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A HISTORY OF MARTIN LUTTEH MEMORTAT, HOME
(1957 - 1985)

Introduction

There are many hisgtorical events which have shaped American
Iutheranism. Bach event hag its own story. FRach event has to
gome degree been significant in painting the "overall picture” of
American Lutheranism. &s long as our Lord permits the Lutheran
Church to exist in America, significant historical events will con-
tinue to take place and be recorded as historically important.

The significant historical event in American Lutheranism which
I have chosen to record and share with you is a history of Martin
Luther Memorial Home, Some might argue that the developument of
MIMH is not a historically significant event in American Lutheranism
that rates being written about. After all, MLMH is connected with
the gmaller Tutheran Synods, 1t has been around for a relatively
short period of time and it has not expanded beyond the State of
Michigan. Certainly the 25 year history of MLMH cannot be compared
ag an "event in American Lutheranism” with the proposed merger of
the giant Lutheran church bodies in 1988 and yet,the formation of
the Martin Luther Memorial Home Corporation was significant for at
least these reasons.

First and foremost MIMH sees to the needs of people. That -
makes MIMH significant. ILutheran Christians have always been con-
cerned about the needs of people. That is especially true of WELS
Christians because thelr hearts have been touched by the pure Gospel
of Christ. In response to that undeserved privilege WELS Christians
have turned love into action through MLMH. Pastor Winfred Koelpin
writes in a summary document presented at the 1965 dedication of the
South Lyon Home, "The need to pay greater attention to the wants of

the senior citizens in our midst was recognized by the congregations
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of our Michigan District, Wiscongin Synod. £s a result of this

i

the Martin Lutheran Memoriazl Home Inc., came into being on April 16,
1958."  MIMH was formed as a tangible response to the Gospel message.
That makes its history as significant as any recorded throughout Am-
erican Lutheranism.,

Martin Lutheran Memorial Home is lmportant because it has re-
mained faithful to its stated purpose and objectives. The care
given to people at the MIMH ig not just an ideal written on papei.

It is an actual fact experienced by hundreds of residents and fawilies
of residents every day of the year. I was involved in this "personal
caring attitude” in a real way over the past several months. Both

of my grandfathers drew their final breath under the care of MINH,

It was a blessing for me to know that when they could no longer care
for themselves, or my family could no longer care Tor them, 2here
was a warm place that could care for them- a place among Lutheran
Christians who had the Cospel message to share. What a confort to
place our loved ones in a home that shared the same Christian goals,
ideals,and philosophies as our own. What a blessing was there for
our family when MLVH cared enough to expand its operation to South
Haven, Michigan. Care was made available by MIMH in my own home town.
The history of MLMH shows that it has remained faithful to its cal-
ling. That makes the history of Martin Luther Memorial Home a sig-
nificant event in American Lutheranism.

The history of MIMH is also worth recording for Lutheran clergy-
egspecially those in the Wisconsin Synod and EIS. Most pastors are
involved directly or indirectly with the operation of a basic or
skilled care home for the aged. Parishoners expect their pastor to
know at least something about available Lutheran homes for the aged.
The more a pastor has read about the history of MIMH, the more he
will feel confident in recommending Martin Luther Memorial Home +to
members of his flock who may be in need of such services., Lutheran
Christians will in turn be comforted to know that thelr pastor cares
enough to be well informed on the matters of Lutheran Homes for the
aged. This brief history of MLMH might serve as resocurce material
for both pastors and laity who need or want to keep current on Lutheran
Homes for the aged.
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Introducing the Mietitious Historian of WLMH

The body of +thig baper which presents the essential history of
Martin ILuther Memorial Home takes the form of a personsl letter,

The author of this letter ang the letter's recipient are fictitious
persons, although the hames, dates and facts discussed in the letter
are (to the best of my‘knowledge) historically accurate. The reader
will soon notice that by using a "personsal letter" format, historiecal
facts can be commented on through the eyes of a resident. This is
lmportant since the real history of mMryy is contained in the people
who have served or been served in the homes, Tt ig through their
viewpoint that the history of Martin Luther Memorial Home comes alive,

Our fictitious historian, My, Dan Herzog, was one of the first
residents brought into the South Lyon Home in March, 1965, He was
68 years old back then, and by most peoples’standards still pretty
active in hig Trinity, Saline church. Dan wasg active in the founding
of MIMH from the first and he was truly’loeking forward to becoming a
resident of the home., He knew he was slowing down, Besides, the thought
of being with beople again appealed to him- especially since his wife
Emily hag bassed away, Dan told me that he had discussed the idea of
a WELS home for the aged with his friends hany times prior to the

s break up of the Synodical Conference,

Like so Many others in WETS Dan was concerned about the joint
mission and benevolent efforts carried on by the Synodical Conference,
Pould the Wisconsin sSynod lose all its Stake in its shareg projects
because it was the smaller church body? Dan began to look into these
things. He became particularly interested in the nursing homes of the
synodical Conference. He found that the first nursing home in WETS
fellowship was Tounded at BrooklmeNew York in 1875, The nome wasg
known asg Altenheim, By 1960 15 suehn homes had been established with-
in the framework of the Synodical Conference, These homes housed g-
bout 1,000 residents. I think that just that 1little bit of research
gave Dan the grangd idea to write out the history of MIMH, Dan's iden
never dieq,and before he was gathered to hig Heavenly Father:'g side,
he achieved hig goal. He wrote down the first 25 years of history
of Martin Luther Memorial Home,

The Historical Letter
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What I have to share with you is one of those long winded letters
Dan sometimes wrote to his oldest son Dave who lives in Indianapolis.
From the dates on the letter it seems that Dan had been working at
this particular letter for about 4 months. It seems Lo have a lot
of historical facts in it- and that might be dull to most people-~ but
not to Dave. He loved history just like his dad. TFor Dan and Dave
"like father like son” wasn't just an old saying. It was a fact.

Whenever Dave would visit they'd  be down in the "smoking lounge”
talking for hours about history. As you can imagine they'd: usually
end up talking aboubt Dan‘s favorite kind of history- the history of
MLMH., I suppose this might seem like a long-winded boring letter to
some people, but I know Dan loved writing it,and I know Dave loved
reading it. Since you've expressed an interest in getting to know
more about the history of MLMH let me share Dan’s letter with you. I
don®t think Dan would mind. In fact I think he'd be rather flattered

to have you read it. I hope you find it as worthwhile as I did.

To my dear number one son, Dave: April 7, 1985

How are you? Fine I hope! I couldn't wait to finish this
"letter" and get it off to you, although as you'll see,;it's noi
really a letter in the usual sense. I finally did it! I actually
took the time to write down the history of MLMH. This isn't the
final "work of art"™ but I wanted to run most of my findings and com-
ments by you before I finished the final draft. Obviously I°'m hoping
you'll give your old man rave reviews, If you don't like it, keep
your comments to yourself or lie a little (or a lot if need be).

ell now, where should T begin? How about with the idea of
MLNMH, or any WELS home for the aged in Michigan for that matter.
Whose original idea was it? 1 can imagine that lots of people had
the idea (you know that as T think about it now it even crossed my
mind a time or two), but the credit for having the original idea and
doing something about it at the same time belongs to Pastor G.L. Press.
No; I didn't just make that up. It°s a matter of the written record.

There were "officlial” group discussions about a WELS home for the
aged which followed in about November of 1957 in Saline, Michigan.
During the winter months of 1957-58 regular (however informal) dis-
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cussions were held. From these more or less informal meetings flo
more structured discussions about a WELS home for the aged. The first
meeting at which minutes were kept seems to be an organizational
meeting held on April 16, 1958. The first official nsscclation meet-
ing was held on May 7, 1958. This was also the first meeting with
available minutes. At that meeting roll call showed that 17 pastors
and 26 delegates from 19 congregations were present. In all there
were 65 interested persons from 27 different WELS congregations. A
beautiful turn outt If initial turn-out was any indication we should
have known that MILMH would be a bilg success. The Lord's blessings

were evident from the very beginning.

How MLMH Received Its Name

You asked once how MLMH got its name. Turns out there was a story
there when I looked into it. At the first meeting (May' 7, 1958) the
constitution committee proposed the names "Iuther Memorial Home Inc.”
and "Twilight Lutheran Home” for the organization. O0f the two,obvious-
ly ,Luther Memorial Home was chosen. UNMr. John Barr a lawyer from Detroi-
(and the first president of the Association) was chosen to take the
name Luther Memorial Home Inc. to the State of Michigan for incorpor-
ation. As 1t fturned out the name Luther Memorial Home was already
being used by another group. Mr. Barr acted on instinct and addded
the word "Martin” on his own. The State 0.Kled it,and the newly el-
ected Board of Control loved it. Hence the name Martin ILuther Mem-
orial Home. God bless gifted laymen. I don’'t think I could have
brought myself to enter a home named something like "Shady lLanesg Rest

Home . "

The Birth of the New Home

It's difficult to pin a birthdate on the MLVMH. Birthing a home
for the aged is hardly anything like having a baby. If an "idea that
lasted” was responsible for MLMHI, then I suppose sometime in Nbvemberp
1957 might be considered the birthday of MIMH. Others might argue
for April 16, 1958~ the date of the first official organizational
meeting or May 7, 1958~ the date of the meelting with the first Eﬂﬁ%ﬂﬁi
minutes. If you're a legal bufl, perhaps you'd  like the date of
June 16, 1958 as the birthday for MLMH., That is the date on the

charter granted from the State of Michigan.
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5111l others might say that "talk is cheap" or "anybody can

sa.ll
have a good idea" its getting the idea off the ground that's impor-
tant. "The real birthday of MIWH was at the ground breaking cereémony
held April 26, 1964." Or if you're a construction engineer (and some-
what of a purist) you might consider February 22, 1963 as the true
birthday for MILMH. Mhat happened on that day? Test borings were
taken., The less said about that last suggestion the better.

some might propose that MLMH was really born the day it was com-
pletely ready teo fulfill its intended function. If you're thinking
along those lines, then March 15, 1965 is your date because that was
the date of the final inspection of the South Lyon home. And Tinally
if you'have in mind the spiritual aspects of MIVH perhaps you'll hold
to May 16, 1965 as MIMH's birthdate. That'e the day Martin Luther
Memorial Home was dedicated to the service of the Lord.

Although I think a good case could be made for Just about any one
of the dates, I guess I lean toward the date of dedication. After
having watched the home develop from a one man idea into 2 home, the
worship service held at the dedication sent chills of thanks and
praise up and down my spine, At least for me I°'11 always feel that
that was the day Martin Luther Memorial Home was really born., I re-
member May 16, 1965 like it was yvegterday.

Stanford Walling played the organ. (donated for the occasion court-
esy of the Wayne Michigan Music Center). The mass choir directors
were Wr. Richard Scharf and Mr. Ronald Kaiser. The choirs sang two
selections, "Christ, Thou Art the Sure Foundation" and "The Heavens
Declare Thy Glory, Lord." Simply uplifting! Still vou know me., I
think I enjoyed the opening hymn by the congregation most of all,

"Now Thank We A1l Our God" has always been one of my favorites. I
also thought that it was very appropriate that Pastor Press gave the
dedication sermon,and Pastor Robert lMueller was the liturgist. Know-
ing how these men were connected to the home added just that special
touch to the worship service. Dave, I wish you could have been there!
It was a Spirit-filled thank offering for a lot of answered prayers.

It sounds so easy when you put it on paper. But of course it
wasn't really that easy to make MIMHI a reality. It +took dedicated
and talented men to make things happen. - God in his wisdom provided
such men. They just seemed to be in the right place at the right time.
They seemed to have the knack for orgenizing the right committees

(G lag
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at just the proper moment. They seemed to elect just the right
people to their commititees. Some might call that "dumb luck” (some-
thing like evolution). I call it the Lord‘s hand of blessing (some-
thing like answered prayers). Let me share some of the details on

how the Lord guided MLMH from "a nice idea" to "a thankful dedication".

How MIMH Acguired Land for its Home

After initial planning and checking for interest for a WELS
home for the aged, the Board was faced with the task of finding a
suitable location for the home. Once again. the story of the home's
land purchase reveals God's active hand of blessing. In a board meet-
ing held on September 26, 1958, 5 possible building sites were sug-
gested: 1. North of Saline; 2. Bagt of Saline; 3, Northifield;

b, Whitmore Lake; and 5. Yale. By September 9, 1959 a plot of land
in Willimston was also in the running.

After careful investigation, 320,000 was offered for the 7.26
acre site at Whitlmore Lake to Mr, A.J. Bennet the owner of the land,
In November of 1959 he received a land purchase contract plus a check
from the MLMHI Assocociation for $100. The deal seemed set. However Mr.
tter. A

Bennet returned the check with a "thanks but no thanks® 1
its face. It was

e
counter proposal of $30,000 from MILMH fell flat on its fac
"back to the drawing board”.

That was a disheartening meeting. It let the wind out of a lot
of people%' sm”55 including my own. Was the Lord tfying to tell us
something? If so, what? About that time it was brought to the at-
tention of the Board that an entire nursing home was up for sale in
5t. Joseph; Michigan. Should we build on our own or begin with that
home? HMeanwhile, other parcels of land were becoming available and
were also being discussed as possible building sites., It was
frustrating trying to decide which land was the one for us. But God
knew the answer,and In His own time and way He revealed Hisg plan to
provide a site for the home.

Immanuel, South Lyon (a WELS congregation), had purchased land
to construct a new church building. Three plots of land were desig-
nated for parking purposes. When this came to the attention of the
MLMI Beoard it was resolved to make Immanuel congregation an offer for

those plots of land. Pastor H. Hoenecke gpeaking on behalf of the
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ard in, “joint meeting held on April 1, 1960 made this proposal,
"...that MLMH purchase the South Lyon property (which included a 2

year old brick house) for the total sum of $22,750.

Immanuel Lutheran Church called a special meeting on May 8, 1960.
The purpose of the meeting was: 1. call ite own pastor; 2. sell (if
approved) 3 of its lots of land to MIMH; (and I would add a third
purpose according to what I read about the meeting) 3. discuss to
what extent the new church and new home would be in cooperation. I+
was decided that Immanuel and the home would share parking facilities,
The Immanuel pastor was free to serve as home chaplaingyand the home
would not have to bulld a separate chapel because Immanuel was so close
What would the home give in return? Free rental of the brick house
on the land as a parsonage until the brick house would be needed as
an administrative office building for MLMH. Now only one thing stood
between MLMH and its much needed, long awalted parcel of land- ratifi-
catlon by the MLMH Associlation. I thought to myself, "no problem"!
But there was still one twist left in the negotlations.

The Board, in a special meeting held on May 16, 1960 counter pro-

posed the following, "that one-half of the brick house be used as a

& s
parsonage rent free for 3 years."” Immanuel rejected the proposal after
lengthy discussion. Finally it was agreed that MLMH would let Imman-
uel use the brick house as a parsonage for 5 years and a sum of money.
In July, 1961 the arrangement was amended. WMLVMH agreed to pay the
insurances for the brick house as well. It had been almost 3 years
gince MLMH wag spawned as an idea and it would be 5 more years until
the actual dedication of the home, but as of May 16, 1960 MLMH had =
place to call "home”, And that was an exciting feeling. TS quite

something to see an idea- literally- take shape.

Minancing MILMH

But I know you're a practical persoQJDaveq I can almost hear
you asking yourself the $64,000 dollar questio Where did the money
come from to help shape this wonderful home? Good question. I'm glad
you asked! The money to finance the home came from God's people who
wanted to see "love your neighbor as yourself" take the shape of a
WElLs home for the aged. As of May 7, 1958 (remember that was the first

official meeting OF the Association) $918.50 had been collected in
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token support of the MLMH project. By June 5, 1959 that amount had
increased to $4,367. Be aware that these contributions were on hope
alone at that point in time. TFinancially MIMH was totally dependent
on direct contributions from gracious WEIS Christians. ¥We were thank-
ful for every last penny. There was no doubt about that.

tnd yet if the MLUH was to become a reality something more was
needed (humanly and financially gpeaking). The Board of Directors
didn’'t have thelr heads in the sand. They understood that from the
very beginning. The blg practical question had always been- who was
going to foot the bills Already at that first meeting in May of 1957
the Board proposed to find a viable way to fund the home. Pastor Dan
Giestchen of Adrian was chosen to lead the way in that regards:

The plan was that Pastor Gileschea would petition the synod for
a portion of the "Belle Plain Funds"., At that time the fund held
$45g907jand there was a trust fund of 333,362, The request for funds
was to be directed to the General Synodical Commititee which would meet
in Milwaukee in May of 1958. TFrom this petitioning it was discovered
-that the General Synod Committee could not release any funds without
approval from the General Synodical bedy which would not meet until
August of 1959. On June 5, 1959 in a preliminary meeting the Ceneral.
synodical Committee proposed the following: "...that the WEIS esta-
blish a fund for homes for the aged to be made available on an equal
basis to the Western Wisconsin District, the Northern Wigconsin District
and the Michigan District.

That preliminary proposal made MLMH skiddish. Getting money
through Synod was one thing, being under a Synod board of control was
another thing entirely. It wasn't that the MLMH Board didn't want to
be answerable as to how they might spend the Synod's money. It was
more that MLNH had an appreciation for its autonomy and felt that
they could best serve the people in their district under their own
guldance. You know I don't have anything against our Synod’s machinery-
well not much anyway- but in this situation I whole~heartily agreed
with MIMH's decision to politely refuse to get involved in the CGen~
eral Synod Committee's proposal. Tt was a very difficult decision
for MLMH at the time. They certainly ne@dfmaney to get started. Butb
the Lord blessed their decision as the subsequent financisl history
of the home bears out.

Oh yes, just as a brief side light- in case you're wondering if
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that was the end of cooperation between Minnesota’'s Belle Plain and
Michigan's MIMH- it wasn®t. In May of 1962 the Superintendent of

Belle Plain wrote a very helpful letter to MLMH explaining some of

the things to watch out for in constructing a home for the aged.

(0f course there have been meetings where Belle Plain and MLMH have

had a chance to discuss mutual interests. It's nice to have an older
brother help you take your first faltering steps in the right direction

The loss of the Belle Plain Fund still left the question about
funding the home. One idea that was offered in October of 1960 was
for the promotional committee to sell Christmas seals. Nice idea,
but it would take a lot of Christmases to get the home paid for that
way. The Christmas seal idea was dropped about a year later.

On April 7, 1961 an idea was proposed to try and get an F.H.A.
loan from the Government. As with most Government funds it was discov-
ered that there were strings attached to the deal., Any Government
funding would require that the Government be in control of who enters
the home., In addition, in order to qualify for the Government F.H.A.
loan,  there would have to be at least one kitchen in each of the room
units. No central kitchen would be allowed. This would boost the
cost of building the home substantially. And that type of get-up did
not appeal to the MLMH planning committee. I'm sure you get the pic-
ture. Government money means Government involvement. Not good. Es-
pecially when you consider how MLMH had guarded it autonomy in con-
nection with Synod. Clearly the F,.H. A, loan was not the way to go.
God was leading MLMH down another financial path- a path of eventual
financial freedom and relative stability.

In a special meeting called to discuss the financing of the new
home (held on September 24, 1962), Mr. Emanuel Marion gave the current
financial status of MILMH and brought forward options for Tinancing
the home (his presentation followed a fine presentation entitled: "Why
e Should Build a Home" by Mr. Ray Spencer). At any rate, as of that
meeting the general fund had $6,335, the savings $7,487. NLMH held
land and buildings worth $23,200. Total assets were $37,472,

Four financial plans were introduced. PFirst, borrow one-half
the money needed on a mo%%ageﬁ The rest would be paid by the congre-

gations in the Association. Second, receive a loan from an insurance

company with F.H.A. backing at 5.75. Third, a bond issue would be
c

used. TFourth, have an underwriting service of a Chicago agency take
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care of Tiguring out a way to finance the home., /8 you can imagine
the discussions got pretty technical. I'm not pretending to under-
stand the plusses and minusses of each plan. Which one would you
choose? O course it wasn't easy for the Board to make up itse mingd

in one night. True to form the Association chewed all the options
well before swallowing anything. Nothing definite was decided about
Tinances that night, but the Board did decide to set a ground breaking
date~- Lpril 1, 1963,

Even though financing the project was getting to be a strain at
that point, I felt uplifted just knowing that there was a definite
target date for ground breaking. As it turned out financing the home
was more difficult than anticipated. Ground breaking did not take
place on April 1, 1963. But that wasn't all bad., It gave the Board
more opportunity to examine financial options. - The delay gave
time for a special collection from the congregations in the Association
on behalf of MLMH. And besides, who wants to break ground for a build-
ing project on April Fools Day? No thanks. I can wait until the
time is right. In His faithfulness the Lord did bring that joyful
moment of ground breaking. MLVH did want %o be on firm financial
footing by that time. Ag 1t turned ocut 1t was worth the wait.

Following a special presentation on bond issues (on April 26,

1963) by the B.C, Siegler Company and the American Finance Church
Company, it was settled that a bond issue plan would be best. But

how exactly to go about it? On Zeptember 27, 1963 Mr. Ford Prince
and.lir. Jack Flanagan presented a bond issue plan based on life in-
surance. The plan called for MLMH to buy 50 life insurance policies +er
ite residents. This plan was adopted.

A $500,000 bond issue at a cost of $13,800 was put into effect
by Institutional Investment Company of America out of Fort Worth,

Texas. That was in Januvary 1964. The Board decided that the largest

bond that any single congregation could purchase would be $25,000,

[eRhans

Ag of April 10, 1964 more than $180,000 in bonds had been sold., Fin-
ancially things looked great for the first time in a long time. How-
ever there was still murky water up ahead.

By July 31, 1964 bond sales had ground to a halt. That was a
real problem since by resolution $225,000 worth of bonds had to be
sold by October 1, 1964 in order to begin construction of the home.

This problem was made known to the congregations and the bond goal
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achieved in time. However in order to "clinch” the remaining bond
Salesy Mr. Bill Merrill of Dayton, Ohio was brought in (at a cost

f $7,500) to sell the remaining bondsg. Thatiwas in March, 1965 just
before the home opened its doors. TFinancilally everything had worked
itself out. Thank God for that, not just the salesmen. The Wichigan
District added icing on the cake by passing a resolution to this ef-
fect: "The Michigan District cannot say that the MLMHI is theirs jbu*t;)
be it res oivec that all congregations heartily support the home."
MLWMH had won a long hard financial battle. But the victory was the
Lord's. ‘fgain thank God!

I hope you're not thinking that it's a waste of time and energy
to write a detailed account of MIMH's financial history. I guess I
looked into it for a reason. I've always wondered why MLMH has been
able to expand its areas of service while other homes seem to gtruggle
along financlally. The answer I found was not some "sgecret" financial
gchemes that paid off for MLMH. Instead I discovered that MLMH did
its regearch well before it made any decisio and the Lord was there
to bless those decisions.

From the start there were people who said that MLMH was a noble
idea but beyond financial reality. I admit that I had my doubts
occasion too. But knowing the financial history of MLMH has helped
me mature in my trust in the Tord. The Lord gives blessings in His
own way and in His own time. His arm is not too short to gave in the
MLMH financial situation nor in any situation. As I look back over
the financial development of MLVMH,I see the natural gulding process
of the Lord. I know now that the long hours of planning, waiting,and
wondering over the financial status of the home developed a more con-
sistent prayer life for myself and others. Would that same blessing
have resulted had the financial status been secure from the beginning?
I think there's a valuable lesson to be learned from the financial
higstory of MIMH. I guess that's why I wanted to gpend some btime with

it. I hope you forgive my sermonizing.

The Building of MLMI

3 oda

The fact of the matter is that residents can't live on a pile
of money. They need a building. Some place to call "home". The

planning of the physical plant of MLNH began almost immediately upon
A& &) X o p
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incorporation. In the December 5, 1958 meeting Pastor Walter Klein-
haus was called on to give a report about the homes he had had ex-
perience with. In his report Pastor Kleinhaus suggested individual
private rooms of 11x14 feet. He envisioned 3 employees in the home
at first (this arrangement was preferred by the State of Michigan).
There would be 1 person for paper work, 1 nurse and 1 physical ther-
apist., This was not meant to be a comprehensive report,however, it
served a valuable purpose of getting the ball rolling in planning
the actual building after the site was secured.

By July 15, 1960 an Engineering-Architectural commitiee was ap-
pointed. This committee was made up of 3 men- Ken Kemp, Lionel Viau,
and Dr. C.C. Miller. They were to gather ideas on the type of home
to be built. Chelsea, Michigan was the first place visited. After
10 months of investigating nursing homes and looking for good ideas,
“the Board replaced the Engineering-Architecural committee with the
Architect Interviewing committee. WMr. Maurice Bllicott was the chaipr-
ran of the new committee. Mr. Ellicott immediately began to write
letters to several grchitect firms. In a meeting on July 7, 1961 the
Board of Control interviewed 7 different architect firms. Using a
prepared interview sheet and after lengthy discussion, -Begrow and Brown
from Birmingham, Michigan were awarded the architect contract on a
close 6l vote. It was a difficult but momentous decision. Once more
the Lord blessed that decision.

From that moment on MLMH felt like a reality to me. T was gen-
uinely exclted that we had an architect firm. I+t didn't even bother
me when Begrow and Brown asked for $2,000 up front plus 6% of the
total cost of the project. And all that money for signing a contract,
a topigraphical survey, schematic drawings,and an alternative drawing.
It showed me that Begrow and Brown meant business! I liked that. But
what T liked even more was that the MLMH Board formed a finance com-
mittee on the spot (headed by Mr. Bill Sheel) and a building commit-
tee (headed by Mr. John Barr). MLMH made an immediate counter prop-
osal to Begrow and Brown of $750., To my surprise Begrow and Brown
took the offer. MLVH meant business too! I really liked that. Aug-
ust 2, 1961 was a day to remember.

In snother special meeting held on November 10, 1961 the Assoc-
iation investigated 3 different preliminary options presented by the
Grchitects. In August of 1962 Mr. Jack Brown, one of the architects,
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presented a more detailed plan for single occupancy roomg. The home
decided to go with only 1 wing single occupancy rooms. Back to the
drawing board,Jack. Iinally by October Mr. Brown presented drawing
specifications and a scale model of the home. Much better! Then in
November a 20x24 foot workshop area in the basement was discussed.
The workshop would cost $26,000 which would bring the estimated total
cost of the building up to $411,000. Workshop- defeated. There just
had to be a limit. Nevertheless it was nice to know that,for the
most part, things were falling nicely into place as far as the actual
building was concerned. In fact after November, 1962 there were only
minor changes made in the physical plant of the home,

At the annual meeting mid-April, 1964 contractors were named for
the home. I can't resist the urge to list them. Kitchen Builders,
General Contractors; Griffen Company, Mechanical contractors; Weber
Electric Company, Electric Contractors. Once the bullding contracts
were set;things really began to move. Asg has been mentioned before
ground breaking ceremonies were held on April 26, 1964, That was a
significant occasion as I'm certain you realize. And although it
might not seem like a significant part of the building project, the
glign for MIMH which identified the building project was put up in June,
1964,  That bx8 foot sign (that cost $100) stood tall in my mind.
Whenever I drove by the construction site the view of that little sign
would send my heart a-thumpin'., The Martin Luther Memorial Home was
riging in reality. God's blessings were becoming visible after 6
yvears of work!

The bullding of MIMH was like watching a miracle in slow motion.
But it was a miracle just the same. I used to drive by every chance
I could to see the progress of the home. I often visualized the home
in final form, A1l the residents were there- happy, content, knowing
that the Lord had provided for them in the past and would continue to
do so. I would sometimes visualize‘myﬁéelf as one of the residents,
watching the Tiger's game with friends, playing cards or just visit-
ing. At first it wasn't easy to see myself in that situation but
then the idea of living in the howe sort of grew on me. Well I bet-
ter quit day-dreaming and get back Lo business. Now where was I? Oh
ves., ..

The actual construction of the home began on May 16, 1964. The

foundation and groundwork were completed before the cornerstone cer-
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emony took place on October 25, 1964, Pastor H.L. Engel of Saline
wag the guest speaker at that event. I tried to find out what was
put in the cornerstone but I could only discover what was sugge sted
to be placed in the cornerstone. These are a list of the items: a
record of all memorials, a constitution, the names of all past offic-
ers and board members{ the nameg of member congregationsy the hist-
ory of the home since its inception, and iavestment study and fact
sheet, one bond and the service bulletin from the cornerstone cere-
monies. That’'s a nice size list, J

But no matter what actually found its way into the cornerstone of
the building, the building progressed smoothly. As of November the
20th the driveway and parking lot were complete. Meanwhile there were
ongoing discussions about the type and price of furnishings to be used
in the home. By January 8, 1965 the doors were hung, there was paint
on the inside of the home, the plumbing was finished and it was pre-
dicted that all¥ould be complete by February 1. They didn’t guite make
it though. There turned out to be roof leaks in D wing, the doors
weren't hung properly,and carpeting was placed in the entrance. The
plans called for a tile floor in the entrance. These flaws were of
course relatively minor and were easglly rectified without incident. The
home seemed to materialize without a hitch. The furnishing were de-
livered on February 19 along with the dishes for the kitchen. After
that it really did look like a real home. A "work bee" was held on
March 6 to clean up the place and put on the finishing touches. A
final inspection took place on March 15,and for all practical purposes,
MIMH was ready to recelve its first residents. The dedication on May
16, 1965 made MIMH a God-blessed reality. No amount of words can tell
the feeling of Joy and accomplishment. ~Almost 8 years of planning

stood as a completed fact before my very eyes. It was gquite a spring.

Publicizing MIMH

The job of making MIMH e known and attractive entity was given to
the publicity committee. Without residents the organized brick and
glass would have remained useless. MLMH needed to be teaming with
residents 1f it was to become a home. Where would the residents come
from? Vould they teke advantage of MLMH? These guestions and similar

potential problems were headed off by the much needed publicity commit-
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tee. The Board wisely did not hesitate to publicize the home even
while it was an idea in the very beginning stages. Adequate and prop-
er promotion techniques were essential for congregation support and
consistent overall growth.

Ag early as December 4, 1959 the publicity committee decided o
place "contact men" in every congregation in the district. One of the

HES

early promotional materials sent out was entitled "Sunrise at Sunget”.
As chairman of the publicity committee Pastor Koelpin was primaﬁ&y
responsible for that brochure which was distributed during the Lenten
Season of 1960. As time went on the job of promoting the home became
more demanding. Pastor Koelpin took sick, so in July of 1961 Ur,
sheel was asked to help Pastor John Westendorf on the publicity com-

t

mittee. "Promotion” was no longer a one or two man part time Job!
By January 1962 a 1list of congregations interested in seeing a

T, 7

egtendorf

M presentation” were drawn up. Then in March Pastor
received a call to Visconsin., PFastor Fobert Mueller took over as head
of the publicity just as things were getting untracked. The publicity
committee was responsible for preparing a display for the Michigan
District Convention held on June 11, 1962 in Saginaw. In August the
committee resolved to print a quarterly newsletter for the home. ILater
in September they decided to establish a ladies auxiliary in each mem-
ber congregation. Each congregation would have a contact woman for
the home, a MLMHI branch,and a special speaker for fall and spring
. meetings. The Tadies Auxiliary for MLMH was officially formed on Octo-
ber 30, 1964, But for MILMH and the publicity committee 1962 was a
big year for growth behind the scenes,

0f course the promotional paée for the home slowed dovn later on
but 1t never became staghate. There was always something to do. In
April, 1963 a questionare was prepared and sent to all pastors in the
digtrict inquifing about potential residents for MIMH., In November,
1964 a layman's talk was prepared and sent to the congregations. That
talk was one of the important human elements that eventually Tilled
the home., After January 1965 the promotional commlittee made 3 gels of
slides about MLMH and began to distribute them. Word about the actual
building in South Lyon spread. There was true enthusiasm in the air.
As a fitting "finale " to publicizing the home Pastor Koelpin and Nr.
Dittmar were asked o provide a promotional-historical booklet for

the May 16, 1965 dedication of +the home.
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The 1little green 19 page dediéation booklet is a work o
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It certainly rates a brief description especially gince it
torical document. I read through it many times. It provides a brief
history of MIMH up to the dedication service. It has the dedication
gervice bulletin printed right in it. There is a helpful description
of MLMH for those who may have never been lucky enough to ooc the home
in person. To top it all off there are a fine CO]lGCblOﬂ%pJCLUTeS in
the booklet which are worth at least 1,000 words each. The booklet
contains a statement on "Our Christian Duty to the Aged” along with

a list of the 41 member congregationsg at the time of the dedication.,
I'inally there is a ligt of requirements for entrance into the home it~
gelf as a resident. The booklet ig concise yet helpful and valuable.

If you ever see a copy of it when you're visiting the home- spend some
time with it! By the way I don't get a commission on booklet saleg.

T just think its a nice piece of work.

The history of MIMII from 1957-1965 ig a story of amazing grace
When I think back on how the Lord pulled together 211 the elements of
vlanning, financing, bullding,and promoting a project of that scale
T gimply marvel at our God. Consgider all the volunteer time and en=-
ergy spent on behalf of MLMH even before its first resident went through
the doors. Peoplgéf hearts could have easgily grown cold in that time
before the home was built. It might have been easy for people to give
up along the way but they didn't. Instead MLMI wag blessed with ded-
icated workers ahd contributors who hung in there all the way and saw
the job through to completion.

Qur God has not set up a rigid set of rules which mugt be complied
to in response to the Gogpel message. Christians are free to offer
thankful service to God any way they see Tit. But Uod ig certainly
there to bless every form of Gospel motivated thankfulness. The en-
tire MIMH project is an example of that fact. TFor example (and more
specifically) I'm thinking about the way in which the individual rooms
in the home were furnished. Bach separate room in the home was financec
by an individual congregation or groups within:a congregation. Didn’t
that idea add a "homey” touch to MLMH for both resident and contrib-

oA

utor? 1T think so. Whenever I enter a room,L check the plague to
see who contributed the furnishings. It gives me a chance to think
about that fellow group of Christians and appreciate their love for

me- even though I might never meet them on this earth. I plan on
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thanking a lot of people when I get to heaven. That was one of the
wonderful things about MIMH even before it cared for its first resi-
dent., The building of the home gave a lot of Christians an oppor-
tunity to say, "I care about you" or "thank you Lord for having people

care about me” even if they never met. Aren’'t God's ways amazing?

The Operation of MLMH Following Dedication

Obviously the history of MINH changed dramatically after the
regidents arrived in May, 965, There were 23 residents in the
beginning but that number grew rapidly. By June 25th there were 33
residents in the home (the first 2 deaths were recorded that month
as well)., One month later the number of residents was up to 41. Then
it went to 57. By the end of October there were 71 residents with
only a few semi-private roomg left, Tet me tell you, things were real-

1y moving in those first few months. Finally the number of residents

peaked in Januvary, 1966 at 74 (just 9 months after opening). The
maximum number of residents possible at that time was 79.
The number of residents in the home tells you something about

the history eof MIMH but it's really only the tip of the iceberg.

Inother aspect of the home that helps paint a picture of life at

in the early days is the "food story". The first official meal served
in the home wasg a "kitchen test" meal served on April 30th, 1965. 1%
was a special meal served for the members of the board and committees,
the City Counecll, City Bditor, Cilty Attorney and their wives. Since
you've eaten at Tthe home,you know that the food ig always a special
treat. In the beginning Mrs, Duncan ordered the food from George
Miesel and Son Company. It was what happened to the food after it
arrived that made it special though.

Meal time has always been an important time here in the home
just like it 1s in any American home (the menu in the appendix can't
tell the whole story of course). Some things have changed with the

(ST

meals over the years. No, the food is still gr

P

eat, I1t'8 Jjust served
different now. Tor the first 10 years everything was served family
style. After that they switched to tray service. 1 suspect the
change had something to do with those pesky Government regulatlons

that crop up like weeds around here. The H.F.A. care residents have

o

their food trays delivered directly by kitchen staff. That's a nice
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touch. It's easy to see that the kitchen staff cares about the meals
they serve and the residents themselves.

We have a 10:;00 a.m. and a 2:00 p.m. snack if we care to. And
although we can't have food in our room (for fear of mice or worse),
we can make special requests to the kitchen and that's super. Break-
fast seems to be the favorite meal of the day around here. 0Oh sure
there are the typical complaints about the food. But I suspect that
most of the complainers will keep right on complaining in heaven too.
I don't let their outlook spoil my meal. Besides there are always
residents who are appreciative about the food. Jo Decker for one.
she's been here for more than 17 years without complaint. In fact she
seems to downright enjoy herself every day.

The kitchen has always been on the lookout to improve itself.
Then the budget allows, they update egquipment. They've always had
top-notch help. Mildred Gunn's been in and out of the kitchen since
the home began serving meals. Mrs. Braun's been in the kitchen since
1971 and has been the head of the kitchen since 1976 or 77. Thanks
to good old Government regulations she’'s had to take classes to stay
on as head cook and dietician- but i1ts been worth i1it. She seems o
have adjusted and doesn't appear to be any worse for wear. As of
1985 the home now has a 4- cycle dinner schedule and a chef. CGuess
what? No one is really setarving o death here., MLMH has never mis-

sed serving a meal yet, and that's a lot to be thankful for.

]
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Some Physical Changes in MIMH After Dedication

Over the years there have been many physical changes in the home
since i1t was built. One of the first additions was the shuffle board
court approved in April, 1966. Some changes came about because of
donationsg. The home's first lawn mower and T.V. were donations. But
there were larger changes as well., As of September 1, 1965 Immanuel
Lutheran Church no longer was using the MIMH's brick home as a parson-
age. The MIMH corporation was already growing and the space was needed

In May, 1966 it was discussed whether the home should be con-
verted to handle only convalescent residents. This "proposal” was de-

1

feated, but it shows that MLMH was thinking in terms of change. (On

1.

August 30, 1966 the home purchased the land of Mr. Ed Nugent to have

N
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better access,the South Lyon property. $1,850 closed the deal. MILMH
was growing in many different ways. In November of 1966 the Veterans
Organization added a Tlag pole to the list of changes. 1In late 1967
the Civil Defense Department asked to use the basement for food stor-
age and a radio transmig<ion center in case of emergency. That did
change the view somewhat for the residents. The Civil Defense Depart-
ment built a 40 and 30 foot radio transmission tower. One minor (and
yet not so minor) change took place in February, 1968. The phone
system was updated to receive 2 calls at the same time. You can guess
who didn't consider that a minor change at all. And finally, August
1968 saw the addition of a much needed ice machine. Yes, MLVH was
getting absolutely modern.

But let me back up about a year or so to April, 1967. That's

A

when a big decision to expand the home wags reached.

©

building pro-
ject was needed becesuse the number of residents was still growing.
After 1% years of operation there were 76 residents, 23 of them re-
guired full time nursing care. The home was only equipped to handle
20 full time nursing care residents legally. The State said that 3
people had to leave the home and that hurt!

The goals of the buillding program were adopted as follows:

1. Complete the second floor of the administration wing; 2. renovate
the examination room; 3. put in a nurses call system, speakers and
amplifier system; 4. build a garage for home use. The project would
again be funded by bonds. This time $85,000 worth of bonds were to

be sold at 6% over a 20 year period. As with the original building
project Kitchen Bullders were the general contractors. $10,000 worth
of furniture was needed to put into the new rooms. Once again those
furnishings were donated by various groups who had an interest in the
home. This second bullding project was completed on January 31, 1968
and was dedicated to the Lord's service on May 1 that same year,

I'm not saying that everything went perfect with the building
decisions. The dryers wore out too goon, the roof still leaked, screens
were needed to keep glaring sun out of the dining area, but for the
most part- once agaln- the MIMH planners and builders came up smel-
ling like roses. One thing seemed certain from the outset. MLMH
aimed to serve by expansion. They set goals for themselves. They
weren't content to rest on accomplishments gone by. Even before this

second bullding project was complete, Pastor Kuske suggested that MLMH
5L 2, i 3 S
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look into establisghing another home in the Northern Conference of
the Michigan District. Fositive change has always been the name of

the game for Martin Iuther Memorial Home.

some Rules and Regulations in the Home

Another type of history (besides its physical history) is the
home's "rules and regulations" history. If you know anything about
how Government operates- and I'm sure yvou do- then you know that
MIMH was pushed, pressed,and infiluenced to act and react in certain
ways simply because of Government rules and regulations. It wasg in-
evitable. Pastor Schroeder was the first man assigned the duty of
regulating MLMI. In March 1965 the board of control asked him to set
up house rules effecting residents and em