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WELS Missions in Holland, Michigan:

Past Disappoinimenis - Present Polential

This paper intends to examine the mission congregation known as:
Christ Evangelical Lutheran Church of Holland, Michigan, hereafter to be
referred to simply as “the mission.” The mission was opened in September
of 1972 and it closed in September of 1982, We will attempt, in human
terms, to understand what caused the mission to fail. We will also try to
determine, in hindsight, what could have been done to avoid this tragedy.
Finally, we will look at what potentials may still exist in Holland for
another WELS mission venture, and see what is being done, with respect to
Holland, at the present time.

Holland, Michigan is a growing community Tocated on the eastern
shore of Lake Michigan, about 63 miles north of the Michigan/Indiana border,
About 17% of the area of the city of Holland is located in Allegan County
with the balance in Ottawa County. Mr. Elmer YanDerKolk, a former charter
mermber of the mission, believes Ottawa County to have one of the fastest
growing populations in the state of Michigan, The portion of the city of
Holland focated in Ottawa County, together with the portion in Allegan
County boasts & popuiation of about 30,700 people. 1T we include the
surrounding area known as Holland Township, the grand total population for
the ares is over 47,300, These figures are from the 1990 census, and are up
considerably from when the mission was started in 1972, Al that time the
Hm‘iﬁﬁd area had closer to 25,000 people. Holland is a very industrious area
and hoasts such renown corporations as: Beechnut Corporation {the makers

of Lifesavers candies), Chris Craft (the boat manufacturer), and Herman



Miller Corporation {a maker of office furniture). The majority of Holland
residents, as the name of the community suggests, are from a Dutch
background. In recent years this has been slowly changing, due primarily to
a qrowing Hispanic community.

anyone wha knows anything about Holland, Michigan.could hardly
gscape the fact that each May Holland celebrates their annual Tulip Time
festival. Tulip Time ig Holland's claim ta fame. People travel from all
parts of the country to gaze upon the fields of different colored tulips, but
that's not all that Holland has to offer in the way of tourism. Being located

along side Lake Michigan, its Florida-ike beaches are packed to overflowing
during the hot days of the summar. There,on Lake Michigan HAre the
evidences of a very affluent society. The yachts, the cotiages and Lthe
pxpensive cars are all 1o be seen in the Holland area. This 15 just an
indication that Holland has a lot to atiract people within iis borders.

The ethnic background of Holland residents is the most likely
contributing factor and best explanation why the overwhelming majoriiy’s
religious affiliation ie with the Christian Reformed Church and Reformead
Church in America. Holland used to bear all the typical signs of being &
strong Dutch Reformed community. On Sundays all the businesses in town
would be closed, and of course the sale of alcoholic beverages was strictly
forbidden after midnight on Saturday. In & letier dating March 21, 1972,
Pastor Ronald Semro describes the Holland area

There are [two] LC-MG churches in Holland, one old, one new.
Both are reported to be moving along with 1iberal trends. The city
also has 17 Christian Reformed, 16 Reformed, and 22 of various other
denominations. .4 recent survey by & Baptist group turned up 402
unchurched in their ares. ..This is a city of Hollanders. [The] ares is
heavily churched - although we do not really know what percentage of
people there are [who are] actually church members.
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In spite of the strong Christian Reformed pressnca in the community,
Holland still had its share of unchurched individuals, What was more, thars
was not a WELS Lutheran church within twenty miles of the city, and therein
was the rub. In the late summer of 1971, a man by the name of Merlin
Walker moved to the Holland area. Mr. Walker, or "Doc” as he likes to be
called, upon arriving in Holland found that there were no area WELS
churches. 5o, on Uctober 7, 1971, Doc Walker wrote a letter to, now retired,
Pastor Daniel Gieschen, who was the chairman of the Michigan District

Migssion Board. His letter stated:

[ have been tranaferred to Holland, from the Detroit area and
ihe biggast disappointmeant in moving, was in not finding a Wisconsin
synaod Lutheran Church hera in Holland, The clogest church is twentiy
miles away and thus, | am very much interested in establishing &
mission church to serve this immediate area,

| agsura you that | will do whatever ig necessary to make this a
reality, and | anxiously await your reply.

To this Pastor Gieschen responded positively and instructed Mr. Walker in
the steps that the District Mission Board (DMB) normally takes when there
is an expressed interest in opening a new mission. With Gieschen's
infarmation, Doc set about to find interestied WELS families in the Holland
area.

By January Doc wWalker had located three other interested WELD
couples, and an January 9, 1972 these Tour families met with Pastor Herbert
Kuske, the Secretary of the DMB. Those couples in attendance were: Mr. and
Mra. Merlin Walker, Mr. and Mrs. Ted Reuschel, Mr. and Mra. Elmer YanDerKolk
aﬂxj Mr. and Mra. Tom Iwisch. [t was at this meating that the momentum
staried to build, Pastor Ronald Semro, who was serving at Holy Trinity in

wWyaming, Michigan, offered to conduct exploratory services in Holland as
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soon as there was approval from the General Board Tor Home Missions
{GBHMY. On May 4, 1972 the go-ahead was givern to Pastor Semro to begin
exploratory services and he was advised to start tooking for & localion to
hold the services. In the meantime the DME continued to have preliminary
meetings with the core group throughout the summer months. On September
10, 1972 the first exploratory service was held in the gumnasgium of the
Waukazoo Elementary School, Tocated in the northeast part of Holland,

On February 9, 1973 an area canvass of Holland was led by Pastor
Semro in which six individuals from the mission helped. Also assisting in
the effort were seven people Trom the Lansing Chapler of the Lutheran

Collegians, and Vicars Thomas Bartz and Robert Otio from the Wisconsin

?‘ .i!'
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Lutheran Seminary. The result of the canvass of 520 homes netisd 2

nchurched prospects. &1 the time of Pastor Semro’s report o the DMEB on
the canvass effort, he also reported that the core group consisted of 30
members, 18 of which were communicants. This certainly was not a bad
gtart Tor the young congragation. During the Tirst hall of 1973 the average
atiendance at the services was 24 per Sunday. The core group was also
served by the two available vicars. In May of 1973 the group in Holland was
granted full-fledged Mission Status.

OnJune <, 1973 the DMB extended its first call, for a full-time
missionary to the Holland area, to Pastor James Westendor?, who at the
present is a professor at the Wisconsin Lutheran Seminary. Sighting his
concern for the young congregation he was then serving in 51 Charles,

Michigan, and having started there “from the ground level,” Pastor

Westendorf felt he wasn't ready Tor & similar situation in Hollar

uﬂf
é'“‘

1, Hoping
and praying that a more able man could be Tound, he returned the call
1 was a month or &0 before the DMB extended 115 sacond call Tor
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Holland, but in the meantime the mission was taking care of the necessary
business at hand. OnJuly 18, 1973, the mission adopted its name "Christ
Evangelical Lutheran Church” and elected temporary officers to Till the
council positions. In August a second man was called and he acceptad.
Finally oh September 30, 1973 the mission installed its first resident
pastor, Pastor arnold Ruddat.

On January 20, 1974 the mission held its first annual congragational
meeting. At this meeting a constitution was adopted and permanent
pfficers were alected: Merlin Walker - President; Donald Reuschel -
Secretary; Kenneth Lamer - Treasurer; Elmer YanDerKolk - Financial
Secretary; and Ted Reuschel - Head Usher. All of these men were previously
elected to their respective positions, but on a temporary basis. At this time
the average weekly attendance was 33.

I April of 1974 the search began for a building site whera the
miggion could erect a chapel. & request was made by the miszion to the DME
in July of the same year for the uge of a modular chapel which at that time
was being used in Jackson, Michigan at the time. The Jackson congregation
wag in the process of building a permanent structure and were Tooking fo
move the modular chapel off their site. 1L was a long and Taborious process
in getting approval from the Townghip of Holland, finding property to locate
the chapel and finally moving the chapel on site. On August 1, 1976 the
first worship service was held in the modular chapel at the Holland gite. 4
year prior to this the mission hed acquired a piece of properiy and &
ﬂaﬁsanﬁga. [t appears from available records that this whole ordeal, having
to do with the land and the chapel, etc., occupied a great deal of Pastor
Ruddat’s time, as well ag that of his members. The statistical reports of

the mission from 1974 through 1976 rendered these figures:
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1974 1975 1976
S5o11s 43 4 ab
Communicants 35 534 35
Sunday Sehaol Enenliment g o B
Bible Information Course 1 7 =
Adult Bible Class Attendance 14 12 0
dverage Weekly Attendance 35 39 40
Canvasgs Calls 0 291 157
Evangelism Calls 44 21 12

Perhaps it is necessary to note here that in 1973 a canvass was conducted
on dugust 3rd. The result of that canvass was: 172 interviewed; 14
refusals; 1 vacant home; and 104 home where the residents were not at
home. From this canvase 13 unchurched persons were discovered. The
breakdown of calls fram the 1976 canvass are not available.

The first three years of the mission’s existence were very difficult
years. Inaletier to Pastor Ruddat, who at that time was holding a call
from Friedens Lutheran Church of New Prague, Minnesoia, the DMB Secretary,

Edwin Frey counsels:

In discussing the matier, our attention focussed mainly on the
apparently unfavarable relationship which has existed between pastor
and congreqation at Holland. This had surfaced already in early 19735,
It perhaps is reflected in the many delays and difficullies
gxperianced in getting property and chapel ready for use. Church
attendance has remained about the same. Considering all these
things, the DMB resolved.. 1o convey to you our advice that you accept
the call to New Prague. This is not & judgment of your work, but &
suggestion that you might be less hindered in doing the Lord’s work in
a new location and a different environment.

Taking the advice to heart and being guided by the Lord’s hand, Pastor Ruddat
accepted the call to New Frague. He preached his farewell sermon to the
mission on February 6, 1977,

In January 1977, before Pastor Ruddat had left, the congregation

extended a call to Pagtor Peter Berg, He however, returned the call,
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It was at the end of January that the DMB received word from member
Ted Reuschel that, because of space restrictions in the modular chapel, it
was necegsary to suspend the meetings of the Adult Bible Class on Sunday
mornings. In February the diving call was exiended to Pastor David
Scherbarth. However, he also returned the call.

It was Tinally decided to call a man through the Assignment
Committes and Fastoral Candidate Lloyd Fager was assigned as the new
missionary to Christ Lutheran Church, Pastor Fager was installed on July
10, 1977,

&t that time tha mission was given approval by the Holland Township
to move a modular chapel onto the property which they had acquired. The
Holland City Council approvaed a Tive year lease, io allow this temporary
structure to stand. At the end of the five years 11 would be required to be
removed and replaced by a parmanent church building. As the Years
progressed the congregation remained relatively the same size, and it
became obvious that the mission would not be able to afford & permanent
facility. This among other factors did not aid in the ovarall well-being of
the congregation and their relationship to their pastor. The statistical
reports from 1977 through 1980 reflect a lack of forward progress on the

part of the congregation and their pastor:

1977 1978 1979 1960
souis il a7 73 a5
Communicants 34 41 A7 55
Sunday School Enroliment & 2 1 1
Bible Information Course 0 3 p 0
Adult Bible Class Attendance 0 & o &
drverage Weekly Attendance 27 22 34 0
Canvass Calls 0 100 130 i21
Evangeliam Calls ] 10 { 0




During the nearly four years that Pastor Fager served in Holland, thers was
much diszention within the congragation. Following a visit by Larry 2wieq,
the Associate Executive Secretary of the GBHM, Pastor Jwieg offerad this
suguestion to the DMB Chairman, Pastor Herbert Kuske:
A11 things considered, have you ever thought of joining this
station with &llegan? The distance is not too bad at all. The man
thers is capable and would be willing, | think. We may be slowly

“killing” & very able young man without enough to do in Holland. Given
the area and its reformed base, we may never really have much thera.

wWithin three months of the time of this correspondence, Pastor Fager
received a call to serve a dual parish in Morth Dakota. He accepted that call
and preached his Tarewell sermon in Holland on February 22, 1981, Whether
the advise from Pastor Zwieg to the DMB was taken to heart, or whether
that was the only logical conclusion, it s unknown, However, what Jwieg
advized is exactly what happenaed in the long run. Dennis Yalleau, the pasior
at St John's of Allegan, was asked to serve as the vacancy pastor. &L their
meeting of March 16, 1981 the DMB moved to ask the Holland mission to
suspend their calling of another resident pastor. This was due 1o the
recession that was hinding the entire country and the budgetary cut backs
with which the whole synod was suffering st that time. In & correspondence
daled April 8, 1981, Pastor Herb Kuske wrote Pastors Norm Berg and Larry
Zwieg of the GEHM:

How would you Tike a letter that will cut down on budgetary
drain? Here is one. . met with the voters of Holland and the church
council of Allegan last Monday, April 6, to propose to them a dual
parish arrangement for a time. This meeting resulted as a resulf of
an approach to us by Pastor ¥Yalleau in which he indicates his desire

to work in such an arrangement.
The voters have approved, and the Allegan Church Council has
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yoted to recommend to the voters that such an arrangement ba
effected. Pastor Valleau sees the need of the mission as getting lay
persons involved in outreach. Me is enthusiastic aboul trying to do
this, and for thiz reason approachad ug that he would be willing to
serve on 8 longer basis. His friendly personality is a real contrast to
the previous pastors there. This should give Holland a good chance 1o
prove itselr.

So, on May 1, 1981 a dual parish between 51 John’s Lutheran of Allegan and
Christ Lutheran of Holland was established, and on May 17, Pastor Dennis
Yalleau was installed in Holland as their pastor. However, st the GBHIM it
wag baing recommended by the Priority Commities, that operating subsidy
for Holland be eliminated. In aletter to Pastor Yalleau from Paztor Kuske,
which was sent to him nearly a year after the cloging of the Holland
mission, Pastor Kuske intimated the feelings that were haing wrestled with
by the DMB and the GBHM:

The DMB had serious reservations whether the Holland
congregation had migsion potential. The purpose of the course of
action that began on March 16, 1981, was 1o give this field a thorough
test withoul committing a new called man to determing whether
there was really mission potential in the field. Mission status was
not withdrawn, either by the DMB or the GBHM. However, it was the
clear understanding of the DMB, the GEHM, and the congregation, that
continued mission status would depend on demonstrated mission

potential. During the year, the Holland congragation mads a good
effort to reach out into the community,

To be sure, under the leadership of Pastor Valleau, this Tittle mission
congregation made a valiant effort during the gear of 1981, This fact 15
born out by the statistics from the 1981 annual report. Compare these

Tigures with the three years prior:
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1976 1974 1980 1981 =
Souls =Y i3 a5 AG
Communicants 1 47 25 235
Sunday School Eneollment 2 1 1 &
Bible Information Course 3 2 0 i
Adult Bible Class dttendance & ‘:3 & (0
dverane Weekly Attendanos 52 24 S0 28
Canvass Calls 100 130 121 a6o
Evangelism Calls 10 £ 0 212

* These figures are from March through December,

It is clear that the congregation sought to make a new start with regards o
the migsion of the church, but their efforts proved fruitiess (from & human
paint of view, ohviously the Lord knows what benefits took place during that
Year).

whan looking el the above statistics, one might wonder why there
wasn't a more favorable response from the community. One factor that
must not be overtooked 15 that between the founding of the mission and the
time that Pastor Yalleau served its second vacancy, the migssion had a
number of years of internal struggles. During that time it did not have a
particular mission focus, Through thoze difficult years it aften happened
that the congregation would get behind an evangelism effort, they would go
oul and canvass the area. They would evan Tind oul who prospects were, bul
they failed to congistently Tollow up on those progpects. During the entirs
life of the mission there wasn't a great deal of evangelism work that they
did that was of any success. Again, thiz was primarily due to the fact that
they did not follow it up,

During the time that Pastor Valleau served there, the mission had a
very dedicaled purpoze. Pastor Valleau himsel!l believes thatl there was
yery litile, if any, inflghting of the congregation at that time. The

congregation tried Lo be very appreciative of ministry and were moving
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forward. Speaking about the work the mission was accomplishing at that

time Pastor Valleau had this to say;

we would go out and do canvassing and we did a significant
amount of work during the year and & half that | was there. We were
o the radio, we had direct mail going out. ‘we did canvassing and
follow up visits regulariy and faithfully, we did a 1ot of evangelism
work. what we found was this: While 1t was true that Holland had a
lot of unchurched people as every community has, the unchurched
people that it had were not raw prospects. By thet | mean that the
churches in the community had physically and actively and regularty
been going out to those prospects. So you didn't have prospects who
were unchurched, who were not already being seen by other churches,
what you had left in the community were prospects who did not wﬂg{
to be prospects, and even after doing a great deal of work inthe
community we weren't doing much to make a dent into bringing
anybody in.

You can put 1t this way: if | had to summarize the reason why
the mission in Holland was not a success, and of course success is
purely earthly term, | would say that during the years that Holland
was growing and bringing in people outside the community in the
early 1970°s, our congregation either did not have a worship facility
at the time or was not doing a particularly good job in following up on
those prospecis, sometimes due to the internal struggles. In the
parly 1970°s when they were worshipping in the rented schoo
clagsrooms, there were always visitors in church, That just didn't
happen in the lale 1970%s. There were visitors there who wanted 1o
find out about the mission, but the mission didn't do a particulariy
good job of going after them.

By the late 1970z the worship facility was present, but the
congragation continued to struggle internally, and wasn't getling out
to do evangelism work. By the early 1980°s the congregation was
ready and willing to do evangelism work, but the community was no
langer growing. Holland was not bringing in new people, and the
people who were there had bean contacted over and over again by
other churches and they were not really prospects anymore.

Due to an increasingly sticky situation in Holland with regard to the
modular chapel arrangement, on June 27, 1882 the congregation made the

decision to close the mission because of financial difficulties. The five



year lease that Holland Township had given the mission had expired in 1980,
and for the next two years the mission had managed to get oneg-year
extensions. However, in 1952 the City put their fool down and would not
renaw the permit. Hence, the mission was given the ultimatum that either
they build a new permanent structure or remodel the modular chapel
according to the city's specifications, making it a permanent structure.
This of course proved to be beyond the means of the congregation and since
they already had amassed a large CEF 1oan from synod, they came to the
conclusion that it was simply beyond their means to continue. In an
interview with Pastor Yalleau, he spoke about the Township's decision
concerning the mission’s worship facility:

Ultimately, | do not know what would have happened with two
or three maore years of faithful work on evangelism, but as the record
will show, because the city stepped in on the question of the chapel,
baing not & permanent facility, there had to be some financial
decigions made at the time to keep that mission going which our
synod nor the Mission Board were ready to make. There would have
had 1o have been some substantial improvementis to the chapel to
make it a proper permanent structure. |1 was a double wide modular
chapel. The Township had given the mission a five year waiver and
then for two years they said, "Yes, we'll give you anather year.” Then
they said, “Farget it, we can't do this any more, get it of{ there.”
Their concern was understandable; we oversiayed our welcome with
that chapel, but by the same token the action of the city precipitated
making a change. IT that chapel had not bean a problem, that
congregation probably would still exist as a dual parish with 51
John’s of &llegan. So the financial decision was precipitated by the
decision of the city fathers not to altow thet building to remain.

Because of the shape of the LS. economy and the financial pressures that
weighed on th WELS at that time, the ability of getling further support from
synod was Tess Hkely. Had the same circumstances happened taday or in the

gariy 1970°s perhaps the situation would have been totally different.
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However, before we jump to conclusions and blame synod or even the
goonomy, it 18 necessary to congidar the fact that there was a possibility
that the synod would have even been willing to provide a CEF Toan. The main
difficuliy was this: in 1982 half of the Holland congregation would reach
retirement age within two years. The congregation looked at what i1 would
cost to make the changes to the facility that were needed, and things just
didn't add up. They just didn't have the numbers there to make it work. It
would have been a real struggle for those people to have to support that kind
of a rebuilding. There may have been other options, such as going to a rented
facility, but it was felt there would have been no advantages to that kind of
decisfon. 1t was a very difficult decision. Within the congregation finances
were very Light and there was no real assurance that the nearly retirad
paople would be Tiving there in a year or two. All these factors playsd &
pari in guiding tha congregation to make the decision that was made.

It 15 the opinion of this writer that the congregation took on too much
ton soon by acquiring the modular chapel. So much time and effort were
expended on getting the land and all the cities requirements met that there
was Lime for little else. Perhaps instead all who were involved in the
mission should have concentrated their efforts more on svangelism and
foltow up, and built a broader base. If the mission was slarted today, with
the new phitosophy of how to carry out mission work, that 15 what we would
have done, a8 a synhod. But the mission approach at that time was to get a
building as fast as possible, as if that in itself was gugjpﬁss%%iﬂ cause the
::ﬂﬁgragaimﬁ to growe. Holland ig the kind of place where today's mission
theary or approach would be much more successful than what was done back /j;,1 %ﬁw
then. e

whan wa confront the stark reality of the problems that existed in
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Holland, frankly we must say that Holland did not always, in 115 history,
have pastors who abways brought to the mission what was nesded at Lhat
tima. One type of difficulty that was intringic to the Holland area was the
simple fact that virtually every married coupte of the mission had one
partner who was a 1ife long WELS member, and the other partner who had
been brought up either Beformed or Christian Reformed. The Reformed and
Christian Reformed congregations wera very strong in that area and bacause
of that fact nearly everyons came from that background. Great care nesdad
to be exercised even when saging things like, “We are very pleased that the
Lord has given us the truth of his qospel.” There also needed to be great
sensitivity how one might express that statemant when relating it fo
mission work. Inother words, are we (the WELS) doing migsion work in
Holland because we are unique¥ Are we doing it because the Christian
Reformed Church i3 from Satan and represents the dark side, or what ig it

!

that we are trying to accomplish here? 1 was a situation that required a
great deal of tact, espacially with regard to the issue of fellowship. One
hag to stand up Tor the truth, and yet it is essential Lo have sensitivity

%

toward the traditional beliefs ﬁf thoge members who had come from
Reformed back gmunde/gégm‘“ Yalleau relates that thers was one mamber,
whi was raised Christian Reformed, who had been married 1o a WELS
member for 30 years. She made the comment once thal i7 anything happened
to her husband, she probably would go back to the CRC because she would
have Telt more at home there. These were people who obviously struggled
with the issue of fellowship. In their opinion the Christian Reformed were
very conservative, Bible believing Christians, and that ig certainly true.
Howesver, it i not as cut and dried as that. The members who wars

transplanted into the WELS didn't often see the subtle and indeed not o
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subtle errors in doctring that existed in the Reformed teaching. To some
gxient the whole idea that the WELS had pure docirine that nesded to be
shared with others, was an affront to anybody with Reformed roots. The
attitude of the Christian Reformed toward the WELS was, "I we've got
churches here, why are gou coming here?” Anyone who has ever worked ina
Reforried community can attest to this kind of mind sel. So that was the
kind of issue that needed to be handled with kid gloves, and the pastors who
carne to the Holland congregation, for the most part, were not particulariy
sensitive to that issue and made some enemies as a result sven within their
ow'n congregation.

One aspact of the mission which has not been mentioned so far, is the
low and sometimes nonesistent Adult Bible Class attendance. Up to this
point everything that has been talked about is amg suymplomatic of a deeper
problam. If the available statistics truly reflect the Bible study habiis of
the congregation, then it iz quite probable that therein was the main
problem. As sinnar/saints in a sinful world we have o constantly batile
against Satan and our flesh. When we stop digging into God's word, Satan
gets a foothold. As was mentioned earlier, there was a time when the Adul
Bible Class was suspendad because of the size of the chapal. Thers
certainly are times when the scheduling of a congregation’s programs run
into conflicts. The main purpose of a Christian congregation is to teach and
preach the word of God, making disciples for time and eternity. This is not
to say that this fact was overlooked or forgotten in Holland, but in every
situation a congregation must weigh very carafully the benefits over
against the possible disaster of discontinuing its study of God's word among
its membars.

Ultimately it is God who gives the increase, and it is He alone who
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blesses the labors of a congregation. For reasons that may remain hidden in
the mind of God until eternity, the Holland mission was not granied a long
and fruitiul existence. Yet, we still can praise God Tor His goodness, even
concarning the closure of this congregation. God's timing 1s perfect and it
the closing of the mission did not happen a bit too snon or &8 motment ton
late. We canrejoice that at the time when the congregation Tolded, a period
of healing had preceded this action. &g far the members ware concerned,
the vast majority were retained as members of the WELS and aven now
continue to be Taithiul members in their respective congragations.

Just as sure as there was hope and anticipation at the prospect of
beginning a new mission congregation back in 1972, today the hopas of many
are being renewed. In fact there is polential that another mission endeavor
will be undertaken as early as the Spring of this year, 1993, At present
thers are four WELS pastors in the three counties of &llegan, Kent and
Ditawa who have been seriously considering doing some exploratory work in

the Holland area. Pregently there are from 20-25 kngwn prospects that are

2

WELS members Tiving in the area. & meeling is planned for the foresesabla
future, within a month or two, Lo see what potential there is in getling
something started. The Tour pastors are: Pastor Fraderick Adrian of
Wyoming, Pastor Stephen Dtto of Dorr, Pastor Rodney Schwab ol Allegan and
Pastor William Balza of South Haven.

This matter will probably be brought before the DMB in March or April.
Pastor adrian, Tormerly the DMB Chairman, stated that he hinted to the BHM
that he was looking at Holland as & possible new Tield, and he confided Lhat
he didn't receive any negative responses from the BRI In Tact they thought
that it might be a good idea. Those who ware serving on the BHIM when the

migsion was cloged, are no longer on the Migsion Board. 5o, at this stage

g2
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thers 15 no one at the BHM who needs 1o worry about getting heat for trying

£

to repeat a mistake of the past, but seriously 1t is possible to procesed on

place like Holland, even though it closed in the pagt. Yet, whils the BHM i3

.,--s«

awareg that there is interest in starting & mission in Holland, they h
as yet been officially contacted.
&g Tar as the four pastors are concernad, they are still debating

which 15 the best way to go with Holland. There are basically two

possibilities. One way would be to approach and convince the Mission Board
to go with Holland on a full-Tledged basis. This would mean placing a full-
time man in Holland and giving the nucleus exploratory status. This
approach would require asking synod to sink in $30,000 - $40,000 for & year
and gee if it would possibly go. I that is the course of action that is taken,
those who are involved would basically have o compars Holland with evary
pther city in the United States and show Holland Lo be the best fisld for
gtarting a new mission. Now, that may be something that is possibla. The
nther way is that the Mission Board could be asked to grant Holland
exploratory status and the exlisling manpower, of the Tour area pasiors,
could serve 1t and see what they could do. Obviously those who have high
hopes for Holland would 1ike 1o see the Mission Board place a full-timea
missionary therse, because normally that is the most effective way to go.

Mr. Jim Dowling & member of 5. Paul's in South Haven, who Tivas and

alkad
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works in Holland, has been doing a lot of the initial Toot work., He had 1
to Pagstor Balza about starting a mission in Holland, Thare are about a half
dozen families from Holland who hold their membearship in South Haven, snd,

in fact,each of the four pastors who ars interested in doing some work in

mh
i

Holland have members in their congregations who live in the Holland ares

Mr. Dowling did some of the initial work of contacting people in Holland,
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The inittial reaction of most people seems 1o be pogitive. There hasg even
been talk of starting services in Holland at the end of this school year,
which would be June of 1993, These services would probably be held in s
motel room or something similar, in an accessible location. & meeting of
reprasentatives from the congregations of the Tour pastors, is being planned
with the probability of inviting representatives of other area congregations.
Although the congregations, other than the four, have no members living in

e

the Holland area, contacts of other progpecis may be generated. 11 s

Lk
)

unknown, whether or not there is a strong interest in Holland at this stags.
A5 et an area canvass has not been planned. The nucleus of

interested persons consists solely of WELS members. 1t is thought that

once & mission is started, they will reach out into the community. Pastor

Balza gave a guarded statement by saying:

we are going to take it very low key, because we don't want 1o
raise apyones hopes, and then Tind out that what we would like to see
as Tar as potential just isn't there, and then not pursue it any further,
50, we're not making any guarantess, but we want to see if there is
any interest there and see if the people would be willing to go along
with us 1f we decide Lo start something up there.

Certainly, the Holland area has to be in need of 8 WELS mission and an
interest on the part of those who live there iz essential. 11 is believed that
Holland 1tselT 15 a Tertile T1eld, but 11 18 uniikely that one can rely on the
Holtand community 1tself for & mission. To begin a mission in Holland thers
must ba ney people in the community whom we, ag o synod, are going 1o
seek. That is not to say that the WELS will never get anybody out of the
traditional Holland community, but it ig very difficull. 1t has been reported
that in the past whan members of the mission were canvassing, canvassers

from one of the other Holland churches would be going down the oppogite
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side of the streel. In the early 1980 Holland was not & raw ares. |1 was
ah area wherse the area churches were doing the work of evangslism. Tha
Holtand churches had large evangelism commitiess that met regularly 1o gal
out there and go into the community. As & result, the prospecils who were
found by the members of our mission, werse thoss who had been regularly
badgersd by the other area churches and yet rernained unchurched., That is

.!

the way i1 was at that Lime, What the situation is

e

oday, remains o b

gk
e
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sgen. Perhaps in the past ten years the complaxion of Holland has change

s
5.

gnough to make a difference in this regard. Al any rate Holland will be s
tough nut to crack,” and should be approached with prayer and greal
thoughtfulness.

I preparing this paper, it was not the intention of iis writer io
drudge up oid and painful memories. Meither {s thiz paper intended Lo speak
i1l of anyone or to judge the motives of anyone’s ministry. Seven years ago,
8% & pre-seminary student on Summer vacation, | worked in Holland for
sevaral weeks, Because of the course of study | was undertaking, on sevaral
secagions | was approached by individuals who had many questions with
regard Lo gpiritual matters. At that time 1L was discouraging that they
could not be directed to & local WELS church, |7 the small cross section of
Holland, that | worked with, is any indication of the spiritual condition of
the community at large, there is room for & WELS mission in Holland,

Michigarn.
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