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We are experiencing the "graving of Awmerica” according to many sociologists.
statistics prove that the average age of Americans is gefting older; today
there are an estimated 29 millio er the age of 63, in 40 vears that
aumber will jump to 60 million.  Because of this there will be many
changes taking place, in order to accommodate this statistical fluctuation.
Already we are seeing the organization and development of political
influence by the elderly, which is designed to make sure the changes are in
their best interest. The American Association of Retired People and
Congressman Claude Pepper are the early bi-products of this phenomenon.
Many people see these impending events as threatis {o their own security,
The fear that the Social Security System and Medicare will not be able to
withstand the coming statistical bulge of recipients is very real. Most yvoung

people today do not feel that Social Security will be there for them in their

golden vears.” On the oiher side many [eel that now is the ideal time for

Even in our own church bedv evidences of an increasingly older constituency
are starting to appear. We have already seen the advent of the Organization
of Wisconsin Lutheran Seniors (OWLS), and are currentlv experiencing a
growth in "mercy” stalf pastors. The various prospects thai the future holds
can be for us both exciting and vncertain, The thought of having the time o
do the things vou "never had time o do” is exciting. But for many people the

thought of "How will [ be able to afford 1o live oul mv davs?” casis a more



ominous note over the situation. This latter thought was a very prevalent
one for many of the called workers of the Wisconsin Evangelical Lutheran
Syanod throughout iis history., However, many minds were eased, when God
i his wisdom led the Wisconsin Synod {o establish a pension program io
help meet the needs of its aging workers. It is a plan that will become
increasingly important ag our Svnod experiences the same statistical
condition among iis workers as the rest of the couniry experiences in the
population as a whole, The history of the WELS Pension Plan demonsirates

et g

just how valuable of a blessing God has given us in it. He has given us not

only a working fund able to supply monies to retired servants of the Word,

he has given us 2 plan with a heart.

Background

ifwethink afy retirement can look unceriain 1o us how, we need 10

{3?3

look back at how it was before the Synod Pension Fund was begun. This is
brought out by an early attempt by a congregation at providing a pension for

an elderiy worker, By 1903 Grace Evangelical Lutheran Church at Juneau

and Broadway in Milwaukee was realizing that drastic sieps had o be faken
in order 1o proleong the life of their parochial school, 11 was resolved at 2

voler's assemblv 1o release 1wo ieachers and replace them with another
person, who would take over their combined responsibilities. 1t was hoped
that this action would save considerable money. The congregation chose to
with the terminated teachers by providing a pension. “After 40 vears
of teaching service the council will release Mr. Joseph Grael and also English

teacher, Miss Randolph. Mr. Grael will be given a2 $25.00 per month lifetime

pension, Miss Randolph nothing” (Minuets, Oct. 12, 1903},
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Prior to the first pension funds being paid out in 1966, there was no
organized effort 1o meet the needs of all retiring pastors, teachers,

T

missionaries and professors. That iz not {o say that there was no help
available for anvone. Congregations often tried to help, but usually it was

either inadeguate or required the recipent to remain in the area due to the

nature of the aid (i.e. some sort of provided shelter, food, clothing). The

"

synod Board of Support was the "safety net” to caich those workers who
became incapacitated either by accident, sickness or age, and had no way of

g themselves and their dependants. It was a service that the

obligated and privileged to provide: "Our Synod recognizes iis

obligations to support the needy, incapacitated servants of the church..a

kindnesses upon those who have sown spiritual things. [ Cor. 911, It not
only wishes 1o help out in need, but especially wishes to pav a ‘debt of
thanks' for services beyond the price that have been rendered the church by
these servants whom ithe Lord has now rendered [ree of their labors. Not to
support incapacitated servants of the church at all, or only very sparingly or
to refer them for support to civil charities, is to place a very low value upon

or to despise the Gospel. Gal 6:71.1

In 1961 there were 164 individuals aided through the Board of Support
The average check 10 an individual was $49.75/mo. Evenin 1961 dollars
this was not an enormous amount. Regardiess of the amount there were still

sm of supporting those dependant on the Synod.

Perhaps the most glaring is the scope of its work. In order io receive aid

from the Board one had 1o make a special request for help. Quiie often the



pride or shame of the legilimately needy prevenied them from making such
a request. Eventhough the Board was always on the look out for those, who
would be in need because of a ial illness, death, dwindling savings of
other causes, they admitted many were not being helped as they should.
This system was also especially lacking in that il could not even atlempt 1o
help any worker maintain even a semblance of the standard of living
enjoved while serving in their calls, it only could help those in the most
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sperate of need. Yetl even then there was a severe limitation that
hindered their elforts, "If there iz need, help will be offered ar far a7 the
budget of the Synod will permit. .. There are at times unusual requests for
help which cannot be granted because the Board of Support budget is so
limited."Z One can see the difficulty of having the source of funding for the
support being iled to a Synod budget that was already sirained and facing
more uncertainty as the financial ramifications of the splif with LCMS were

et 10 become evident.

The Board also realized that it could actually begin to sirain the budget of

S}fﬁm:% in the near future. The present svstem was fast becoming 1oo
expensive and [iscally inefficient. In the ten vears prior to the

ablishment of 2 pension fund the expendifures by the Board of Support

had risen 415%! This s

"2&" ]

was not because they were doing a bad job, but
because of a substantial increase in requests for help, and the cost of giving
real help in lght of infiation. It was also realized at the time, that the life
expectancy of the called worker was rising. Combining these two factors it
became evident that the old wav of doing things had {o be modifed or at

least supplementad.



The Board of Support, faced with an increasing number of dependants, began
o officially voice concern in 1961 over the situation. "Our Synod has no
pension plan for its retired or ill servanis of the Lord. Very often the
salaries of pasiors and teachers have been sadly inadequate with little

char
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ce for saving 2 bif for old age or for emergencies when ilinesses come.
Then, too, the slight savings families of pastors or teachers may have at
retivement often are sadly depreciated in buving power because of the
inflation in our days.”3 Certainly heart rending words {rom a Board who
yvearned 1o help in any way it could, but was so limited by scope and

financial stringenciss.

The Board of Support's call for a pension was not the beginning of the plan.
For already at the Thirty-8ixth Convention (1961) a study commission was
ready to make an initial report concerning 4 pension plan for the Synod's
Naumann, who alter discussion with the Svnodical Council appoinied a study
commission "o recommend o the 1961 convention of the Svnod a pension
plan, actuarially sound and financially feasible, for its consideration.”"4 The
svnodical Council was of the opinion that the stipend svsiem of the Board of
Support should be replaced by a modern pension plan, which would service
the needs of retired workers more adequately. The Council also realized that
ihe life expectancy of its retired workers and their dependents was
increasing and thus making i necessary to develop a plan that would give
more aid per dollar, than the stipend svstem. A pension fund, although

expensive 1o gel started, would eventually be able to gen a good share
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of the benefit monev from itself through returns on investments. Therefore,

it was decided to proceed by appointing the Wisconsin Svnod Pension Study
pmmission, which was made up of 1A, Fricke (ch.), Prof. Theo. Binhammer,

Fred Roehl, Gerald Herzfeld (Sec.) Max Lehninger, Jr, Harold Schivesser, and

Hev, Walter Pankow.

11 must be remembered that from the beginning the Wisconsin Synod was

plaving catch up in this area of pensions. By this time the other major

Lutheran Synods already had mature plans in place that had bs

0 these were the hevdavs of organized labor

out monies for sometime. Als

Ga

and a pension plan was an expecied part of any emplovee - employer
relationship. Bui there was much more to the drive 1o establish a pension
plan than what evervbody else was doing. The Synodical Council and the
study Commission fell that pension plans were now a viable and God
pleasing wav 1o help meet a desperate need in Synod: the dignified

retirement of workers.

The Study Commission had some large hurdles to clear before it could

present a plan to the ‘61 Convention., For one thing they were atlempting {o
miroduce a plan for an existing group, many of who were already in the
higher age brackets. It would be difficult and sxpensive {0 provide for their
payments, as well as develop a large sum of capitol to invest for generation
of future funds. The commission also realized thatl it would be a large
burden on the dSynod budgel to provide for these elderly workers, and
widows of workers, while building this investment base. 5uch obstacles
were only overcome by with the generous aid, advice and counsel of Aid

Association for Lutherans. The Studv Commission and later the Pension

O



Commission was deeply indebted to them for their eager and continued

technical assistance.

Finally after much praver and many meetings the Study Commission came
up with a plan to recommend to the 1961 Synod Convention. "Acting on the
premise that more and more of our people and congregations recognize the
wisdom of an orderly, planned and united svsiem of providing for the
retirement vears and for the dependents of the church's workers, we submit
for vour consideration and approval a plan designed especially 1o meet the
specific neads of the professors, pastors, teachers, and congregations of our
synod."S And thus the beginning of a new option for many called workers;
retirement in dignity. Resolution No. 6 of Floor Committee 16 (p.262), which

was adopied, resolved that a Pension Board be established and that "a"

pension plan be put in place,

The next year saw the appointing of the first Pension Board consisting of
Max Lebhninger, Jr. (ch.), Rev James A, Fricke, Rav G. Tiegs (Sec), A.A

Moskop, teacher, Walter B 5tark. It was atl the lime one o

Boards that was lav lead and dominated. One of the first taskes was to turn
over the statistical data 1o an actuarial firm, in order to make sure the plan
was financially feasible and actuarially sound. The firm chosen was Arthur
Stedry Hansen of Chicago. They made a number of changes which shored up
the weaknesses of the original plan and then returned it 1o the Board in

K -~

early '03. In turn it was submitied o the Board of Trusiees.

The Board of Trustees acting on the advise of President Naumann

recommended that the entire cost of the plan be metl from budgetary funds,



The reason being that this would ensure the inclusion of all pasiors and
teachers in the plan, because they would not have the option to opt out.

Here in lies the first heart beats of the WELS Pension Plan, which sets it
apart from all other pension plans in other churches. This provision made
evervone equal; it was the principle that gave the plan a compassionate
heart. One sees the wisdom in doing it this way by considering how it could
have bheen. I the amount of the coniribution, or even whether o contribute
it all, was left entirely up to each individual coniribuior there would have
been greal ineguality of beneflils between large and small, rich and poor
congregations, Workers would them have been rewarded on the basis of

where they served instead of the basis of how_manv vears they served. The

Board of Trustees subseguently recommended that §75,000 be submitted
the first vear and then $450, 000 each of the next four vears so that the plan

would be able to stari issuing payments on 1/1/66.

Also worth noting is the Pension Board's call for other worker benefits. "Ii is
ihe Beard's conviction that, having underiaken a pension program, the Synod
hould now seriously consider the adoption of a Svnod-wide heath and

accident program for its pasiors and teachers."6 Todav's WELS VEBA health

insurance had its beginnings al roughly the same lime.
The Pension Board was ready to present the plan to the Thirty Seventh

Convention (19263) at Wisconsin Lutheran High School. The basic tenants of
the plan were as follows: ".Z. Pastors, missionaries and feachers under age
70 were included in the plan. 3. Normal retirement benefits were granted

-

after 10 vears of service AND at age 70. 3.1

p

The monthiv benefil pavable

was as follows: 3.11 Males received $4.00 per month for each vear of



service after 1/1/66. #.12 Males received §2.75 per month for each year of
service hetween 1/1/46 and 1/1/66: 3.13 Females received $2.75 per
month for each vear of service after 1/1/66; 3.14 Females received $1.80
per month for each vear of s e betweenl/1/46 and 1/1/766; 4. Barly

o o

refirement benelils were granted after 15 vears of service and alter age 53;

5. Disability benefits were available anytime after 15 vears of service; 6.
spouse's benefits were 50% of the amount which would have been payahle
had the husband retired as a single male; 8. No one who was 70 vears of age

prior to 1/1/66 was eligible to participate.”7

Mr. Lehninger made the presentaiion of the plan to the convention. He was
gxpecting an uneventiul passage of the plan. "Bul before I was even off the

platform there were three jumping up to oppose it." There were pastors who
opposed the entire idea of establishing a pension plan, on the basis of "the
Lord will provide.” There were others who felt it was not right {o use Synod
budgetary funds for such a worldly venture, After the [loor discussion had

used up the a usiness conceraning the Fension Plan, it was

announced Hoard would be meeting in evening session to
answear any questions concerning the plan. Naturally there were [urther

g

the report and proposed plan of the Pension Board, Their Eesolution No. 2

dealt with the matier.

T
i

Subject: Report of the Pension Board (paze 94)
WHEREAS, A pension plan will assist our pasiors, professors, and
teachers in a retirement program, and



WHEREAS, The Synod has adopied a pension svstem (o Proceedings,
1961, Resolution 6) and,

WHEREAS, The Synod has established the Pension Board, and
WHEREAS, The Pension Board has pressnted an "actuarially sound and
ncially feasible” plan o put the sysiem inlo operation, and

/EﬁfPMS the Board of Trustees has studied and approved this plan:

therefore be it

Aesofved That the Board of Trustees be authorized to implement the
plan proposed by the Pension Board, and be it further

Aesofved That the Peosion Board in consultation with the Board for
Information and Stewardship make our congregations aware of this added
obligation,

This Resolution No.Z was adopted by the convention. Thus the Pension Plan

of the Wisconsin Evangelical Lutheran Synod came into being, in a time when
budgetary stringencies were even more straining than the present.

There was indeed g beginning in 1963, but the fight lay ahead. It seems that

l

some of the original opposition expressed on the convention {loor, but not
recognized by [loor committee 16 in their report, had returned to their
districts and began to organize for the next fight in 1965, The impression
must not be given that there was wide spread opposition 1o the plan. A
parousal of the proceeding of the nine District conventions of 1964
demonstrates that It was not a hot issue in most Districts. In fact, Western
Wisconsin, Arizona-Californig, Southeastiern Wisconsin, Nebraska, an
Dakota-Montana did not even mention it in their proceedings. The Pacific
Morthwest's floor committee #3 was assigned {o consider the Pension Board's
Report in the "Report to the Nine Districts”, but they chose 1o make no
comment. The Michigan District went on record as being thankful and
supportive of the new Pension Plan. The Minnesota District was the most

supportive, through the comments of its commitiee's report concerning the

”‘i,s
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pport, "We look forward to the time when the Svnod's Pension

IS
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Plan will go inio effect s0 that in most instances a more adequate support

an be given."8

The resistance and opposition could be pin pointed in the Manitowoc Pastoral
Conference, who addressed a let 0 the Northern Wisconsin Dist

Convention asking that the matter of the Synod Pension Plan be restudisd by
a commitiee. The commities chosen to do such a study was Comimittee No. &,
Doctrinal Matters., This seems to be an unusual choise of commitiee for such

a matier, but the Manitowoc Pastoral Conference felt it was a serious error 1o

ut of this commitise.
O commiit é 1al the Pension Board has
prasented an “actuarially sound and f *mz}ciﬁiw fs‘.i‘iii‘s;ii}i{?” plan to put the
system into n;fff‘aiimz and
WHEREAS, We recognize that such a Pension Fund will in fact draw off

large sums of money that might betier be used for missions, and

WHERE ﬂa;%j Individuals will receive monies rfgardiass of need, and

VWHEREAS, Other real dangers are 28500is izﬂd Wﬁ all pension plans
W h.f“’j could be fhimnmfed by continuing ih:’:} plan of help to those in need as

¢ have carried this on for many vears,
%if HERM Wsa a:m stion iiiﬁ 11@@@5 azeﬁ dd%]i‘»%u iii‘y of our Synod

have such a plan

ern Wisconsin District memorialize the

i =P AL =;§ to termingie the proposed Pension Plan and 1o
expand if necessary X ii m presently carried on by the Gensral Board of
Support.9

The District, in effect, went on record as being against the pension plan and
in favor of a way of support that was at this time already becoming too

expensive and limiled 1o maintain. It is also interesting 1o note the absence

of scriptural support in a docirinal matters commitiee's report.

In the meantime the Pension Board was busying itself with carrying out the

resolution of the pasi Synod convention 1o publicize the plan. This was a

1



238ary siep in order to make congregalions aware of the plan and give
them opportunily {0 increase their contributions to Synod. An imporiant
pari of this publicity campaign appeared in the Morthwesiern Lulheranon
January 24, 1965. The article entitled, "Remember Them Who Have Spoken
to You the Word” by the chairman of the Pension Board, Max P. Lehninger, Jr.
was an effective introduction to the Synod membership. In the piece if is
pointed out that there is a real uncertainty for pastors and teachers faced
with retirement, much of this came from the fact that the average salary {or
pastors in 1964 was §4,300, and for teachers $4,000 ($3.000 for females).

A stunning actual case is presented in support of the pension plan. "The
pastor is 72, still shepherding a congregation of average size in a Midwestern
city. His salary is $3,800 a vear and he lives in a home furnished by the
congregation. He receives no other fringe benefits. There are four children,
all married, two of who are in the minisiry of the Synod. There are 15
grandchildren. / Although his health i.s good, something could happen
overnight to cause his retirement. After the children were educated,
through frugal living he amassed savings of about §4,000." 10 Certainly

many people sat up and fook notice of this scenario for the man could very

well have been their own pastor,

In the early 60's many of the same questions were faced by most called
workers., Where would they live? They never had their own home in order
io bulld up equity. They never had a salary that allowed them fo plan for
the future. A stint in the hospital by either himsell or his wife would in

effect wipe them out, The author made a pointed conclusion to this case

history. "It is the Pension Board's conviction that our responsibility as a



Christian community does not end when our servants can no longer carry an
their pastoral duties, or cccupy a pulpit, or teach in a classroom. Today few

secular organizations feel that thev can disregard the needs of their workers
at retirement age. Will the Church of God do less?"11 How could anvone say

no 1o this?

The heart beat of this plan was pointed out in the fact that it was
noncontributory, It was not going to be the responsibility of the called
worker to make contributions. All funds were going to come from the Synod
budgetl. The advantage in this system was that the administration costs
would be minimized and confusion would be eliminated. In effect it
removed "Will I be paid enough so I can continue to contribue to the pension
program?’ from the lists of legitimate concerns when considering whether to
accepi a call. The compassion of it was the squality brought to the plan by

funding {t in this way. Every worker would be included automatically.

The

<3

o8t of the plan was presented to be a series of gradvated payvments (o
the pension fund eventually reaching $450,000 within four vears. "Vou can

e that remembering them who have spoken the Word {o us places a

s
i
o

solemn responsibility upon us, In planning our contributions to the Synod
we must take into account this added commitment. Al the mazimum this

@3

will amount 1o about $52.00 a vear per communicant member. We must

v place this additional cost upon our hearts and consciences. Delegates,

[
s

fully understanding the demands the pension sysiem makes on an already
sirained budget, voted this long-overdue program..Those who preach the
Gospel shall live from the Gospel-even in retirement. Let us who have

shared in their minisiry see ihat thev dol"12 Indeed this was an

13
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impassioned plea for a most worthv of causes, and judging [rom the situation

dav God used if for his purposes.

Organized Opposition 1965

in spite of the persuasive article Mr. Lehninger wroie for the Northwesiern
Lutheran, in spite of a modified copy of it being sent (o every home in
Synod, and in spite of a booklet with further deiails being sent to all called
workers, there still appeared in the 1965 Book of Reporis and Memorials
(BORAM) three memorials against the plan and one calling for different

funding procedures,

There was, of course, the memorial from the Northern Wisconsin District

calling for the termination of the Pension Plan. Their reasons for authoring

s,

the memorial were already stated. The memorial of Philip R, Janke {(page

111-112 '65 BORAM) found its basis on his conviction that the money used

o,

Tor funding the pension fund would be depriving the mission efforts of

Synod. The first half of the memorial reiterates the primary work of the

church as being the spreading of the gospel, vel the poor contributions (o
Synod have stifled this effort. The attack is made on the letter sent by the

Pension Board o all homes in Svnod which siated, "This additional cost DARE
not interfere with cur present budgetary commitments to worker-iraining
institutions and home and foreign mission work. We DARE NOT deprive
Rhodesia of the Gospel or our Synod of workers 1o supply a pension for our
workers.” Janke's analysis of this statement is, "The cbvious fact remains,
that THIS I8 EXACTLY WHAT /% HAPPENING! What we usually speak of as

true "mission work” will suffer more and more as more and more "cream’ is



sion Plan."13 On the basis of this

limited view of the responsibilities of the church he made the following

resolution.

RESOLVED- That the recet 3.3/ maugumied Pension Plan Tor Synod
workers be discontinued because of its excessive drain on the Synodical
budgel, which is already [alling b ad in funds;

RESOLVED- That the money Whiai; has thus far been set aside for the
Pension Plan be released and be put to {ar belter use in furthering the
kingdom of God;

RESOLVED- That in these last days we give more thought 1o what can
be done for those who do not yvet have the U% pel, and less thought to the
retlirement vears of those whom the Lord has already blessed with countless
spiritual and temporal gifts and grace. 14

The lengthiest memorial opposing the Pension Plan was submitted by Pastor

M.C. Nitz. He takes pretiy much the same tact, although he adds some

interesting information and some appeals 1o Scripture. Nitz begins with an

i

appeal for urgency since these are the end times. I{ seems that there was a

1y
an earlier time g potential manpower shoriage in synodical worker training
schools, butl that had been corrected. "We are thankiul that the Lord is
graciously answering our prayers regarding manpower by graniing an
increase of enroliment al the Synod's schools of learning. But it would
appear that soon there will be a surplus of workers unless there be

funds to send them out."15 (A situation not that much unlike cur own

today.)
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felt that the monies of the Pension Fund could easily pay for
the work of the Board for Support and still have money left over for mission

work. This argument did not acknowledge the growing expense of the then



present system, nor did it address the deficiency of the old Support program.
A program in which only a small minority, the extreme cases, received aid,
and the vast majority of workers who had barely subsistence level income
were not being helped when thev certainly deserved and needed i, Pastor
Witz said that there would be over 5 million set aside in the [und by 1977
{Actually, there was about 4.5 million). ".Should the end of the world come
in 1977, and we are found with a buried talent of $5,625,000.00, one
wonders if the Lord would not look upon our Svnod as He did look upon that

¥

servant in the Parable of the Talents (Mait 25:14-301."16

i

Also Matthew 6:33 was brought to bear on the situation, "Seek ve firsi the
kingdom of God, and his righteousness; and all these things will be added
unto vou.” This passage was used to support the author's suspicion that the
Synod Pension Fund would get top priority, to the exclusion of missions and
worker training when it came to doling out the budgetary funds. He based
his fears on 475 interpretation of statements made in letters writlen by Pres.

Navmann and Mr. Lehninger.

He also introduced a rather 5ioic sentiment to the whole thing when he said,
"I is fitting and proper, as in our congregation situations, that as the Svaod
50 do those whose needs are being cared for by the Synod. If the
fi%fi:ﬁa:f:d declines, so do those depending upon the Synod."17 One wonders if
pastors in the early 60's happily swallowed pay cuts every time 'ihey failed
10 posi a nel communicant gain in the annual Statistical Report or 1he
congregations failed {0 make their budgets. Also, if the other cries
mentioned earlier were truly followed, in prosperous Limes the "surplus”

would not go to retired workers but to missions.

[1s]



He also referred to another issue considered as a valid reason to establish a
pension fund, Namely, that the current Board for Support was demeaning
and insuflicient, and hecause of this workers were often inclined/forced to
stay past their usefulness. He did not agree with this reason. To the
demeaning and insufficiency issue Ps 37:35 is quoted and 1 Tim 6:6-8.
Supplemental to these passages was, "I1 is hardly io be feared that our
retired are undergoing greater hardship than our workers in foreign
fields."18 As too the issue of staving bevond the "point of usefulness” the
late Prof 1P Mever was cited as reason to eliminate that argument. Whether

his points are supportive of his side or the other side is open to debate.

The final memorial was by Prof. Irwin J. Habeck. His aim was to come up
with a compromise on the funding of the plan, so as to guiet the fears of the
"missions will be shorti changed because of this crowd” and to preserve the

compassionate heart beat of the plan, its nonconiribuatory statis. He
ropnsed a modified, evangslical billing of congregations on behalf of their

workers with contributions being sent not 1o the general budget of Synod

but directly to the Fund. It was hoped that the congregations would at least

make partial payments.

At the 1965 convention held in Wateriown, Wisconsin at Northwestern
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memorials. Once again time ran short and discussion was directed

- s Beot g

aired at a Pension Board night meeting. This practice of night meetings

hear any questions and comments continues to this day. Apparently, [loor



commitiee No.16 did not see the issue the way the memorializers did. This is

bore out by their Resolution No.5 concerning the Pension Plan:

WHEREAS, The Pension Plan will assist our pastors, professors,
teachers, as well as their widows and other parish workers in a retirement
program, which is in accord with Scripture (Heb. 13:7), and

WHEREAS, The Synod has adopied a pension plan, and

WHEREAS, The Pension Plan has been found 1o be sound and
finan "iezai v feasible, and

WHEREAS, The Pension Plan ought not to interfere with our Mission
program if all our congregations increase their offerings to implement the
Pension Plan; therefore, be it

Resofved (a) That the Synod retain the Pension Plan as il now is; and
pe it further

Fesefved () That the Board For Information and Stewardship be
urged 1o provide the proper scriptural motivation, so that all our
congregations mav grow in the jov of proportionate giving (1 Cor. 16). 19

Looking back from our vantiage point we can see that the Lord of the Church
did bless the establishment of the Pension Plan, Congregations for the most
part increased their giving and the fund has flourished. In fact, the
Rhodesian mission, which was most often singled out as being in the most
danger because of the Pension Plan, is now by far our most successiul
mission, Even the worker training svstem has been blessed with students,
funds and even an extenszive capitol improvement program, all this during a
time of continued budget stringencies! Truly the Lord wanted a plan with &

&

heart to be in place for the workers in his church.

Pension Pavments: The Hearl Grows Larger

With the svents and conflict of the '65 convention behind them, the Pension

Board could get down to doing the work it was called 1o do, make payments

1o retired workers. The first pensions were paid under the plan beginning

]



February 1, 1966, At the time there were 7 workers and 4 widows drawing
a pension. An important provision was made when the Board acted to
include the funds transferred in from other pension funds. This was done o
make it possible for people who were members of another pension fund and
now a member of the WELS's plan, to be eligible o receive the money thev
were entitled 1o, This most likely affected those pastors who came to WELS

o

in the vears before and following the split with Missourl

It is interesting o note that the Northern Wisconsin District in their 1966
convention realized that calling for the end of the pension fund was not the
best course of action. Thev instead picked up a modified version of

Professor Habeck's memorial and resolved that all congregations should

contribute directlv to the Pension Fund, because "It is the opinion of many in

our Synod that this money is to be used for mission programs 20,

Two more memorials made it into the 1967 BORAM concerning the pension
fund. Although, this time they came from more friendly sources. Memorial
7-13 (p.271]) is more typical of the memorials 1o be seen from here on out,

f

it was a call from the Minnesota Pastoral Conference for the inclusion o

o,

even more benefits in the plan. They asked for study into the possibility of
covering workers with less than 15 vears service, disabled workers with
several dependants, and coverage for workers with retirement at age 65

rather than 70.

The other memorial 67-19 (p.284-285), submitied by the Conference of

“i

v":?

sidents, dealt with workers and dependants presently not eligible for the

Synod's Pension Plan. Excerpts from the memorial demonsirate their case.

W



LWHEREAS, We recognize our debi of love to all of our workers in the
Lord's i{;mad{)m and to their dependants, and
WHEREAS, A large number of workers and dependanis are not
included in the present Pension Plan, mflmi
Groye /- 38 active worker of Dec. 31, 1966 who were over
the age of 70 on Jan. |1, i{?% ?"1 of Jhﬂ”fa are married)
Gropp 2 91 workers retired as of Dec, Jj 1966 ¥ ha were not
eligible for a pension on Jan. 1, 1966 (35 are presently receiving
aid from the Board of Support; 62 are mm‘*z zefi)
topp & 121 widows of pastors and teachers as of Dec. ?
1966 who were not eligible for a pension on Jan. 1, 1966
are receiving aid from the Board of Support)
LWHEREAS, T g incly 1 0 Ji these three groups would make our
Pensgion Plan almost @H inclusive.. The cost of this plan would be partially
offsel by a reduction in the fz:ax é o the Board for Support. 21

The 1967 Convention adopted both of the memorials. Memorial 67-19 was a
landmark event in the history of the Pension Plan, In one motion "the plan
was amended to INCLUDE pastors, teachers and widows who HAD attained
age 70 hefore 1/1/66: (This affected 250 workers and dependanis)."22 This
indeed, was evidence that the WELS Pension Plan was a plan with a heart.
Once again the impetus for such a action came out of the concerned Christian

‘L

heari of President Naumann, who in meetings with the Pension Board helped

bring it about. This action was and still is unigue in the pension indusiry.

]

o actually go back and pick up such g large number of those, who were
advanced in vears, is evidence of the loving Christian concern.  And that is

ctly what motivated the members of the Conference of Presidents, the

f“i‘:

Pension Board, and the delegates of the Thirty-Ninth Convention, The heart

of the plan was beating regularly.

Such compassion still had to be funded, and thus it was fell that the pension

would better be funded if all congregations contributed {o the fund directly



oft behalf of their called workers. It was resolved, "that all our congregations
be urged to meet fully the required pavments to this fund for their workers
by including 2 seperate ilem in their local budget for the Pension Fund.."23
Now the fund could continue to grow and the fears of misallocation were

somewhat eased.

Strengthening the Heartbeal

During the next twenty years of the Pension Plan's life strengthening the
compassionate heart of the plan was the main order of business. This
sirengthening was done most naturally by the increasing of benefits. In
1968 there were 1,970 active workers in the plan, This was also the year
that the plan saw its recipients jump from 19 10 213 as a result of the action
taken by the '67 convention. The fund was paying out §7,764.55 per month.
In this vear there were Social Security changes that raised the amount of
monev received in Social Security benefits for most people. There was
thought of scaling back the pension beneflit in light of this development. But
the Pension Board with its finger directly on the pulse of the plan had this o
say: "The Pension Board was requested by the COP to review the Pension
Plan in view of changes made in Social Security as it now relates to our
workers, It was felt that with both benefits our workers will still have a
very lmited amount of income in retirement. Also when the Pension Plan
was originally designed, it was considered as a supplement Lo any Social
security benefils, For these reasons the Pension Board recommends that no

decrease be made in the amount of benelit provided under our plan."24



of the Pension Plan regard the income one receives from il a5 supplemental
1o Social Security and personal savings., Al present most all graduating
pastors and teachers will be in Social Security because of changes in the laws
which make it extremely difficult to opt out. Concern was expressed for

those who are not in Social Security now. The reason being that the Synod

;‘“{ i

Pension Plan will not be enough to support a retired worker, if he or she
relies on it for their major source of retirement income. The plan was never

intended 1o serve that purpose.

v 1971 the Pension fund was firmiy in place and its heart was steadily
heating out the care of a grateful svnod. Appreciation from the recipients
was beginning to make itself known. "The Pension Board receives many
letters expressing appreciation of the Pension Plan. The letiers are really
meant for the Synod because i has established 2 sound pension plan which
will assist its velerans of the cross in their years of retirement."25 Letlers
from widows who were used to living on less than a hundred dollars a
month, but since the reception of pension payments their lifestyles have

heen dramatically improved were common.

Increases in the monthly beneflits were made in 1972, and in 1974 the rates
for males and females were equalized. In the 1973 BORAM a memorial

opposing the pension plan was again submitted by Pastor M. C. Nitz. The

‘_-_..._ [ U Nf' nA an pm sh A"*i 3 D fan TR Zunrim e o e smdom gamd vy Fdm o wpwemw s dam
main thrust of Memorial 73-18 (p. 154 was a complaint over the way in

which the Fund's monev was invested. He believed it would be more in

keeping with the gospel, il money was invesied in the Church Extension Fund



rather than in vehicles of this world. The convention did not adopt any of

the proposals in the memorial,

1976 marked the 10 year anniversary of the Pension Plan. It was a vear
that also saw the heart of the Plan beat even sironger. A vear earlier it was
adopied by Synod convention that in 1976 the retirement age would be
lowered from 70 10 65, as well as some more easing of restrictions
concerning other areas of the plan. Evidence of the Lord's favor with the
Pension Plan is found in this phrase taken from the Board's report included

LR AL ol

in the 1976 "Eeport 1o the Districts”, "Total benefits paid since the inception

of the plan through December 31, 1975 are $1,209,257.26

The strength of the plan's heart continued o evidence itself by the increase
in benefits from $4.00/month to $4.50/ month in 1978, In 1979, the
thirteeth vear of the plan's existence, the final steps were iaken to make the

plan all inclusive. Floor commities No. 16 in Resolution #3b (ppl18-119)

sty

called for the inclusion of all Synod lay workers in the Pension Flan, together
with another $.50/month raise in benefiis. The convention moved to adopt a
resclution which called for the new amendments 1o be deferred until the 81
convention pending available Tunding. All in all the resolution would

transiate into an 11% increase in the funding requirements of the Pension

%

Plan.

By 1980 the attitude of the Synod {oward the Pension Plan had come almost

ull ¢ beginnings the plan was sither ignored, mildly supporied or

&"'3
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blatantly attacked. By the early 80's workers were all for the Pension Plan,

the only complaint was it wasn't big enough. People were starting to criticize

RS
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the small benefits, rather than the alleged diversion of funds from mission
fields. This attitude was developed from a misunderatanding of what the

fund actually was doing. This plan with a heart is still today paying for the
large number of workers who receive benefits vet have not coniributed to
the plan during their ministry. It is also paying beneflits to people who only
paid in a portion of what they have already received due to the fact that
thev retired scon after 1966, This will be the case uniil all these non or
partially funded workers and their dependants pass awayv. Until that
happens a portion of every dellar contributed to the pension fund will be
diverted from vour account to help fund others. As the percentage of non or
partially funded workers decreases, we will see 2 much more rapid growih

of benefiis.

The general attitude of misunderstanding of the Pension Plans abilifies
prompied the disclaimer that appeared in the 1980 "Report to the 12
Districts” "We want to emphasize that while the Board is aware of the
inflationary erosion affecting the pension benefits available to both male and
female retirees of the Synod, the plan still remains only as a supplement to
Social Security and other assets which the worker may have accumulated
during 2 lifetime of work in the church."27 It is unfair to expect the WELS
Pension Plan alone to be an adequate source of retirement income, It was
designed to help give workers supplemental income, which when combined
with other sources will provide a betier standard of living during retirement

years

1981 saw the actual inclusion of lay worker and the increase of benelils into

the plan. 1983 saw the total assets of the Pension Plan break the $10,



000,000 barrier for the first {ime. The Board figured that at this time the
fund needed an annual contribution of $235 on behalf of each worker in
order to remain actuarially sound. 1t was the general feeling about this time,
that even more steps had to be taken in order to give called workers enough
supplemental retirement income so that there would be options open to
them when thev reached that point. To that end by 1985 the monthly
benelit for each yvear of service had risen to $7.25. This meant that by 1985

the needed annual coniribution for each worker was 1o be $375.

The vear 1985 brought about a change in the Trustee and investment
consuliant for the Pension Fund. The actual returns were barely keeping
pace with inflation and a change was deemed necessary. The switch was
made {rom Marine Banks to Marshal and Ilsley of Milwaukee. The Board
wag also now concerning ifself with the protection of the fund through a
policy of safe, sound investing. Af the time the investment porifolio of the
Pension Plan was found io have the same risk [actor necessary to qualify for
the Siandard and Foor 500 1t was also noted in the 1985 report to
nvention that since the beginning of the plan the Cost of Living Index had
risen 233%, while the benefits of the plan increased only 83%. Alsoin 19853

$900,000 was awarded in pension checks.

Through good investing during the following vear the Synod Pension Plan
experienced a real rate of return of 6.2%, and the total assest were

approaching 15 million. Vet it was never forgotten that the {rue source of

this blessing iz our gracious God, who had continued 1o sirengthen the "Plan
with g heart”, The Lord has obviously invested his efforis in this program

over the last twenty vears.



On March 20, 1987 Mr. Max Lehninger resigned as chairman of the Pension
Commission. He had been connected with the plan since the study
commission, and was the Board's chairman since 1965, The 25 vears of his
leading the Pension Commission were the vears in which the heart was put
into the plan, strengthen and made to become a growing |, reliable source of
Christian love manifesting itsell by paving the debt of thanks owed those,
who have shared the Word with us. Through God's use of his efforis
together with the dedication of Mr. John Steudel, (who will be retiring this
yvear), and the many others who have served on the Pension Board, the

future for many called and lay worker of this Synod has been brightened.

The performance of the fund in 1986 turned out to be a real return of 16.2%.
in 1987 the fund w ered Black Monday in Ociober and posied only a
3.6% return, Today the fund's assets are over §17 million. The portfolio is
divided into 60% growth funds, one hall managed by Boston Financial, and
the other managed by National Trust of Chicago. The remaining 40% isin
fixed income and is managed by M&I. This diviersity is hoped 1o provide
further stability and potential future growth, 1989 sees the monthly benefit

standing at $8.10/month with a proposed escalation to $8.40 per month by

1991,

"I i8 the objective of the Pension Board to seed to improve the pension plan
for called workers and lay workers so as 1o achies
living in retirement.” 28 The Lord has indeed blessed the Pension

Commission and its efforts to provide supplemenial income 1o synodical

workers so the opiion of a dignified retirement is a greater possibility., We



pray that the Lord would continue to bless their efforts so that the "Plan
with a heart” will continue o beat strongly as an evidence of the
appreciation WELS Christians have for the grace brought to them in the jars

of clay.
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APPENDIX (a)

WELS PENSION PLAN - HISTORICAL PERSPECTIVE

1963-1966
1.The thirty-seventh convention of the Wisconsin Evangelical Lutheran Synod (WELS)
held in August, 1963, adopted a Pension Plan with an effective date of January
1, 1966.
Pastors, missionaries and teachers under age 78 were included in the plan.
3. Normal retirement benefits were granted after 18 years of service AND at age 7d.
3.1 The monthly benefit payable was as follows: .
3.11 Males received $4.88 per month for each year of service after 1/1/66;
3.12 Males received $2.75 per month for each year of service between
1/1/46 and 1/1/66;
3.13 Females received $2.75 per month for each year of service after
1/1/66;
3.14 Females received $1.8@ per month for each year of service between
1/1/46 and 1/1/66;
4. Early retirement benefits were granted after 15 years of service and after age
55;
Disability benefits were available anytime after 15 years of service;
6. Spouse’'s benefits were 50% of the amount which would have been payable had the
husband retired as a single male;
7. In order to postpone income tax liabilities until receipt of the pension
benefits, the plan requested and received "qualified" status from the IRS;
8. No one who was 78 years of age prior to 1/1/66 was eligible to participate;

N

o

1968
9. The plan was amended to INCLUDE pastors, teachers and widows who HAD attained
age 78 before 1/1/66; (This affected 25@ workers and dependents);

1972

18. For male retirees monthly benefits for each year of service prior to 1966 were
increased to $4.86/month with a limit of 26 years of prior service;

11. For female retirees monthly benefits for each year of service prior to 1966
were increased to $2.75 with a 1limit of 28 years of prior service;

1974

12. Male and female benefits were equalized at $4.@@/month for each year of service
after 1/1/46;

1976

13. Reduction of normal retirement age from age 7@ to age 65;

14, Early retirement benefits available after age 55 and after 18 years of
continuous service (rather than 15 years);

15. Disability benefits also available after 16 years of service;

16. Modify the spouse’s benefit to be granted after 18 years of continuous service;

17. Provide 186% vesting of benefits deferred to age 65, if employment terminates
prior to age 55 with 16 or more years of continuous service;

1978

18. Benefits for all participants (present pensioners and widows included)
increased Trom $4.@@/month per year of service to $4.5@/month for each year of
service;

1981

19. Synodical lay worker (Synod paid layworkers) pension plan became effective;

2¢. Benefits for all participants (present pensioners and widows included) increased
from $4.5@/month for each year of service to $5.8@/month for each year of
service (effective October 1, 1981);

g5/81/1989



APPENDIX (a.])

WELS PENSION PLAN - HISTORICAL PERSPECTIVE

Page Two

1984
21. Benefits for all participants increased from $5.@@/month for each year of
service to $6.3@/month for each year of service;

1985

22. Benefits for all participants increased from $6.38/month for each year of
service to $7.25/month for each year of service;

23. Any year of service not considered part of a worker's educational program
shall be counted as a year of service:

24. Years of service shall be taken into account after a break in service unless the
number of one-year breaks in service equals or exceeds the greater of (a) five
consecutive one-year breaks in service or (b) the aggregate number of years of
service earned before the consecutive breaks in service;

25. Article 4.6: "General Conditions™: The following sentence has been deleted:

"No one shall be entitled to receive a Pension under more than one of the
foregoing Sections of this Article."™ This provision tended to penalize
two-worker families when either or both workers desired to provide a spouse’s
benefit. Upon the death of the first worker, the surviving worker had to make a
choice, either to accept the 58% spouse’s benefit or accept his/her own 96%
benefit. However, both benefits could not be received, even though actuarially
it is fiscolly sound to provide both benefits to the survivor;

1986
26. Increase the benefits of all participants from $7.25/month for each year of
service to $7.58/month for each year of service;

1987

27. Increase the benefits of all participants from $7.5@/month for each year of
service to $7.7@/month for each year of service.

28. New summary plan booklets were distributed with the annual pension report.

1988 N v B h;,‘,';‘;,ﬁr,[‘rf'i Poatils
29. Increase the benefits of all participants from $7. 7¢/month for euch year of ;.
service to $7.90/month for each year of service.

1989
3¢. Increase the benefits of all participants from $7.98/month for each year of
service to $8.16/month for each year of service.

31. Cliff vesting is reduced from 16 years to 5 years.

1896 (PROPOSED)

32. Vested/terminated participants who are under age 55 have their benefits frozen
at the benefit level in effect at time of termination (Effective 1-1-88).

33. Increase the benefits to all active and retirees from $8.18/month for each year
of service to $8.25/month for each year of service.

1991 (PROPOSED)
34. Increase the benefits to all active and retirees from $8.25/month for each year
of service to $8.48/month for each year of service.

WELS Pension Commission
March 17, 1989
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