez T o

S0 S fBund 61, Buog Bupusa
Buisse|g S.picT 881
Bupuas
JefEid spicsur
i3k2ig 5 sisanbay ke

Buiaibsaueyy

laddng spIOT AL
D YTE wol Bunieay
, -abessay

:mﬁ Spuan ;
we) #60 WE, fuog Susgen
2

Bupagey

WEARY i Aegung 181 ek yoavy

jseaN sme uoadiuapay Mok

U4

diysion Jo Uied

S0 s Bur

51, BUDS Rupuss

Sussag spacT St

Bugpuss
JadEid spaetsur
sEhRid p Sisenbey sdeid
ButmBsyueyy

:QE.EE& Buinsosy

77

BION, £.POD
pamy S5ET00Y [ 10 WEWSIEIS
seeanbiog Spo0 8 uzi ca.omu.cé

195 WEARY

diysiop jo g a




St. Andrew — Middleton & Church & Change Conference
St. Andrew — Waunakee November 5-7, 2009

Developing Satellite Ministries

reaching more by getting smaller

Brian Becker, Alex Groth, Sarah Homan, Brad Hougaard, Randy Hunter, Kristen Koepsell

Before launch After launch
Mission / Vision Study . Adjusting

Congregational support . Community awareness

Vision for satellite worship . Community service
and atmosphere ‘

Maintaining the four 1°s: 1

Communication ' | vision, 1 leadership, 1
staff and 1 budget

Site development

Vision Keepers group
Technology

Crash kit for technology!

Key questions before you start

e What is our vision and what are our goals?

o What are our boundaries — we won’t step over
o What is our target audience?

e What will make this a preferred venue?

o  Whom can we model?

St. Andrew is blessed by being a “regional” church

o QOur location means people from all over Dane County know us.

o We are able to help people in dozens of communities.

e Our size (we are larger than 95% of Christian churches in the US, larger than 93%
of WELS churches) means we can offer a variety of programs and still
accommodate those who want to remain anonymous.
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But St. Andrew can reach more people by getting smaller

The drive-time barrier. We can serve people who live beyond a reasonable drive
time, but those people have more difficulty practicing “come and see” evangelism
and those people have more difficulty participating in mid-week ministry.

There’s a difference between church leaders and most people: leaders like it big,
most people like it small.

Our culture has broken into smaller segments; one size no longer fits all.

Video venues allow us to “make little large.”

Benefits
We can....

Grow larger and stay smaller

Be brand new and be a trusted brand in the community.

Conduct ministry for less cost and with greater diversity

Staff with generalists and specialists

Keep the big church punch and develop the new church vibe

Move there and stay here

Meet more needs and offer more support

Do more outreach and realize more maturity

Bring together the best aspects of larger churches smaller churches

Increase the total number of available seats during prime worship times
Increase options of locations and possibly worship style, even differentiating from
other Christian churches in town.

Provide a more intimate setting to connect people with people.

Overcome geographical barriers — possibly reaching people who wouldn’t travel
to the original location.

Help untapped talent to emerge each time a new venue or site is opened
Mobilize volunteers through an added variety of ministry opportunities
Accelerate the climate of diversity, creativity and innovation for ministry
Improve our stewardship of funds and resources (staff, leaders, facilities, etc.)
Extend into niches in our community: nursing home, hospital, apartments, etc.
Better see ourselves as a part of a larger kingdom mission

Model and train people for planting new churches elsewhere

Provide a pipeline for developing future leaders and staff

Challenges

Don’t underestimate the work involved...or the cost

Shift in how pastors function

Maintaining the 4 ones: 1 vision, 1 leadership, 1 budget and 1 staff
Giving appropriate attention to the flagship site so it doesn’t fall behind
Don’t create loyalty to a style or venue, but to Jesus!

What to do about special events and holidays?
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Surprises
Expected:

o A coffechouse feel — mostly younger people.
Reality:

o An unexpected audience — a cross section of members
o Don’t waste time trying to create buy-in; just do it.

e Zero resistance — adding a venue/service is always easier than taking a choice
away.

e An end to complaints about growth — nobody likes congestion (or someone taking
your seat!)

o An end to worship wars — get your narrow-casting music and style

o The sanctuary still needs attention — If all the excitement is “out there” at the
satellite and the live venue never changes, you’ll get locked in time.
Communication adjusts to the audience in front; if the live venue is “locked in”
then the preacher might ignore others. Better to think of this as the flagship
venue.

Lessons learned

e Enveloping a satellite ministry into the total congregational ministry may best be
facilitated by developing an organizational structure customized for it.

e We needed to be even more flexible that we thought we were!

e Don’t launch until worship and educational ministries are ready — we launched
with worship and planned to develop education later.

e This takes more people than we thought.

e There will be an increase in workload for the staff.

What’s different about a video venue?

e Live worship

e Recorded sermon
Murphy lives in the live-feed
If recording on Saturday, preachers says “today” instead of “tonight”, wear same
clothes as on Sunday!

e Thursday or Saturday provides feed for Sunday AM. The Leader of the satellite
venue doesn’t hide it or advertise it. “Let’s join Pastor Hunter in today’s
message,” and cut in during prayer before the sermon.

e The reward element: what makes this venue better?
Never start a venue without knowing why someone might prefer it.
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Freedom and flexibility
With a recorded message, the video venue isn’t a slave to the main sanctuary’s
schedule.

On-site
A small church feel with all the programs/vibe and amenities of a large church.

Off-site

A church plant without the high cost of a preaching pastor (in terms of emotional
energy. Rather than a person who can lead, shepherd and teach the on-site man
can concentrate on this shepherd role.

A pastoral presence or a tribal chief

Provides a sense of , R .
Especially during times of struggle. A video venue or campus pastor is not an
emcee. He says, “I hope I can help you baptize your baby, help you ....” Etc., and
not constantly referred to the main campus pastor. He needs darting eye; to watch
not just that lamb but the whole flock.

Vision for Worship Atmosphere

We hold to two values: faithful to the message of the Bible and loving toward others,
including those who aren’t interested in what we would call “traditional” church. Our
vision is to gather in a casual atmosphere that reflects our privilege of Jesus’ words, “I
have called you friends.” We intend to create such an intimate atmosphere through

colors and textures;
more “local coffee house” and less “gothic cathedral.”

style of dress;
less “dress for success” and more dress for dinner with friends.

seating;
less “Greyhound bus” and more “dinner theater.”

food and drink;
less “pot luck” and more Starbucks, juice, fruit and bagels.

technology;

less “whiz bang” and more subtle communication through state of the art visuals.
As ancients told the story through stained glass, we tell the story through
projectors and screens.

interaction of worshippers;
less watching and more conversation between God and people and between
person and person.

Vision for Worship Service

worship leaders;
less “sage on the stage” and more “let’s humbly seek the truth in God’s Word”
4
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music with a purpose;
less to preserve a history and more to communicate the gospel

musical style;
less “1950’s redone” and more drums, bass, acoustic and electric guitars,
keyboard, violins, etc..

liturgy that doesn’t feel like it;

less “the way we’ve always done it” and more simple, consistent sequence of key
biblical worship elements: Word, prayer, praise, confession and forgiveness,
sacraments?)

participation of worshipers;
less “sit and take it” and more “we all do it together”

timeframe;
less need to be done in an hour and more lingering as long (or as short) as feels
necessary; “worship until we’re done”

message format;
less sermon and more Bible study with discussion

message content;
always who God is, what He has done for you, what you can do in response

non-exclusive attitude;

less “church” vocabulary and more straightforward explanation of God’s truth;
less assuming that you know the stories and more understanding that we’re all
learning together;

less acting like we have all the answers and more willingness to explore tough
questions from God’s perspective

community;
less anonymity (unless one wants it?), more real relationships for support and
encouragement in faith and life

What can the church learn from our culture (think Costco)?

People are drawn to quality.
People are drawn to options.
People are drawn to personalization — [ find I can get what I want.

Four powerful cultural changes have affected our ministry:

L.

2.

Changes around the automobile — fuel prices and the go green movement

The rise of the service industry — franchising maintains consistent quality.
(Don’t let the drive for excellence paralyze you; excellence is a tool but not the
point. Quality is a function of the size of the venue.)
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3.

The narrow casting of FM radio and cable TV — the baby boomer generation
tended to be “monolithic,” similar tastes and styles. Current generations tend to
be “mosaic” — having grown up with choices they expect to find their own style,
not accommodate others’. This may work for or against “blended” worship.

Mass customization — People want what they want. Is that right? Maybe not. Is
that mature? Maybe not. Let us remember Jesus came for the weak and
immature.

Questions to help us shape the future of satellite ministries

10.

11.

12.

13.

14.

15.

Will all worship services be at the same campus?
Will all worship service be in the same language?

Will all locations be designed to have a similar feel? What differences would we
not allow? Allow? How different will the satellite location be from the original?

How much change will we allow in the way things are done at the original
location?

Will all worship services have the same preacher?

Will all worship services be within a certain radius? How far are we willing to
extend ourselves: other rooms on this campus, other communities, counties or
states?

Will all satellite campuses be connected to the original campus? How? How
centralized will we be?

Will all satellite locations receive funding according to a formula?

How much control will the original location maintain? Do we consider satellites
to be more like a branch, a franchise or a licensee?

How much momentum will we look to see before determining that a new satellite
site is viable?

How soon do we expect the satellite site to move from being a resource drain to
being a fully contributing resource?

How many people (leaders, artists) need to be in place before we launch a new
site?

How will we prevent a loss of quality in the new site, and what defines an
unacceptable level of quality?

How much money will it take to birth a new site, both for launch and continuing
funding, until it reaches a point of self-support?

Who will determine when a satellite site has failed and what are the criteria for
evaluating success/failure?
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Ministry Description -- Our Shared Vision for Ministry

Satellite Ministry Vision Keepers

Purpose of this ministry

Focus the satellite ministry on the mission of the church and develop
the satellite ministry in ways consistent with the vision of the satellite.

Goals of this ministry

e Provide participants in this location with a “go-to” group for ministry suggestions.
o Facilitate open communication between the participants and the pastor and staff;

being careful not to “get caught in the middle,” but providing helpful connections.
o Serve as a link between this campus and the Planning Council.

Desirable qualities

1. Spiritually mature

Good communication skills (listening and responding)

Proven ability to accomplish work through others

Skilled in interpersonal relations

Demonstrates strong organizational gifts

Believes in the mission and vision of the congregation and its satellite ministry

AN e

Support and accountability for this ministry

1. Supported by the St. Andrew staff
2. Report to the Planning Council (or senior pastor)
3. Operate under the beliefs, teachings, and policies of St. Andrew

Term of service

e One year

Tasks of this ministry

1. Receive communication from participants in the satellite ministry; especially
ministry suggestions.

2. Meet once a month to evaluate the ministry suggestions based on the criteria of a)
consistency with vision and b) the priorities of the Annual Plan.

Communicate the ministry suggestions with appropriate staff and service groups.

4. Work with the service groups of the satellite to facilitate the accomplishment of
their ministry, troubleshooting breakdowns as needed, bringing needed
assistance to bear when additional help is called for.

Submit an Annual Plan for Ministry to the Planning Council

Through service groups, see to the work of the Annual Plan for Ministry.

7. Track progress in progress toward the mission/vision and the Annual Plan.

[O8)

AN
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Fulfilling our God-given mission
1. In one sentence, what is the mission of our church?

2. Name five core values of our church

3. Name one unique mission God has called our church to accomplish.

4. Describe what sets our church apart from the other churches in our community.
5. List seemingly insurmountable obstacles our church currently faces.

6. List outstanding opportunities that, in your mind, are ripe for our church to pick.
7. State the one compelling thing that drives the key leaders in our church.

8. How will opening a second campus impact the answers to the previous questions?

Presented by
Brian Becker, Alex Groth, Kristen Koepsell, Sarah Homan, Randy Hunter, Brad Hougaard

St. Andrew exists to help people know God better,
trust Him more and live for Him joyfully
in worship, education, fellowship and outreach through
the power of the gospel in word and sacraments.

www.st-andrew-online.org
www.casualaboutchurch.org



