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It isn't often that an entire high school, consisting of
over 200 students and 14 faculty mewbers and thelr families,
is moved. But that is exactly what happened during the summer
of 1979 when Martin Luther Acadeny in New Ulm, Minnesota moved
and pecane Martin Luther Preparatory SBchoel in Prairie du
Chien, Wisconsin., When one hears of such a move as this,
guestions immediataly coms to mind., The most obvious being,
"Why was the nove necessary?! Other guestions might be, "Why
move all the way to Prairie du Chien?" and "How was this move
carried out?”

These questions particularly intrigued me because 1 was a
member of the last class to graduate from Martin Luther
Acadeny in the spring of 1879, We knew that the next year we
would no longer have an alma matter on that campus. Our high
school was closing its doors and would open them again 235
miles away in the town of Prairie du Chien, Wisconsin., As a
student, I can remember being somewhat perplexed as to how
this all came aboub., From a student's standpoint, T could
cbhviously see that the campus was overcrowded and that there
were many problems becauses of it. The next thing I remember
was that there was a special Bynod conventlon and it was
degcided that Lhe high school would be wmoved just like that, or
so 1t seemed. Little did I, or nmany of us, realize what had
all gone on behind the scenes. This had been no spur of the
moment action, but it had involved years of detailed studies

and many hard decisicons. In this paper. we will go bshind the



scanes to answer the guestion, "HOW DID MLA BECOME MLES?!

Te understand how this all came about, it would be
beneficial to look at a little bhit of MLA's history. The
school's history goss back to 1884 when Dr. Martin Luther
College, which included the high school department, was
founded in New Ulm by the German ZSvnod of Minnesota. In 1892,
the Minnescota Synod combined with the Wisconsin Synod and the
Michigan Synod to become what 1s now known as the Wisconsin
Synod., For a grealt many of the school's sarly vears, 1t was
known as Dr. Martin Luther High School. In 1962, the Synod
decided to separate the college and the high school
department. In the following vears, changes were made o
accomplish this goal and in 1967 the name of the high school
was officially changed to Martin Luther Acsdenmy. (Catalog,
p.8) The history of this school tock a dramatic turn, however,
when 1t was decilded in a special Synod convention in 1878 that
MLA should move to Pralrie du Chien. What were the events
that led up to this decision?

We van go back over threes decades to see wheve the
problems £irst showed up. Already in the middle of the 19507s,
problems developed on the campus because there was a lack of
room to house all the students in the high school and college
departments. The phrase Y"lack of roon” would becoms the
reocccurring theme throughout the next twenty vears. We see
this message starting already in the 1958 Report to the Ten
Districts where the board of control stated, "We cannot

continue to operate for long with the present enrollment
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without making major adjustments in ocur plant. It is
inmperative that we obtain adeguate facilities." Agalin in the
1959 Proceedings the comment is made, "Our present nesd can be
stated in two words-More Room. We will be unable to
accommodate all who enroll.”

During these vears, when the envollment was steadily
increasing, numerous bullding projects were taken up to try to
kesp up with the needs that additional students brought. To
this end, 0ld Main was expanded and a dorm for the women,
Centennial Hall, was added in the late fortles. In the early

ixties, another women’s dorm was added to the campus. The
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tiny Music Hall was replaced as the main nmuslic buillding by the
new Music Center which was dedicated in 1962, {Schroeder,
p.123) 8till, with all this ezpansion, problems continued. By
the time something was done to alleviate the problem,
increasing numbers were expected. As Prof. Schroeder put it,
"It seemed that every inprovement was a step or two behind
reality. Dr. Martin Luther College and the Wisconsin Synod
could not catch up." (Schroeder p.11%) To give a short term
remedy to the problem of housing, a certaln nunber of students
lived off-campus in private homes. Thesge numbers fluctuated
but usually increased as the enrollment grew. The Synod
Proceedings from 1961 indicate that some applications for the
ninth grade would have to be withheld because of the housing
shortage. (1961 Proceedings, p.70)

To settle some of the problems caused by the limited

space on the campus, the specilal synod convention of 1962 gave



Firm divectives to resolve the matter. It was decided to
separate the synod preparatory schools from the synod colleges
so that our worker training system might operate nore
effectively. (1962 Proceedings, p.28) Along with this
decision, the directive was glven for the purchase of land for
a new high-school campus. This land was to be "preferably on a
favorable site that 1s now available in the city of New Uln
and in the proximity of DMLC." (p.42) In keeping with this
ragolve, it was also decided at this same convention that,
", ,.the Board of Control of Dr. Martin Luther College be
authorized to develope a plan, secure a site, and obtalin £irm
bids for presentation at our next regular convention.” {(p.58)
As a rvesult of the actions taken at this convention, a
separate board was sstablished for the newly separated Dr,

Martin Luther High Scheool. This board called Pastor Oscar

Siegler to bs the first administrator in 1963. (Schroeder,
p.156) Within a short amount of time, over 105 acres of land
was algo purchased for the school. This land, located on the
edge of the city of New Ulm became known as Canmpus #2.
(Bchulz) In 1964, the High School's board indicated that
separate operational budgets for the prep and college
department had been set up and by the 1966-67 school year,
faculties of the two departments were virtually two distingt

entities. (SBchroeder, p.l15%7) The board also stated, "We

sagerly look forward to the day when the Synod will be
financially able to construct the buildings necessary for the

complete separation of both departments on separste canpusss.”
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{(p.157)

The need to start building on this land was great. The
Proceedings from 1965 show that the Board for Martin Luther
High Bchool was urged to start the first phase of building
with bare essentials at an estimated cost of $£1,952,000. The
following year, the same nmessage was rvepeated, "We £eel that
there is an urgent need to proceed with plans for soms
building on the newly acguired campus.”" (Report to the Nine
Districts,1966) Yet, for a variety of reasons, the greatest of
which was financial, the phased bullding program never really
got off the ground. The extent of the building program on this
property consisted of some new homes for faculty menmbers and
an athletic field where the Academy held its baseball games.
(Schulz)

Because the phased building program never really got
started, problems continued to mount on the maln campus.

During the next several years, the Synod's Proceedings make

)

little reference fto the newly acguired campus land. What is
mentioned, 1s the fact that something needed to be done to get
arcund the housing problem. At the Synod's 40th convention, a
motion was made to limit the Academy's envollment to 175. This
motion falled because DMLC's future enrollment could not be
accurately projected and because other short term options were
avallable. (1969 Procesdings, p.114}) To this end., college
students, usually the junior and senior men, were housed off
campus to try to alleviate the problen. It was a yearly

concern to secure more housing for the additional amount of



people that had to live away from the campus. During these
years, male students were often living three to a room in
Summit Hall when these rooms were only intended for two. Male

students also lived in West Hall, an antiguated building that

w

was designed as a temporary shtructure sone two to three

decades esarlier. These actions did little to solve the real

A

propblems at hand, however, After ten years (1965-74) of
relative guiet concerning the matter, many of these
difficulties again cams to the foreground in the
nid-seventies.

It was the college department that initiated the
discussion with the 2Acadewmy at this time. The President of
DMLC at that time, Conrad Frey, reports in his "Response to

the Preliminary Report on the Future of MLAY the following, "I
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have suggested several times to President Oscar SBiegler of MLA
that it is time for the Academy to update ilts study regarding
the future...and that an in-depth study with recommendations
be brought to the Commission on Higher BEducation and to the
Synod." {(Response, p.2) In response to this report, Preas.
Slegler asked Dean James Schneider and Prof. Hahnke of MLA Lo
begin work on the subject. These men then worked closely with
the college department congidering the possible diresctions
that might be taken., (Schneider) During the next two to three
years, a variety of studies and rveporits were done by both the

A

tments. Pres. Frey especially included

W

prep and college depar
detalled accounts of what was happening in this area along

with his reports to the college Board of Control. In 1977, he
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also wrote a long report entitled, "Impact of Increasing
Bnrollments on Dr. Martin Luther Colleges from the Point of
View of a Shared Campus." In all these reporits, there were a
number of key points brought out which indicated the necessity
of moving MLA away from the college,

The main problem was that the canpus was just too
crowded. The campus housling itself could hold a total
anrollnent of 780 students, but for many vears running the
number had far exceeded the limit., By 1978 the college had an
enrollment of 762 and MLA had 272 for a combined total of
1034, (8chulz) The college department at this point could only

seg a steady rise in thelr enrvollment with nowhere to turn.

o

With the housing shortage, "1t was virtually ilmpossible for
the college to do any adequate longer-range planning." (Frey,
1975%) To their credit, DMLC provided for these studies tedious
charts which depicted thelir expected growth at many different
levels., In this regard, they alsco showed with these expected
figures the correlating number of people that would have to be
housed off campus to wmeet this influx,

On top of this. both departments were alsc concerned
about the condition of the housing that was avallable on the
presant campus. The Annex, which housed a dozen college nen,
was in bad shape and the advisability of maintenance was
always a concern. (Frey, p.3 1975) (This bullding was btorn
down early in 1982) As was nmentlioned earlier, West Hall was
alse in tervible shape. Not only were conditions gulte poor

for the two students who had to share one of its tiny rooms



fas T did in wy first yesr on campus 75-76) but this bullding
was a concern for the fire marshal who continually threatened
to c¢lose the place. (Impact, p.3) If these bulldings were to
be closed, esven more psople would have to bs gent off campus.
The off.canpus situation was growing increasingly worse.
i~
The number of people sent off campus increassad yearly during
the seventies. By 1977 the college found it necessary to house
120 students off campus. A number of problems arose because of
this. The first problem dealt with the fact thalt most of the
male college sophonores were placed off campus. These younger
nen, as compared to the junior and seniors, often lacked the
maturity of their upperclassmen. A result of this were
increasing problems with drinking and late hours. It was felt
that these men could be better supervised on campus. (Impact.
p.2) Just securing off campus housing was in itself a major
dilemma that was faced on an annual basis. Although most of
this housing was for men, limited space was necessary for over
twanty women also. (Frey, 76) Along with securing the off—
campus housing cawme the additional problem of paving for it.

ities increasad

s
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During these years, the cost of uti
dramatically which naturally resulted in increased payments to
the home owners per student. By 1977, the cost per student
-

living off campus was $356 4nd that figure could only grow. The
final problem in this area for the college depariment was the
simple Ffact that the majority of the students did not want to
be housed off cawmpus. They preferrasd to be nearer the

facilities; library, cafeteria, classroonms, and often had



be persuaded to move into residential homes. Needless to say.,

many parents of the students were also concerned about their

o

child's housing situation., {(Inpact, p.2)

Because of these difficulties, DMLC recommended to MLA
that it curtall its enrollment. (1978 Proceedings) To do so
would have been a blow to the Academy. To clrcumvent this,
rooms capable of holding three to four students were added In

the basement sescltion of Bummit Hall. During the 77-78 and

78-79 school years, MLA also housed 10 of its male students

off campus in a professor's former houss on the edge of Campus

#2. Being one of the residents in this house during the 78-79
vyear, 1 can verilty some of Pres. Frev's comnents from above.

As exciting as it was for us to be awavy from the campus, it

wag probkably not the healthiest of situations with fthe limited

supervision that was avallable. From DMLC's perspective, the
housing situation could best be solved 1f MLA could wmove and
start an existence on its own. This would open up 206 spaces
for the college department that it sorely needed. (Inpactkt.
p.3) For MLA to build additional housing on the main campus
would not resclve the main problems. This view was ezpressed
gquite clearly, "It should be stated thalt the college board of
control 1s unalterably opposed to the construction of any new
buildings on its campus designed solely to ssrve the needs of
the academy since any such construction would commit this
campus to a dual function for years to come and would not
resolve the basic problems." (Response, p.8)

Another major problem was the difficulty surrounding the

Y



use of the gymnasium. Dean Schnelider sumnmed up the situation
best when he described the scheduling problem that existed for
the gym as being "a nightmarel. Scheduling had to work around
male college varsity and junior varsity ganes as well as
women's wvarslity and Jjunior varsilty games. Add on to this the
Aecademy s games which also included varsity, junior wvarsity
and in some cases 9th grade basketball for the boys and girls
and one can see how difficult 1t was to run an interscholastic
schedule. (Schneider) Detailed charts were posted indicating
the amount of court time each team could have to practice.
Sometimes teams were limited to only use of a half court for
one hour. College and Acadeny wrestling also had to be taken
into account for use of the facilities. Top all this off with
a full intramural prograwm in both depariments for the men and
vomen and one wonders how anything was accomplished. The years
I was on campus, I can recall college intramural programs
being conducted sometimes untll 11:30pm. The task was
monumental considering the attendance on campus was +1000
students. With all this activity, it was rare for other clubs
such as the college pom-pom and color guard sguad to know LE
it would have any time to practice on the main floor. One must
also keep in wmind that there were physical education classas
that needed to be scheduled for all of these peoples also.

The whole situation of crowding in the gym had seversl
impacts. First of all, 1t cbviously led to a lack of
flexibility and sharply reduced the nunber of open dates for

scheduling college interscheolastic activities. Intramural
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activities also had to be curtailed for lack of time. This
lack of time for practice undoubtedly hampered all of the
teams that wers Ilnvolved. No one ever had snough time on the
court., The problem ran over into the locker rooms where there
also was limited space avallable. Btorage areas were at a
minimum and locker facilities were shared by both deparitments.
{Response, p.%) A1l this led to hard feelings held by many
that were involved. Athletes often bklamed the athletes fromn
the other teams for the limited time for practice. This was
egspecially the case between the college and the prep
departments.

Another area where one might also describe another
scheduling nightmare had to do with the music departmeant.
Practice in the two bulldings for plano and organ wenlt on a
daily basis from 7:15% am to 11 pn. Altogether, there were 760
students involved in instrumental musle lesscns. This reguired
3800 practice periods per week. (p.%) Again, it can be taken
for granted thalt scheduling all this was a problem. Hard
feelings also arose because the Academy was glven
"oreferential” scheduling time so that the studentis svening
study period would not be affected. This created a situation
where the college students were often forced into less
desirable hours of practice. (p.5) This all was just a small
part of the morale problem that was felt on campus during
these years.

Being a student during these last crowded years of a

shared campus, I can distinctly remenber thal there were hard

4



feelings between the students of the college department and

the prep department. This all led to undesirable tension

e

betwean the two student bodles. There were many different
reasons for this morale problem. "The major cause for tensions
on campus between the students of the college and the academy
lies in the joint use of the student union.' {(p. 6) In
analyvzing why this was the case, Pres. Frey hit upon some key
factors when he stated that the key problem was the great
diversity of ages and the differences between 13-17 year olds
and 18-22 year olds. "The very nature of the lower ages group

is to be loud and to ke involved in horse-play which the older

]

group tends to interpret as rowdyilsm." (p.6&) These feslings
were often best typified in the game room and T.V. room or in
the main lobby after a sporting event. Often the Acadeny
students wers bolsterous and even obnoxious and often collegs
students gave lilttle effort to understand the nature of high
school students. Frey commented, "It is a complex situation,
fraught with tensions and some strife, which produces a very
unhealthy atmosphere for both the academy and college
students. " (p.6)

Attempts that were made to clear up the situvation met
varying degrees of success. BSeparate T.V. rooms were made and
student union monitors were established. 2till, tensions
resurfaced agaln and again., This was especially the case
between the upper two classes of the Academy and the lower two
classes of the college. Frey added another helpful insight

into this situation when he stated, "Perhaps with the former



group it is a lack of identity and with the latter an
inability to be understanding." (p.6) One could also say that
there also were areas of student behavior or discipline that
became problems because of the crowded conditions. It was esasy
for a high schopl student to get "lost in the crowd” among so
many people, especially on bilg activity weekends such as plays
and banqguets. This lack of direct supervision easlily lead to
drinking., smoking and dating problems. Rules concerning
avtomoblile use were also hard to enforce with the amount of
traffic that naturally occurred on canmpus. Unfortunately,
there were always new college students that too sasily lent
cul their cars or obtained alcohel for some students.

. The
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Other areas were also involved to a lesser exten
Library and the cafeteria had their ocwn unigue slesments to be
worked out but nothing of major consequence. The Acadewnlic
building had encugh room for all the students., but agaln thers
were scheduling problems. The High School department had to
walt until the college had all of its classes scheduled before
it could start to schedule its own classes. This often left |
the Academy with only two or three days to complete this work
before school opened. (Schnelder) When all these slements are
added up, we can see why bthere was a dire need for a major
change in the situation. As Frey summed it up, "The
implications...(of above reasons) confront the academy and the
college, Tto say nothing of the Synod, with the need to make
some very thorough studies and, very soon, somg very

hard-nosed declisions.” (Response, p.7)
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Indeed, some very blyg guestions needed to bs decided. The
issue wasn't the worthiness of the preparatory department.

That had been firmly established in past conventions. The
igsue was what would be best for the College and the Acadeny
in the long run. To help decide what courses of action might
be taken the 1977 Synod conventlon resolve "That the
Commission on Higher Education glve high priority to relieving
the overcrowded condibions at Dr., Martin Luther College and
Martin Luther Academy in its overall plans." (Resolution
Ne.l6, 1977 Proceedings, p.69) The CHE was also glven some
clear directives that they were to fullow in completing this
study. The 1977 convention also asked them to gather data on
Dother acadenmies in other religicus bodies; 2) estimated
construction costs for new facllities; 3) the avallability and

feasibility of purchasing an already existing school, or other
sultable facllitv: 4) where the prep school might best he
located based on the the concentration of the synod's
population; %) the positive and negative aspects of having
prep schools close to the college; &) the impact of the area
high schools; and 7) the method of financing these
recommnendations. (p.68)

As one can see, the CHE had a major assignment on its
hands. When reviewing the 1978 Report to the Ten Districts,
one has to be impressed by the thoroughness with which this
group carried out their task. Synod President Oscar J.
Naumann, echosd this praise, "I cannot recall from wmy more

than 40 years in the active ministry and 30 years in synodical



administration that any questions have sver been given the
exhaustive and exhausting study and investigation that these
guestions received." (1978 Report to the Ten Districts, p.2)
The only aspect of the assignment that wasn't carried out in
detall by this time was Lthe task of analyzing the prep schools
of other church bodies. However, this work was comnpleted and
made avallable to the Bynod within a very short period of time
after thils report.

To gather data for thelr report, the CHE sent letters to
13 different cities beltween Waltertown, Wisconsin and New Ulm,
Minnesota. These letters dealt nainly with questicns about
land and construction costs, whether or not any sites were

readily avallable, and what the community reacticon might be to

1

such a move., The reépmnse to these letters served as the basl:
for the Commission's estimated costs of new construction and
land purchases. It was also through this survey that a couple
of sites were suggested for consideration. These sites werse
the former Bethel College in 5t. Paul, Mn. and a hospital in
Wausau, Wisconsin., The best results ococurred when contacts
were made Through the Roman Church as to the availlability of
gxisting sites in the Midwest. Through this contact, sites in
Bdgerton, Gresn Bay, and Pralrie du Chien, Wisconsin were
suggested, (p.15,16)

In preparing this report. the CHE also asked both
departments at New Ulm to present the positive and negative
aspects of having the high schocel in close proximity of the

collega., The college reporit conceded that there "may" be a faw
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advantages Lo having the two schools close, such as sone
sharing of facllities and the convenlencge for parents in
transporting children to both schocls. But the clear feeling
presented by the college was that a total break should be
made. "We believe the disadvantages of maintaining a
preparatory school and a college on the same campus far
outweigh any advantages that may acocrue. (p.18) Further
clarification of this statement also pointed to the fact that
even being in the same city would have more disadvantages Than
advantages,

In contrast to the college report, the Academy made it
guite clear that 1t felt it should definitely stay in the
proximity of the collegs for a number of reasons. Main reasons
included the avalilability of land already in New Ulm (Campus
#2), being able to use college perscnnel and resources, and
the excellent opportunities this prozimlity would lead to in
the recruitment of students for the college. Other points
included being able to participate in college activities and
the enduring image The high school had for the Synod's
constituents. (p.20) The direction the Academy felt necessary
vas obvious, to begin a phased bullding project on Campus #2.
This was all in keeping with the directive the SBynod had glven
for the high school in the 1962 convention. "MLA had one
directive from the Synod, to plan for a new campus in New Ulw.
It moved in this direction until such a time that the Bynod
gave 1t a new directive, namely to change direction.' (Schulz)

It was clear from this report that the CHE had given a
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lot of time and attention to ong of the options that had been
made known to it through the Roman Church which would involve
a new change of direction for the Acadeny. This optilon was the
avallability of the Cawmpion Campus at Pralrie du Chien. The
Commission was able to make its first visit to this campus on
October 28th, 1978 and they were duly ilmpresssed by the
opportunity that was placed before them. (1978 RKeport to the
Ten Districts, p.33) The 108.2 acre canmpus in Prairis du Chien
was alnost centrally located, being 23% miles southeast of New
Ulm and 178 miles west of Milwaukee.

When one looks at the facilities that were included on
this large campus, we can see very easily why the CHE was
impressed with this site. There were nine buildings on this
campus which gave it an estinated student capacity of over BO0
students. (p.36) These facilities included an administration -
classroom building,, a kitchen and dining hall, and threae
dormitories. The campus also had two gymnaslium bulldings, the
one contalning a swimming pool. Among the bulldings was a
large chapel which could seat up to 600 people. Most of these
buildings were in good shape as typified the guality of
buildings the Rowman Catholics construct. The CHE found, "All
of the bulldings on canmpus, exceplt for the oldest, have besen
erected to provide ninimal maintenance problems. There is
block and brick construction with much use of ceramic tile,
narbkle window sills, metal window framing, terrazzo and tile
flooring." (p.36) As Pastor Bchulz put it, "These buildings

are somne of the hest we have in Synod., The Catholics build
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differently than we do. They tend to build fortresses.”
Included with the campus were tennis and outdoor handball
courts, various athletic fields for softball, baseball, and
foolball, and sven a "rustic” golf course. All this was
avallable to the synod at a total initial cost of $£2,800,000.
A payvwment of earnest money was made in the amount of $25,000
to hold the facility until a decision could be made. (p.36)
One wonders, when hearing about this, just why Camplon
Campus was available at this time. Pres. Frey recalled that
Campion had besen one of the very excellent prep schools in the
Jesuit system with an cutstanding acadenic reputation and a
no-nonsense approach to discipline. As a result, Camplon
attracted students of well-to-do parents, particularly £from
the Midwest and Chicago area. However, in the &60's, when the
avallability of teaching Jesuits diminished, the faculty
hecame increasingly diluted with lay teachers who negatively
affected academic standards and discipline and contributed
substantially to increased operating costs. To offselt these
costs, Tthe administration began looking to federal sources of
funds by reducing admission standards and admitting inner city

students with records of low acadenic achievement. This

further reduced acadamic guality and standards of discipline
Parents of neans became increasingly disenchanted with these

developments and this one.time source of promising students

dried up. Racial problems between the students and incidents
between Canmpion students and local students also occurred,

When the enrollment dwindled down to 300, the Jesulits decided



it was time to close the school in 1975 in spite of the
axcellent facilities. (Fray)

Howaver, as great as 1t all sounded, all was not perfect
with the Prairie du Chien campus and the location in general.
The CHE recognized that there would be some problems that
would have to be dealt with. Seomething had to be done with the
oldest building on gampus, the library-classroom bulilding. For
it to be used permanently it would need exltensive remodeling
which could exceed $500,000. (p.39) Some of the other
buildings alsoc had been damaged during its vacant yesars. The
Roman Church had kept a skeleton crew on campus after it
closed to maintain the facility., but they gave up heating the
buildings during the 77-78 winter. "This caused guites a bit of
damage Lo the walls and ceilings in some of the bulldings.”

Schulz) If the school was fto be moved, the guestion of whers
to place the faculty alsc had to bhe considered.

Another major concern was the fact that there was no
Wisconsin Synod congregation in the city of Prairie du Chien.
The Mission Board of the Western Wisconsin District had held
exploratory services that indicated a nucleus of 20
communicants that would be interested in the sstablishment of
a mission. Based on this fact, the CHE proposed to the Misslon
Board that they could use the chapel on campus as a mission
church and that two classrooms on the campus could be used for
a grade schoel. (1978 Report Lo the Ten Districts, p.40)

The CHE wasn't looking through rose colorved glasses when

they stated that purchasing the Campion Campus would have some



disadvantages. Imnediately recognizable was the concern over
whether or not the Prairie du Chien location would be at all
conducive Lo recrulting students. This question was obvious
hecause of the lack of Synod membership in the area. This
would cause students to travel greater distances and
subsequently it was felt, hinder parents from sending children
to a school at this location. Because of this and other
reasons, a number of letters were sent to the CHE protesting
the move. {(p.41)

In spite of the problems and disadvantages that were
vigible at this time, they did not stop the CHE from proposing
to the Bynod that it purchase the Camplon Campus. Thelir
direction for the Synod was very clear in this matter. They
also showed in thelr report that they had considered at least
six alternative solutions for the crowded conditions that the
New Ulm campus and, to a smaller degree, Northwestern campus
ware experiencing. A few of the alternatives included 1) not
buying Canmpion and leaving things the same 2)put both
Northwestern Prep and MLA on the Prairie Cawmpus 3) not buy
Prairie and begin phased construction for the prep schools 4)
Joint prep school at Watertown and Northwestern college at PDC
5) Combining both preps in Watertown and both colleges at DMLC
5) find a new location for a prep school 7) use the prep
schools only for boys and leave them at the same location and
8) Make New Ulm and Watertown a prep-junior colleges school and
make PDC the senior college for both. All of these

alternatives were looked at and caresfully weighed. In their
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report, the CHE gave speciflc reasons why these alternatives
weran't chosen., (p.43-45)

Based on the extensive research that the CHE committed to
the project, keesping in mind both the advantages and
disadvantages of the decision, they concluded their report by
recommending to the Synod to purchase the Campilon Canmpus. As
an Addendum to thelr report, the Commission asked that this
same report be duplicated and sent to the pasltor's, teachers,
and synodical delegates as guickly as possible because of the
significance and the far-reaching ramifications this report
would have on the Synod as a whole. At the same time that this
proposal for distribution was approved, the Synodical Council
also authorized the Board of Trustess to make a second down
payment of 25,000 so that the property at PDC could be kept
off the market and held until a decision could bs reachad.
(p.48)

In spilte of this recommendation by the CHE, there wers
strong volces agalnst the move to Pralirie du Chien, One of
these volices was the Board of Control Ffor Martin Luther
Academy. This was no spontansous declision on thelr part
gither., Their 1978 report indicates that they spenlt a great
deal of time studying the possible relocaltion of MLA to
Prairie du Chien. This included a look at enrollment radius,
student potential, recruitment feasibility, and proximity
studies. (p.67) They also restudied and updated the proposals
for phased bullding on Campus #2. In addition to this, Lhe

Board of Control and faculty of MLA ftook a tour of the
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proposed site in Prairie. They based their negative reachtion
to the propesal on two main points. 1) The loss of recrultment
because of the poor location in regard to WELS cowmnunicant
membership in the area and 2) the cost of remodeling and
running the physical plant of the Camplon Campus. In view of
this, the Board recommended that the Syncod forego purchase of
Campion and seriously consider a phased bullding project on
Campus #2. They felt that this building program could be
carried oult in an 8-10 year period. (Schulz)

Not only did the MLA board of control recommend not
purchasing the campus in Prairie du Chien, but the Board of
Control's for both Northwestern College and Prep indicated
their opposal to the project and submitted a counterproposal
in their 1978 report to the 10 Districts. (p.5%6~61) Thess
Board of Contrel's were concerned because the CHE had also
recommanded that NPES discontinue its two track
(Pastor-Teacher) systemn to just the pastor system and send ths
teacher students to Prairie within a three yvear period. It was
also suggested that even those in the pastorfs coursse could he
sent to Prairie when the time came that more room was needed
on campus. The College was alsc concerned about what this
would do to future recrultment. Dus to many of the same
reasons that the MLA Board of control stated, the Boards from
Northwestern recommended thalt MLA begin phased construction on
Campus #2.

An extremely important decision needed to be made

concerning the future of cour schools. It was also obvious that
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there were a lot of differing opinions over what exactly
should be done. In view of the sericusness of this matter, a
special Synod convention was called in July of 1978 for one
reason. "To consider the proposal of the CHE to purchases the
Camplon Canmpus to rellieve the cvrowding on the campus in New
Ulm and in Watertown." (1978 Special Synod Convention
Proceedings. p.3)

The business of the convention began with a report from
the Board of Trustees. Their point of view was clear, "We feel
constrained to add also that we can sees little or no financial
gain in phases construction.”" (p.1l%) They went on to state
that the cost of phased construction would hamper other Synod
programs for years to come, This would have a "devastabting
effect upon our balanced work progran.”" (p.1%) The Trustees
included in their report figures for the take over costs of

the Campion campus and proposals for the payment of these

The main item of the conventlon was brought by Floor
Committes #%. It was theilr job to bring a workable proposal to
the convention floor over what course of action should be
taken concerning the CHE recommendation to purchase Camplon.
This committee brought to the floor a divided report. Report
#1 favored the purchase of the site and the phasing out of the
teacher—training program at NPS. Report #2 rejected the CHE's
proposal and supported building on Campus #2 in New Ulm. A
third report advocated that the Campion property be purchased

for use as a junior college. The second report was the first



2y

that was presented to the convention. 28 speakers addressed
the subject but it was finally rejected by a vote of 220 to
65, Tmmediately thereafter the third report was withdrawn and
attention turned to Report #1. BAgain, over twenty speakers
volced thely opinlon concerning this matter and finally it was
adopted section by section and then as a whole. (NL, p.25%7)
The decision was £inally reached! The Bynod had moved to
purchase the Campion campus for $2,800,000 with another
$560,000 to be gathered for refurbishing and remcdeling. Money
was borrowed to make the original payment. The "Reaching Out®
Funds paid the remaining debt on the purchase and remodeling
costs., (Schulz) Even though this price seems at first glance
to be a great amount of wmoney, 1t was really a good buy for
the money. In faclt, after the purchase, this Gaﬁpus was
appraised and insured for aboput 15,000,000, As Pres. Frey put
it, "The Syned was able to acguire the conmplex at a price
which can only be described as a 'steall, to put it mildly."
Just because a declsion had been reached, didn't nean
that the hard work was all over. Quite a bit had to be
accomplished so that the doors of Martin Luther Preparatory
School could open in the f£fall of 1979, Only 12 wmonths ware
avallable to move an entire school 235 nmiles to a deserted
canpus. To facilitate this move, the spescial Synod Convention
of 1978 adopted a number of enabling resolutlons. One such
implementing resclution read that the MLA Board of Control
should still serve on the MLPE Board and that "the CHE be

responsible for implementing synodical rescolutions regarding



the school at Prairvie.? (1978 Proceedings, p.34) To carry out
this resclution the CHE appointed siyx men to serve on an
Interim Committee. These men spent a considerable amount of
time trying to decide and carry out many difficulties that
were before them.

It was of the imnedlate importance of remodeling that an
architectural firm was hired. Basged on their study and review
of the buildings it was decided that the oldest major bullding
on canpus, Lawler Hall, would not be used. The factors that
played into this decision were the extremely high rates for
remodel ing and the poor energy efficilency rating that the
building held. (NL, p.152) In turn, another large building was
changed into an administration-academic-library building. An
additional remodeling sxpense entalled changing the canpus
from a school designed for an all-male student body to mesting
the needs of a co-educational program. It was an added bonus
to the Committee that they were able to hire Mr. Karl Kuckhan
as a business manager for the school. He brought to MLPS
considerable knowledge and experience in short and long-range
financial planning, programming and budgeting., (NL, p.152)

The Interim Committee also concerned itself with various
other projects concerning the move to the Prairie du Chien
location., In keeping with a synodical resolution, they began
looking into ways with whiah they could provide week-end bus
service for the resident students. They were also pleased that
a mission congregation was forwerly organized by its own new

pastor, Rev. Clarke SBlevert. Certain projects also had to be



looked into in the chapel. Being a former Jesuilt school, there
waere confessional booths that needed to be replaced. This
wasn't a difficult task especially when the Committees compared
it to the guestion of what should be done about the enormous
stain glass window in the chapel, valued at over $200,000. Thg
focus of this plcoture was the Mother Mary. The opinion on the
committee was that no hasty decision should be made on this
matter. Nobt only did the buildings of the campus have to be
remodeled, but the outside plant of the campus also had to be
taken care of. A number of congregations organized voluniser
labor so that a number of trees and unnesded brush could be
removed and to glve the whole grounds a general spruclng up.
Perhaps, the biggest headache in the whole moving process
had to do with faculty housing. "Within the time frame of less
than a year, it was apparent that the biggest problem would he
in providing faculty housing." When the faculty first toured
the campus during the spring of 1978, they were told that they
would have housing set up on the campus. (Jaster) chevér§th@
city could not guarantee sewer and water to the designatéd
area by July 1, 19729, the target moving date for the faculty.
The Interim Committes reported that from the outset they had
the policy of establishing the faculty homes off-campus.
Reasons cited were 1) gives the Synod flexibility regarding
the sale of these homes, 2) avolids the wmistake of placing the
hones in the wrong place on canmpus and jeopardizing future
campus planning, and 3) offers better faculty environment.

(1979 Reports, p.29)
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Housing was secured for most of the faculty one and a
half miles from campus in a new sub-division. A handful of
faculty members decided to purchase thelr own homes in various
locations around Prairie du Chien. To carry out the building
of the homes in the new sub-division, a contract was made with
a pre-fab builder. To decide who got which home, Pres. Slegler
appointed a faculty committee of men who wouldn't be living
there to decide who should go where. This was dong on the
basis of family needs and the available floor plans.
(Schneider) The homes were Lo be done by July lst as nentioned
garlier. The problem was tThat the houses weren't ready for
various reasons. This made for a late start for most of the
professors who weren't able to move to PDC until right before
school started. Once they did wmove, they had to stay in a
vaviety of places; girl's dorm, camp, recreational vehicles,
or motels until the housing was finally finished by the snd of
September and even inte October. During this time, many things
were stored on the Canplon Campus. Some of these things were
damaged due to the dampness caused by the heavy vains that
summey . Dean Schneider well summarized this period of time for
the faculty, "It was a very inconvenient and hectic time to
say the least, arviving late and not being totally familiar
with the campus and facilities.”

A few details also had to be taken care of on the New Ulmn
side of things. All the Synod owned homes of the MLA faculty
that were below the hill were sold. The college professors

that lived beslow the hill also vacated their homes and moved
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into Tthe homes of those that were left by the MLA faculty
above the hill. Scome of the property on Campus #2 was also
s0ld and is still being sold today. (Schulz) There wasn't much
af a problem noving MLA's school and athletic equipment from
New Ulm to Prairie du Chien because they weren't able Lo take
much. Most of the equipnment had been shared with the college
and had to stay on the cawmpus. The problem was that the new
high schoeol had to virtvally start from scratch to get the
things needed to support an independent educational operation.
This involved athletic and science eguipment , planos, organ,
band instruments, media equipment, and duplicating and office
equipment. (1979 Report, p.32) Tt also wasn't the easiest task
in the world Lo organize frow scratch a &6-7000 volume library
on the new campus. (Jaster) Some squipment was supplied,
however, by the closing of Horthwestern Lutheran Academy
(NLA).

One would be remiss in a report concerning this topilc not
to also include at least a little information about NLA in
view of their role in the stariting of MLPS although this in
itsel £ could be an entire paper. To be brief, for gquite a
number of yvears various guestions had been rvalsed concerning
muf Synodical school in Mobridge, South Dakota. It was
recognized that something would have to be done about the low
enrollment and future remodeling needs, Thoughts were raised
that this could be turned into an area high schocl or that it
could even be moved to the Southwest or West Coast., (1978

Report. p.32) The matter was, in effect, tabled for a year



while the congregations in the Dakota-Montana District
re-evaluated the need and support they would give to NLA.
Although there were strong feelings expressed that the school
should remain open, it was decided by the Synod that it would
be best 1f 1t would close. The date given by when this should
take place was August 8, 1979. (1979 Proceedings, p.84) This
closure would have a big impact on the opening of MLPE,

By further resolve of the Synod in 1979, it was offered
to the students of NLA that they could continue their
schooling at MLPS, In connection with this, it was recomnended
that for the course of their secondary training be reimbursed
the cost of three round trips per year. (1879 Proceedings,
p.85%) At this time, a number of calls were sent and accepted
by NLA professors to come and teach at MLPS. This was
especially helpful because of the higher than expected initial
entollment., Along with the professors and students, a great
deal of needed equipment also came from NLA. (Schulz)

The road wasn't always easy, but by the time the fall of
1979 came around, the doors at Martin Luther Preparatory
Schoel were veady to open. To prepare the students for the
nove, the entire student body of MLA tock a tour of the campus
during the spring of 1979. The Synod also made arrangements to
have the belongings of the students making the transfer
shipped to the campus during the summer. (Schneider) The long
journey culminated in MLPS's first opening service on
September 4, 1879, with over 340 students. It was further

marked on October 1l4th, 1979, when the facilities were



officially dedicated. The speaker alt this service was the
newly elected Bynod president, Pastor Carl Mischke. On that
day the campus was overflowing with people, people sager to
see the new campus, people enthused and excited aboul the
training of future church workers in this new sstting.

Now that a number of years have passaed since the move Lo
Prairie du Chien, one can't help but reflect on these years
and also on the direction the school has taken since that
time. No doubt, some things would be done differently if they
had to be done again., I'm sure that most of the professors
that had to walt for housing would have preferred a different
route., And yet, it is good that things can't be redone. We
recall that the Board of Contrel and the faculty of MLA did
not at first favor the wove. Bub since they have been there,
the blessings of the school have become self-esvident. I cannot
help but be impressed with the evangelical attitudes these nen
showed during this crucial time. Even though they had opposed
the move in the best interests of the school, once the Synod
made its decision these men willfully accepted 1t and worked
hard to glve their best to the new school. "We must credlif the
administration and faculty for its dedication toward the
worker—-training goal and objective of the school.!" (Schulz)

One of the major blessings that MLPE has experienced is
that is now more of a Synod.wide prep school., It has students
coming from every district éﬂﬂ all most every conference in
the Synod, It is the only prep scheol that has this kind of a

record, It now also has a higher percentage of students that



carry on thelr studies at DMLC or NWC. In this area, it has
the highest percentage of the prep schools. (Schulz) This is
ailded by the fact that it has very few commnuter students or
general course students from the area around it. From this we
see that the "remote" location also has its advantages. The
fact that the students have their own identity is also a real
plus. The professors also can enjoy more freedom on this
canpus, being able to try new things without first getting
college permission. (Schneider)

Anvone who has sver had to decide on whether they should
move or not, knows that moving is no simple matter. Having
moved four times in less than three years, I can personally
ralate to this statement. One has to consider 1f it is really
necessary to move., One has to consider how it will affect the
paeopls involved. Extra strain is placed on the family budgst
during the time of a move. Financial matters have to be
carefully ironed out. Careful planning must be done to contact
people who will help with the move. If moving is a conpllicated
procaess when it only involves one family, one can perhaps
better understand what an enormous task it was to uprcoot an
entire high school and its faculty and move it over 200 miles.
This was a tremendous project which was carrisd out in our
Synod. It involved years of studies, unteld hours of hard
work, a great amount of money, and the dedicated service of
countless people. May this paper help us to understand how MLA

became MLPS.
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